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: ,programs to deilver bodks to patrons by mail met in Las Vegas,

Nevada, in June of 1973, the conference brought to a sharp focus the’

- emergence of ‘two different-types of books by—wmail- (BBM). programs. One

is the urban or, metropolitan prodram serving the four to six percent
of the urban populatlon who are homebound, elderly, or
institutionbodnd or who find rail service more convenient. Another is

‘the taral program'serv1ng from 8 to'over 40 percent of a local
;-papulation hitherto unserve by public 11brar1es The reading

interests shown by BBM patge reflectathelgeneral reading patterns
of the local area. Staff cés&¥%s the largest cost factor in both’
urban -an® rural ‘programs. In ruradk prodgrams, @aintenance of a
separate ‘paperback collection and creation of a catalog for the BBM

‘program are the second and third ranking cost factors. In most areas,
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-‘1ncludes an exten%@ve sumpary and 13 presented papers. (Ruthory/PF)
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Washiggton, D.C. 20036

September 11, 1973 ‘

Re: CLR 554
Deay Dr. Cole:. . — ~

—~

It is our great pleasure to report to you that the Confefznce on Pqoks
by Mail Service; which the Council sponsored with the Indiana State
University,. Department of Library Science, was convened and concluded
as scheduled. The Conference reaffirmed our-belief that the Books
by Mail program has, in fact, become a firmly established library
service. The Books by-Mail program has—éstablished itself as a viable’
.vehicle of communication, information, and read1ng materials,’and
it has proven.to be quite adaptable to any commun1ty in the Nat1on
We are submitting to you a two-part report for the present: 5 a 60-minute’
cassette tape recording of highlights of the Conference discussion, and
a written report summarizing all the availzble program data which will
serve as an informed suggestion book to nelp public librarians plan
new books by mail programs or a new direction for the future of existing
programs. :

1]
On behalf of the Board of Trustees of this University and for the
participating libraries in the Conference, we are pleased to.expfess
our deep appreciation for your continuous faith and financial support
for the, Books by Mail service and for supportifg this national Con-
ference. We look forward to the Council's continued support.

Sincerely,

Choong H. Kim
Associate Professor
The Conference Chairman
A ]

. .

1

Irwin Sexton, Library Director
San Antonio Public Library

The Conference Co-Chairmat and
Principal Investigator .

PAruntext provided by eric " ' ‘-
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. . HIGHLIGHTS

o Rural books by mail programs are reaching from 8 to over 40 percent’ .
of rural population hitherto unserved by any of the standard public

. +library services in the local area. e T o

. ’ . o "

o ‘There is “little difference in reading winterests of rural people

. whether they use the books by mail program or the regular .library

outlets. Rural reading interests are found to be largely in the -
areas of recreation, pleasure, home‘anH family 1ife. Women are .
the dominant group of rural. readerg, and not surprisingly, children

S constitute a minority. 9

<

"

0" Urban or metropolitan books by mail programs are reaching a grow;ng 4
segment of those -homebdund, elderly, institutionbound, and working
" people who work during the Iibrary-hours‘as well as a growing number
of users of standard library services. ,Together these people represent
‘from 4 to 6 percerit of the total population in the lochl urban area.
o «Urban books by mail uses reflect to a large extent the general reading.
cinterests of the regular library users in the local arga where, in
sharp contrast with the rural reading, non-fiction reading predominates.
. -3
0 Books by mail programs are the main source of books for unserved ¢
- rural population; whereas they are a supplementary source of books
‘for most of urban population except those homebourid, elderly, and
people with physical jmpairments. Thé program is the main source
for the latter groups. ’ .
o Staff involvement is an essential part in all of the books by mail
programs.- In both rural as well as urban programs, staff cost is
found to be the ‘largest cost factor, whose relative cost may be
expressed in median percentages of about 50 percent in urban and
30 percent in rural programs. ! -

«
N

. . a
0 The available data indicate that ?helstaff,Cogt in_urban programs,'
such -as San Antonio's where professional gtaff handles books by mail
requests just as they handle walk-in patrons' Tequests, is estimated
to be about ethl to or less than that in rura} programs,
£

o ° In rural books*by mail programs, a separat& book (peperbacil collecti‘h
is found to be the second largest cost factor (the median is about ’
24 percent). In spite of’t e cost, such a tollection fs justifiable
in order to serve a large additjonal rural population. Howkver,
4 similar collection to serve general reading interests for an urban
_program would be a costly mistake, inasmuch as a great majority of
urban Pooks by mail users are also users of standard library services.

-

‘ . Y
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o Preparat1on and ‘hass- d1str1but1on of books by mail catalogs are found

to be the third ranking cost factor (médian of 12 percent) among *

rural programs. The cost p % catalog cdpy ranged from 5¢ to 20¢.

i (¥973 costs) -The larger the mffiber of bcoks by mail users, the less
¢ costly the catalog hecomes.

o The available data indicate that the frequency of issue rather than
the size of books by mail catalog is directly influenciail in 1mprov1ng
the oatalog use, and that people tend to choose from the catalog titles
prominently listed, illustrated, and annotated. I 15 also fouud that"
people crder very few non-cataloged items from the main’ collection
in spite of the fact that a statement is made in the catalog urging
such outside-the-cdtalog orders. It is suggested that both urban

. and rural programs experiment with "mini-catalog" and/or "package . - o
stuffers" on selective toplcs to select1ve users.

o Most of the known books by mail programs have ‘1tarned to even out or
control the demand by staggering the mailing,of the catalog and thereby

. improve the collection as well as catalog eff1c1ency

o There iWa growing evidence that both rural and urban books by mail
. programs are in*fact helping theause of stanviard 11brary services
*  in the same and/or nearby communities. In 'some cases the books by
,. mail program was instrumental in making people want a regular library
it their ‘community >~ Thus, the books by mail program is complementing
rather than compet1ng with (let “alone replaging) thé ex1st1ng standard
" library services. .

- ' .
.

o The Conference has brought to a sharp focus the emergence of two
. different types of\books by mail programs. One is the urban or
metropolitan program designed primarily to serve the urban population
and their needs, another is the rural program designed mainly to
serve the rural population and their needs. In fact these two are
so clearly different that it is advisable that they -follow differerf
directions for further-development
o Of the many areas requiring fusther improvement, experimentation,
-and development, two most outstanding ones are (1) development of
var1ously designed catalogs, standard as well as special purpose,
ta suit the different needs af metropolitan and rural populations,
and* (2) methods whereby people can communicate easily and inexpensively
"“with the library ftaff ;to get especially outside-the-catalog books'
and/or informatifn from the main collection by mail.
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' BOOKS BY MATL: A SUMMARY REPORT
. e
r
by - :
Choong H. Kim and Irwin M. Sexton,

.

& - B
*'The books by mail program is the kind of activity that is
* reaching out, that people are' recognizing, and that i¢
* giving us the public image which is so important..
to try to list two 1mportanr movements that I see in the
public “library field in the next few'years, it would be

¢

If T were -

the books by mail program and the non- traditional~educational

programs. ' I think there is a place where these two fit
together working in conjunction.”

4

=3

With these “encoyraging remarks by Mr. Foster E. ﬁbhrhardt of the Council ~
on Library Resqurce®, the Conference on Books by Mail Service opened
on June 23, 1973, in Las Vegas, Nevada. The highlights of the Conference ¢

discussions are recorded in a 60-minutc

cassette tape now available

University, Terre Haute, India

. for distribution from the Depﬁitment of Library Science, Indlana Statg

.

2

A number of papers were written and submitted for the Conference
discussion by directors or librarians of leading books by mail programs.*

.This section is an. effort to summarize these papers .which contain not only

~

descriptive but statistical data, most of which can be best presented in
this format,An summarizing these data, the present authors tried to see
the facts as well as thg implications. Admittedly this summary, including
thd preceding two-page highlights, may have been written djfferently by
different authors. This subjectivity may betbalanced by publishing the
full papers and data together in this volume. It is hoped that this~ é
~wlume will serve for all interested public librarians in.‘the nation

as sample cases or valuable experiences to help plan new books.bf’ma11
programs or give ‘new directions to existing programs.

» c e L . .

e § 0 . LY ’
*  Bur Dak Library S}stem, I1linois .
'+ Corn Belt Library System, Illinojs ! » ~ 5
" Rolling Prairie Library System, ‘Illinois i< oA
Vahderburgh County and Evansville Public L1brary} Indiana
Cerfitral Kansas Library System, Kansas
North Central Kansas Library System, Kgmsas )
Enoch Pratt Free Library, Maryland I ‘v
Wyoming County Library, New York S
Mail Order Delivery (MODL/L1brary Serv1ce‘ Harr1sburg, Pennsylvania
San Antonio Public Library, Texas
North Central Regional Library, Washington ¢
Dotige County Library, Wisconsin

-

"

Manitowoc.County Library, Wiscensin -
-1 - : . 5,
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L " PART I. INPUT RESOURCES
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COST: .IS THE BOOKS BY MAIL PROGRAM ECONOMICALLY FEASIBd% AND PRACTICAL?

This question is important not only to tﬁose libraries where a new
books by mail (sometimes called BBM) program 15 being planned but also
to libraries where the programs are largely sipported by Library Services
and Construction Act or other outside funds, inasmuch as a decision on
the future of the programs will hdve to be made whén these funds are
terminated. Several BBM librarie€s have made the decision to continue
and develop the program. . c .

In determining whether dr not the cost of a BBM program is acceptable
the experience of librarfes where such programs have already beemyde-
veloped may be used as examples Two most experienced BBM libraries,

San Antonio Public L1brary in Texas and Norph Central Regional Library
in Washington, offer most encouraging examples. At the termination of
the outside funds that had been support1ng their experimental programs,

. both of the Library Boards found the “program cost acceptable and decided
to keep the programs and incorporated them into the reghar budget.

The San.antonio program, an.urban model, did not have to set up a_
separate additional collection or a mail-order catalog to ssart ‘and:
maintain the program; it was 'embarrassingly simple,'" according to the
Library Director. Following this model closely, the Emoch Pratt Library’
of Baltimore recently started a books by mail program with no speciai
collection or catalog. In spite of a severe budget cut, tha.Enoch T
Pratt Library has been able to initiate and maintain,the program on a
""less than shoestring budget,' according to the coordinator of the
program, . - ,

In the North Central Reg1ona1 Library, a rural model the Library
Board decided to keep the Mail- 0rder,L1brary program at the termination
of the LSCA funds that had bedn supporting it. The Board found that A
the program turneq out to be quite compet1t1ve with other alternatives' )
in terms of cost and far advantageous in terms of achieving the ob-

_jective of "equalizing the library service." For this library, the
main stréngth of the program lies in the fact that it does not require
the concentration of population in a locality a bookmobile or branch service
would require. Manitowoc County Library in Wisconsin followed the
North Central model very successfully in instituting a rapidly growing
Mailbox Library program, . According to Alice Kelley, Extensjon Librarian,
“"It costs thc same to circulate a Mailbox L1brary book as it does to
circulate a book from the general collection of the Manitowoc Public
Library--63¢ per book.' In the Wyoming County Library in New York, .
Irene Swanton, Assistant Library Director, found the BBM program
economitally feasible and perhaps, 'cheaper than the regular service,"

[}

. 1

Q .
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One small library system in Wisconsin, Dodge County berdry. has been- ‘

operating a modest but growing'bboks by mail program without any outside

fundy for over a year. This library prepared a very modest home-made ‘catalog

‘and offcred use of éhe entire llbrary collegtion for mag 1 service~ .
W

"' So’ far none of the ex1st1ng programs known to these reporters has decldcd

to dLscontlnue the program because of lack of funds ot high cost. On the

contrary, the program in some areas is being given serious consideration

because of budget cuts.

Another apprcach in looking at the cost is to compare the cost and B
benefit between libraries and/or between different services. This approach |,
is useful in that it furnishes.a firm ground for inaking a-decision. e

- ~ o o .

An economic #nalysis of -Pennsylvania State Library's Mail Order Delivery
(MOD) Library service‘has been made’as a resedrcthrojecr of the Institute
for Research on Human Resources by Teh-Wei Hu and his rassociates. The main -~
purpose .of .the study was to compare the behefit- cost relations between the
MOD Library and the existing bookmobile services.in the state. The final

. report* indicates that the two services are comparable in overall average.

benefit-cost ratios .and that the cost outweighs the benefit in Loth services:
"A program should have a benefit-cost ratio larger than or-equal to one

in order to be effjcient. The higher the ratio, the larger the payoff. Book-

.mobiles,..on the average, have ratios of .75 (beneflts/operatlng costs)_and
.58 (benefits/total costs), while the MOD program has ratios of .75 Cbeneflts/
operating costs) and .65 (benefits/total gcosts). " However, these ratios

vary a good deal frdm one operation or system to another, and some of the

_benefits are- intangible and cannot be priced; one should look at individual

cases and try to improve the,efficiency and make the operation worthwhile.

-

Mr. William Mick, Director of the MOD Library, ih relating his personal
assessment of the program indicated that in the long Tun'a cooperative BBM
program using a catalog prepared ccoperatively or purchased commercially
would be more economical than if the entire cost of the present operation were
borne by local libraries. This appears to be what the three library systems '
in Illinois have been experimenting witha-\\L .

_DiScussing the Tllinois' BBM programs at the Conference, Dr. Lucille
Wert, Director of Library Research Center of the University of Illinois,
indicated that the three systems (Bur Oak, Corn Belt, and Rolling Pralrle)-
were serving about 7,500 borrowers in 1972 at a cost, of $8.06 per borrower,
and that the three system librarians were going to havc to consider the
cost ‘'of this service in comparison with other services they were g1v1ng
in deciding-what ‘to do for the future of the programs. Thus, a cooperative
program, such as Iklinois', may not be as s;mple or economical as suggested
by the d1rector of the MOD lerary

*

* Teh-Wei Hu, Bernard H. Booms and D. Lynne Kaltreider. A Benefit-Cost
Analysis of Bookmobiles vs. Books-by Mail in Pennsylvania. Prepared
for The State Library of Pennsylvania, Contract No. 10720; ME No. 14.°
Institute for Research on Human Resources, the Pennsylvania State
University. October 1973. pp. 8-9.
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‘In discusgipg cogt comparisdn, -it 4% obviously csw&ytial‘,to.(‘%p\tw , o
the ¢¥st in specific amounts--total 3s well as undt-ooit-in dollar smouns, - -
Program costs need to includt staff, facilities, equipmdit, book collection :
postage, supplies, etc. From the available eost data of tep.BBM libraries
sampled, ugit co: o per book circulated can bo computad for/each of the tenm 5
programs gs #ollows: % v T .~ RERW L °

- 4

g . U P

. —— o : ¢ e ; P
7 §%.60, f\.oo, 87¢, 73¢F 69¢, 67¢, 55% 63¢, B0, AS¢frr UL T T
. ‘. . - - e ' . ¢ .

'chbe,,nppnreuta; median lies somewhere between 65¢ and 69¢ or abouk 6740 - v |

&

-

. N EEEEETH ° . . .' S L A . b
It is not, however, suggested that one ase thege Figures for comparison -

_because of ths lack of use of a common cost model- (n tomputing thé costs, SO

- Obviously, hlse, these 'cost Figures arce a function of amoint of ude as _ - ]
well as total volume of operation. Moveover, to be meaningful, one musg ¢ -
assume that all the programs are in Euil or optital operavion.® . In othexs . * ..
words, a point is reached Fheve one pefeent, increade in circulation M
requires’ one percent inereassz in cost, This the presenz veporfers do not ;
‘prosume. At .any rate, if a comparison is td be_made, it should bo made ) /
_between programs similar in size o well as character. - If one had a-unit ™ M 4y

cost data abour regular library service, one would be abls to compare ode's
BEM program with other'service.. The Nax%{ Contral Reglonal Librfry'se |
prégram is the only une sigplying in-1tsf 1970 repost sucly 9- cost somparison -
between the Mail-Order sexvice, (734 per book eircinaced) and i prejecied
bookmobile serfice (51.03).° Jhe'Pemnsylvamis¥study mentioned darlier” ~ .
indicates a lwofu. comparison between these two sorvices jn o diffevent
WAy, ! y Sy . -

an ' LT

. . ~ N . . B .
In the absente &f common cost models, it is important to dsk just
what went igro the computavion.of cost and, examine the rélative importance !
of each cost .j;tcn{ in the toral cost. »Fach cost componont is discussed .«
in the order of importance as follows. - P
-} v T, . ; v . -
In a’ii biit one of ninc BBM libraries sumpled, the largest ;cost facgor
(or componecnt) has begn found; not surprisingly, to be salariss aid wages.
It was a closp sacond in the voamsaining progrom.  Ius percentige of the
. total cost mg\,ged from 56, percent to 25.5 percont, the median -being :
abourt 30 pereent, The available data indjcote that the largesy BRY

program also had the largest percentage,figure’ for salaries and: wngos-+ .

this seems to suggest that there is u fixel smoust,of staff work indelved .

In the operation.nnd- chit rhe Jarge volwte' optration does not reduce L

the swaff cost. ] ' - BN : .
« . .- o . . ) o . N ) ) ,

.= 1970 cost} otharg sre 1972 costsi <. v . . .

** Sowe of these figures are drawn from the "Preliminary Esvimages” - -
T, presented ot the Confercace by Dr. Bernord Booms, ‘ . . o
* MBookmobile programs and MID ave, in geneval; eoperating under a decreasing

rost nondirion, Thoreford, an expansion of these services will-furgtggr '

rediice the:average cost por Lodk circulored.™ Hu, of% al. op, oie.
* . 4 LY i
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oL How much andswhat hind of B atd inveivesent~is neopsiaty [OF oyprs
o -ating a good BEM prosgam?  There has been.a debate over profedsional
i+ personnel in BBM operATions, and. this question say be resolved by look-
% jegoat the avallable’data which indligate that u-all but one &f the , .
rural BBY programs the profossidnal i9 a parc-Lige assiginent--mast / .
of the progrims, including The largest, do oot "reguire o full-vinmy” -
. prafessionsl to ruil the prigram. The sain professional dutfes #nsise
., of selecting bogks for the collection as vell as the BB earaily. The' «
" Apgrer requires some piofessional jrtention.as tw.overall Sdeut design -
and listing. Data indicated the relationship betseen the Lrunt of afs
~ work and the voluwe of eprration as folious. P S N
AV ,",-j'n the San Antonio progrim less than 16 hours g bevhs ot :le;’i@eﬁ} .
o stoFE work in necessary th handle abour €00 werkly/Book girsulatpen. . | :
L This Library'does not provids.a mirl-ordsr catalgy or a seéfaratp REM a
' wollection-of paperback bogks. However, seacone on the profeswionul Cea
- ostaff must answer @gvery telephone call Yor o BRM shrvice. 1t has beed ”
- ofound that answering of u relephons cald fyr,a BBY service takes just
aboiit the Inee tiwe, or in sope cases lesy vime, than helping a walk-
in-user. It say appegr thut the San Antonfo progras inwvelies sroates
professionpal stafi time chun if a apileprder vataleg were prepared and
*  distribufed to the UX¥¥s. But actualiy, professional sraff tise imdlved -
* dups not amount’ to sote than 20 hours a week oidghe whole. BEYM gatulog
;. preparalism could aasily tnvolve sore sraff~fouss than ghis. In thiz * *
(v propram the afmber of books circulated per staff hour can be computad
: to be roughly 20. (This say be called staff ofliciency.} .
- A Y L IRA C . 4 .

-

*

A in the Yyoming Counpy Library, Now York, the progras involves a- '*')
L seeff of two port-ting aonotatorsy, a 20-howr 4 weésk vlerk plus o part-
o time ejork to handle 4 weekly circulstion of abouy 440, The MOW Library
" - ia Ponnsylvania reported in the curly months f ‘1972 it stsff of ono.
. profassional, three ¢lerical porsons,, and ode' partsgine person  handled
17 over 800 ovders ‘for requesys for over 2,000 bboks) @ weokl - dn Manitowok
C County: Fisconsin, the uﬂfy'pxjo,gfm wvolves 1% clerk-seccetaries, 15
hours of; excension spec®iist's’ tiny, and J0 page hoirs a meek to handle ¢ *
a waekly eirgulavgen of pver 1,000, The stafd efficiency a3 defined L
,._ua:licrﬁ»gnged frow aheur 8 ro about 220, with the median being dround
10, AdMitredly thesé are vetf rough estingtes based on rough datapbur
iy 4% supprising e Find thar the staffrefficiongy £an be wach fugher
" im urhan programs thap in Tural prograws. s is prebably, duc o the .
fact thet in the wiban progeam witheur the mati-order catajog, s’ staff *
Lo tiwe 45 peqired .prier £o the user reqiest; whereas the rural program
FTrequites. substantial stafi wark i the Qargely make-ready pracess ef |
book selection, vataloy prepavafion, distribution, ed , This 35 by o ~. 7
- means SUSReStIng thAv PG prorans ore necessarily Ay esonomical, ¢ .
‘and theretore, should foilow the yrkad sodel. .~ =7 ., «
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In seven of the ninc BEY libraries the secons raﬂking cost factor
has beon found to be the B8N book collsetion (acquis,ttian cost). This
facter's percentage ranged -frow 13.4 porcent to 33:8° pement, the ya
wedion being shout 24 percext. This cost factor is not usiatly Found
in wrban BEM programs.. Factors included.under colisction costs are
basic cost and general depreciaticn probless which will be discussed
in thisz section; size of :m: coliection is discussed in K later ‘
scc%:mm :

The rural Ss&t collection consists mostly of paperbacks which can
b ‘precurad very inexpensively. In addition to discuunts, book cost .
for the progea can be furthor cut by giving © sinimm of cataloging -
* and prodessing te’paperbacks. 1t has been found that pnpﬁrbncks can
stand three or.four years ef heavy circulation. Bpok loss through :
the -BBM progras shouiii alse be.aceoynted for as ag cr;;reciatinn factor,
in ail of the BB 1ib taries, the boek loss has been found to bz abuat
equal to or loss than that of standerd.setyice. Pratt Library in
Baizimove ‘oepords fewer books losz through fhe hao%.« by mafl than
through the standard service. According o Mife Seston of San Antonlo
Public Library, “It's vory hard to stenl books by mail.” Thanks to - v
the flourishing paperback publishing duvisg the pest ten yoass it now -~
-xeewe entirely possible to have an.« inexpensive papuback coliection
“in adequate guality and variety to satisfy the pre&u&aimhf Toading
interee s af mm! peopie. 2

It is obvious tiw.t. mml aase Progrens’ rmire an additmxml col-
lection bocanse of ‘the fact that the program incresses the population
" Served. Most-of yural programs are aow reaching substzarial parts
of the rural popnlat ivn hithef:e unserved. Soae of, the programss are
reaching as much as 40 percent of the wrserved rurai population,
Hovever, il ‘indicarions are that it is a ~ostly mistake For an urbmn
_BBM program to set up asepifate paparback coliectivg of a general
nature -dlong sith an claboratoely prepared mail-order cataiog. This is,
«in a sense, transplanting the nural BBY model $nio‘an tirban situation
where riral segwenis constitute a small minority. Only one library’
J peporting-has experimentpd with such # cosbigation se far; the Library
- Foported a d;sappomtin‘g ‘beginning, *but has decided to cnntlnua’thce
progran in spite -of the inttial disappointment and withdraval f the .
LSCA fund, By offering the 4ntire lib'ary eollection for mail service-
gnd duplicating only those that are in demsnd, the urban BBM pragran -
. dogs not have to 1‘1#? an O\er-»s:och situption. “Thefe is no point in
ﬂupl feating the collection 1o serve essbmiauv the snm madmga ‘
* iptorests smd (the same ;mpu]gtim.. . : ,
% S O .
In s;x nE’ thc nine BEM libravries :he mi £snking cos..«:actor
has-been found to be preparation, printing and huli»rasxlmg of &83M -
i:n%’alngs- Bifes cost ‘factor is not usually found in urban BEH provrmas
The peregnt taje of this foetor zanged from 6.3 percem; th 3 .3 percent,
the ﬁeﬁian bemg around 18’ perce,.ss. :

, ‘£




“-zmé offget printing on web press.

: Q.Sﬁowwis}.cﬁ is about 10¢ a ecpy. .

I’*J:im‘:ing cost of -.he ca&alog, of conrs,e, mries with siney €0mzx“ -
mpcerial and design of the camlog.

For' oxample, "the Manitowoe County
éﬁmlbax program hos plepared six catalogs so for; the -cost veported
covered everything from composition, photos of boaks, cover photos,
The first camlop in' 1972 was ¢
20-page, tebloid onfevwspring stock at a cost of $958.94 for 2 run of
’mc olxth eatalog had-only 12 pages,

, amd it wag pat out in April of 1973 at a costd of 32,814 for a vun of .

2,000 or about -20¢ per copy. The Norch Gentral Regional Libraxy in -

raporting ics cm:ulng cost inforgation for the first 18 months JOF its '-'

operation stated: “Total cacalog printing afpcﬁdi turgs for the base
edition, supplement and cusulstive edition eovaled 33,144, The cost

oi“mprodncing the 40-page second editlon of the newsprint catalvg,

rs of Qotobor 1, 1969, is estibated gt 31,217 for an initial 25,000

‘copxes snd $8485 for cach addigional 25,000 copies, n unit cost of iess

“ Fifth ramhing cosc itom.

than §¢." Svald oronowy is achievable with catalog cost. Thus, it is

jnterosting to note that dn tlm fa’rgcst BEM pmgmm the catalog iz thts

In six of the ninc HEM Hbraries the posmga cos% has besn found

 to be the fourth ranking cosi factor. (There ave six cost compongnts

© eltegethor.) In the thres octher 1ibraries, it is o slose thivd.”

Its percentage ranged €ron & porcent to 21 percent, the medidn being -
about 12 percent. In San Antonfo, postuge cost is as large & cost

-

" as supniies (each Tuns 7¢.por book), uhd both costs are only exceeded N

’ vertising.

. advertisemeont progrom.

by £he cost of the pw!‘essioml staff. Although it is a relatdvely
ninor cost factor, the poscage cost 15 o visible to tThe public that
its ispertince is uspnu} ovemsr;mntcd in the b@giming of & new BBY
pragrm. e

In all of the BBM libraries che cost of suppi’ws. including mail
‘bags. has been found o, be the smallest. or next to the smallest cost
:actqr. hys fact ecan dispel tho wisconception ahour the lsportance
of this cot.. For axsmple, it was found that malling bags could be
rwseahlc Bany ..izacs. : .

Four of the ninc BBH libraries had a small. axpendx turd “for ad-

it 5 not possibla, however, to gauge the offect of locsl
advercisesent, for none of the libraries hed a budget for a systonatic
It is doubtful that o local governwent ageacy, .

Such ps public library, is persitted o have any sienificant Zwaount

.

of oxpondituros for-advertising. JBBM program is a good news foature,

» and the sedia people are normully very receptive and willing to give
+ publicity to such news.

Howpver, no satter how active the outside

,publicdty may be, indifferent staff attitude toward the BBM progmna

generatos only an indifi‘erem: result. There are iddicaiions that

“in spite of the librery's sll out publicity effort, mony people are .
- surprised to Find about the books by ma.il progmm for ::hc first. tunc
- From itbrnry staff. ,
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cbr.wcrm»?: HOY LARGE-SHOULD A BOM COLLECTION BE?

that new BB programs will succeed wirhout suerificing sny of the

. regular services. ;\ddxtional monzy or outside funds are-ncéded to

buy additional books,’ prepare wnil-order catalpgs,®snd the stoff T

pecessary to operate the progmm, In rcgnr& ta-the colléction size, o

1ibrarians usually have two fenrs, fear of being short-stocked and

fear of belng over-stocked; these two are In conflict with one another. .-

“To gvoid being -caughe shom:, most of the rural BBM libraries duplxcmed' . L #l

titles in the collections having frowm three to ten or more copies Of e
» ong title-*one 1ibrady mporced hm*mg 70 cupies of ¥ The Godfathoer.”

.#hen #any popular vitles Such as "The Godfather” outl ived«the demand, .

one is facing an overstock situstion. Ol)vmusl}' it is impossible for ) .

" anyods fo accuvately predicc ehe amount of demand that wiil be made ° ‘ L

on specific tiries, and no collection can complecely avoid either. L

shorg- or over-stock situations. B8ut the BBM Iibraries have learned I .

to even out the demand by staggeringsthe mailing of the BBM catalog B N
- and/or staggoring the listing of ritles in the cm:alog. Catalogs are :

becoming smpller with fower“uitles listed, and Ymini-catalog" and/or g

"pncmgc s:ufi‘x.rs“ are belng expcrmen:cd with to supplcrrenc or sub-

sum;e for the hig cam]og . R .

by @ ! .
/ - .
Ay “how ?f&nzure reqmtes funds. Thus, librarians azmc to be sure e
. 1
|
|
\

4

Urban R:hu progranm can avoid timse problems alcogather by offcring
the entire library collection and making no promise of "instapt avail- -

titles which the Library does$ not have. Also & rrimcag*'dphcd new ac- .. . - ’ .
qmsicions iist goes oua with the BEM packages, & sort: of current ’
‘awarencss service. :
" One of the collection ndequacy weasures frequently used involves

* ipdicacing how often the collection was upable xzo supply. the books re-
. quested or o failure rate"; more pos:.uve).y stated a Ysueccess Tate"

can b wsed to dindicate how ofton the book Tequested wis ayailable

on. the shelf for use when requested. Numerical data on chese ‘are ‘.

o scarce. The Sen.Antonio study (Wilson Library Bulletin, May, 1973)

-presents such datad 60 percent of requests were met in 1972%with no L
dalay,: 70 porcent mei withln Ffive doys, 73 porcent withinla week and °
20 on. Nmety percent of the people polled exprossed full satisfaction S
that .they were almost alweys getting what they:wanted through'the BRM . - . -
“service, Dova compiled by the Library Rescarchs Center of the University -
of I1linois are.also available fof the throe Albrary systoms in Illmo;s.,

+ Bur Osk Library System reported 59 pergent ‘stecess. in meeting the requcst ’,
. withoui much delay; the sucedss vate was 73 percent in the Cormw Belp

 Libragy Systém; and 53 poercent in the Rol:\ing Prairie Library System. ' =~
‘The HOD Library of i’etmsylvania ragonod ‘dimost 100 percent success v ...

ability on demand." The San Antonio program acquives any requested * .
in meeting roquesis. if a deloy of a.fgw days is allo\aed



An overall collection performance may be expressed it terms of
the number of c1n¢ula;10ns produced by a copy of a book in the col- -
Jlection.” This is’détefmined by dividing the number of volumes 1n
“"stock into the number of circulation: One BBM library indicated in
their first year of experiment an extreme ‘case of overstock. The - °
first year data indicated that the BBM collection y1erﬁcd‘on1y .64 T
circujations per volume; there were 29 volumes available for every -
BBM user during the period. At’the other end.of the scale, a large g
rural mail-order program demonstrated that over 7.7 circulationg® -~
‘were produced per volume with only .97 volumes in stock for each
_ hopsehold using the Bﬁﬁ service. Between these two extréemes in th
scale fall‘other rurab BBM programs.

For, example, Central. Kans

pute 2.8 .circulations generated per bock in the BBM collectlon
In the su* Oak lerary System in Illinois the average was 5.0 cir-
culatlons per volume Manltowoc Copnty. leconaln, reported a

. &owoc program reports acqu1r1ng‘one third fewer copies per f]t:@

lfsted in the May 1973 catalog--this"indicates a substantial 1m910 £
“ment. of efficiency of use as, well as econumy

. Comparlng of collection performance,between the regular and B§M

! collections would have been interesting, had there been similar dats
about’ the reguli} ¢2llection available--comparing how sthe same titl

. performed _én the regular and BBM collections. However, this klnd‘ggﬁi
comparison is always hazardous especially’ w1th1n the same-library :
‘where use o%

using dxfferent points in time--all the BBM program;’use this ;
comparisony They report that their BBM'programs .are growlng and tha
" they are now better -able to control the peak demand.‘ As they gain ' \
"mﬁzbﬂEkperlenCe and cbnfidence, such an improvement should be refledted
i the two perférmance measures discussed above. - R

9 N

. . . .
- . N L

. R L
& : S Y . i . . - , . | : 'l
*  Numerical data us® in this section are rough estimates computed
from inadequate and-tentative data made available for this‘report.:
These arg used for illustrative purpose and are not to ‘be construed
as reflectlons on the individual llbrary's performance.‘ i .

4+ one should be extremely wgry of comparlng one llbrary wltb another1 . Fo
- Tt is simply not possible .to assume (let alonc”gqntrol) that all
the‘?mportant variables other thar the one in questlon are “qually“

or randoml dlstrxbuted in the commun1t1es in questjon. b}
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CATALOG: - HOW 1S THE BBM CATALOG:RELATED TO THE PROGRAM PERFORMANCE?

L] - . . - .
' Al

Selectlon of titles for the BBM catalog, or'for ‘the ent1re library,
has always been a guesswork ‘for the 11brar1an must select books in
_the absence of systematic feedback from the users., Assuming that the
selection policy is consistent’ with the serv1cé objective, effgctlveness
of the catalog may be measured in terms of orders received per catalog

Q

- . bulk-mailed and also in terms of number of bdoks circulated- -per catalog
distributed. The MOD Library of Pennsylvanlafls using these measures-- *
- . the former is called '"yiéld rate,” and the latter 'circulation per.form-
e ance ratio or C.P.R." The latter is derived py dividing the total number

-

of books mailéd by the number of catalog copiles bulk- malled w1th1n a
Eiven perlod of time. ‘

p

“t‘, ﬁhe HOD lerary reported coud!y by count )Eatalogs distributed, .
_ ordets received and books mailed. The: first nine-month sample data [

- meedn--1972 inditated an-overall yield rate of 1.03 (19, 235/18,603), a
a .C.P.R.%of 3.06 (57, 027/18 603). The Man1 OwoC program data 1nd1cated

2. 066 (82, 662/40 000). * Thé But Oak L1brar program data 1nd1cated
a’ y1e1d rate for ~1972-73 of 0:256 (12,824/ 0 ,000) ‘and a C.P.R". of
» 0.97 (48,865/50,000) .- The Corn-Belt Library System data 1ndapated

_ a 1972 yield vate ¢f' 0.2 and a C’P.R. of (.85. IThe Rolllng rairie

_data 1nd1cated a.19y2 yield rate of 0.26 4nd a C.P.R: of 6.89. The -
North Central ng{onal data indicated a five-year (68-72) average
annual yield rate:ff 1.14 and a C P.R. off 6.58. (These numerical data
are used for 111u5trat1vé _purpose. “and aré not to be construed as
completely accﬁrate 3 ‘ .

L]

. ( .o T 4
;. . + Number of .titles Q1sted and frequend; of catalog issue are 1mporfant
. variables ‘that directly affect the yield rate.and-the.C.P.R.. The North
+. Central Regional data indicated that whfile its catalog llstlng’ﬁas
. "been gradually reduced over five years [(24'p., 8540, 12, 36, ‘16 x 5)*
VAR and (1,500 titles, 275, 2,000, 350, 1,500, 600, 500 x 53, the C P.R.

. has actually 1mproved (5.35, 6.81, 5.17, 7.0, 7.5). .1t appears that: ‘/
“the catalog size can be reduced without atfectlng ‘its effectiveness :
adversely Manitowoc County data’alsoe supported this--while ‘the o
lexary has: been redu01ng the® number of pages in-the catalog (20 p.,
28 ‘32, 28, 28, 12), ‘the circulation has climbed stead11y ..

o As preV1ou<1v‘ment1oned all the BBM 11bra}1es have learned
- to‘avo;d the ‘peak demand that resulted invariably soon after each
d15tr1butlon of new catalog by staggerlng the ma111ng The demand
'J; may also be controlled by selective 115t1ng of tlgles to satisfy .

e i a L H ’
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*’,wThc latest;fife catalogs had 16 pages each. .
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speecial interests of the populat1on. Mr ‘Michae¥ Lynch of the North -
Central Regional Library recommended usihg "mini-catalog" or "package—_!."‘& “"3 :
stuffers' which go out with the main ‘catalog. There are indications - B
that some people do not read paperbdcks- because of the fine prints
.and that .the. subject matters that are representsd in the general BBM
catalog aré too. limited to many pedple. But these people who find the
BBM collection too.limited could get any books from-the regular and
much larger collection of the flbrary " But do they order outside the
..catalog 1listing? ‘ - . o v :

. . -

Reg1ona1 L1brary reports: '"During the first year or two of the program,
.orders £or non-catalog items represented a surpr1s1ng1y small percentage
-~of -the total.Howéver, between 1969 and 1972, orders for Tiorincatalog )
items 1ncre§sed ‘at a rate 40 percent greaterlthan the increase in’ c1rcu—w .
-lation." -{In-all the rural BBM programs, it {still) occurs only.oc-
casionally| in spite of the fact that catalog statements urge people
to do so. | A" way should be develcped so that people can order books
or other miterials from the much larger-general collection of the '
library. is is an area where further irvestigatior and experiment *
.are needed I . ’

E

_ People order very lxttle outs1de the catalog. North Central _ v

v Hbw often do people use the, spme catalog? How many books do they

“‘order’ at a ltime? The Manitowoc County program reported the results of

_a’récent user survey indicated that about 40 percent of the survey

.+« Respondents| used the program only once during the six-month period

K sampled (during which time they rece1ved two catalogs), another 19 per-
cent used the service only tw1ce; while abqut 40 percent used it three
or more times. This is the only available data that answers the question
indxrectly The survey also showed that 60 percent of the orders were
placed by one-or two persons_ in the household, and the rema1n1ng 40
pjrcenx of grders were by héuseholds in which three or more persons

f )

ed the prqgram. This indicates that in a majority of * cases, two or
more person are involved in each order .
L4 -~ .
The Manitowoc program reported the average number of. books per. oligr ’ N
. was 4.3. The MOD Library data. 1nd1cated the average number of books
per order remaiped around .2.99 for-most 'of 1972. The North-Central data
indicated an average of 12.2 orders per household in 1972. In the preceding
5-year period, each-order resulted in an average of 5.7 books mailed ™

-

In San. Antonio, the average number .of books per request in 1969 was 2, 5. L Lo
In Illinois the average in Bur/Oak was 6.2; in Corn Belt 5.8; in Roll1ng

Pr81r1e 6. 3, It dppeags that. rural users ofder more books ‘at a time o RSN
‘than do urban users. ¥i1s seems to. support the~conc1us1on of the San : AR

Antonio study as, mentioned earlier that the urban BBM program is a sup-
. plementary means of using thq 11brary resources to urban users. To the
rural’ people, the books“by mail -program represents the main source from

which. to*bo:row library mater1als v i _
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PART II. RESULTS

-
v

USERS: ARE THE BOOKS BY MAIL PROGRAMS REACHING PEOPLE? -

a . Ny - -
. . . .
7. .

Books by mail progriums are reaching b851cally three pﬁnﬂhtlon

‘. ‘groups. The most easily distinctive and appreciative of the'three’ .

-+ are those who are homebound or institution-bound for various reasoens.

1nclud1ng most of the elderly and those with physical 1mpalrments
These people are more concentrated in _urban areas than in rural; “\\
the BBM program means a great deal to many of these peopl®, and they ////,
'Have expressed it in-letters and other commumications to the libraries.

. Accordlng to Emily Reea 4f the Enoch Pratt Library,  such letters from
the users are a real morale *booster to the library staff. This
group constitutes a ready-made constituency for the books by mail .
program consisting, of from 10 tg 15 *Ercent of the urban population! - -
Most of the public libraries in cities and towns grant the books by |,
mail service only to ‘a” few shut-ins only when requested. In most
cases just a few are eligible--for. suc h. '"special service.' It i
a unanimous observatloh among  all the BBM librarians and staff that
peoplé are always surprised and delighted to findrthat they can get’
11brary books by mail w:thout charge i

i
’ i

;2/ o Both urban and rural BBM programs are r?achlng this group/of
people méntioned above. For example,_the Wyoming County program
was offered Attica’ Prison‘and found the inmites to be most enthusiastic
users.. (The story by Irene Swanton appeared 1n Bookmark, Maych-April,
1973, ) In the Pratt Library in Baltimore, the heaV1e§t patrogage of
“the lerary s BBM program comes .om.the Maryland Stite Penitentiary
-and from those: -elderly and homebwund. In EvanSV111e,‘the largest .
_51ng1e group .of the library's BBM users; almost 39, percent, are those O
- homebound and those physically impaired. The Evansville:BB program p
found, not surpr151ng1y; that the large-type pooks are the most requested
.BBM material. Large-type books are finding a growing patronage among
people of this group not only in Evansville but other comminities. |
. The Manitowoc program also’ reports: rapld chrease of BBM c1rculalloﬁ
to the state 1nst1tut10ns . . .
Up#an BBM program; are. reachlng a growing number of people. who
-repregent a cross-section of the urban population. 1nclud1ng users of
other standard library services. The Evansville BBM program users
which were found to be 73 percent wurban and only 27 percent rural
had 65 percent of BBM usetfs also using thé regular library services
. as Well as the BBM serV1ce The -San Antonio prog&am,found over 80
g percent of the BBM users Were also u51ng the regular library serv1ces. .

.
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_ New library converts were estimated to Tepresent’ ab¥ut 14 percent of o
all.the BBM usérs in San Antonio. .The latter were estimated at about !
12,000 households which constitute from & to 6 percent of the metro- . ’
politan population (600,000).

, . - &

The third group of users of BBM serv1ce are those large rural .

. populations that are .not served by any of the regular. lz2brary serv1ces. A Y R
v The main objective of the rural ptogram is to extend library service “
to these rural populat1ons, ‘thus stich populadtions reached "in this way
Tepresent a pure gain in service. The.available data provides some . R

. estimates~of the additional populations that can be reached. 1In Illinois,

the, three BBM-programs reached in 1972 about 7,500 families or about

7.7 \percent of the pgpulation in the area (assuming that each rural

houSehold had 3.5 members) that were not served by tax supported

pub11c libraries. ' Aécording to Mr. Michael Lynch, the North Central

program mailed the catalogs to 12,975 households in 1972, and 31 per- .
cent,of these housgholds receiving the catalogs used the program.® . .
If the Region had an average of 3. 2 ¢members in each-household, this )

“would indicate that the program reached 12 870 people or about 10.7 : .

" percent’ of 120,000 residents in the area.” The Manitowoc data indicated .
that the program was in fact reaching over 16 percent of the unserved : &
rTural residents.* . The: Wyoming County program data seemed to indicate __
that the program was reaching ov 40 percent of the local population -
* hitherto unserved.” The Central Kansas' Library System data indicated
their '"Almanac! reachiﬁg over 40"percent of rural-population--20,200
rural families received an '"Almanac' and 5,500 responded to use 1t
dur1ng a! f1ve month sample period 1n 1971. .

. L4

Books by mail programs are growing in most. of the.BBM libraries

sampled. The growth rate of the BBM programs exceeded that of the total

library circulations.  In San Antonio, the third year growth rate was
.35, percent and over 25 percent in. thdﬁicurth year. The Manitowot data .

h

‘indicated that oveér the first year, thd program grew 28 percent and it . i
is growing steadily. The Manitowoc's BBM circulation is about one tenth - .
.af the -total circulation of the city.libraries in the area. The North L
Central Regional data indicated a phenomenal growth of 53 percent over .
the first year, 30 percent the second, 36 percent the third, 40 percent
the fourth, and it is still growing. The program share is ovetr 10 per-
cent of the total library circulation’. * ‘ -

.

0y -

; . - \ . »

From.thefe and other data; gne may conclude that the BBM programs . <
‘are used heavily as a main Jource of reading materials for rural people
as well as for a good number of urban people including .the eldcrly, ] . ]
phys1ca11y 1mpa1red homebOund, 1nst1tut1on-bound; etc, Lo i : i

b ~

What do these pecple read? The answhr is simple they read the same
books that they would if they were to walk into the library. More .
spec1f1cn11y, there is no ev1dence to suggest that the read1ng interests ¢+

.

RY

*These ercenta es are gross a rox1mat1ons. “»
P
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of people using books by mail program are substantially-different fxoﬁ
those of people using regular library outlets.—However, there is a
sharp contrast betWeen the urban and rufal BBM: program users. According
~~ to Mr. Michael Lynch of the North“Central Regional Library, "The desires
of the average mail-order patron are remarkably similar to those of ‘the
. pver%ge patron who comes-to the library.! . In.San Antonio, there is
little difference in reading interest between the two groups, inasmuch
as over 80 percent of BBM users are also using the regular library
service outlets. The San Antonio Study mentioned earlier indicated

that the BBM service®is a supplementary rather than a main source of p

reading materials and that .these twg}iifferent means of borrowing
books Qayifnothing to do with the kind of books people qurowed.

‘ Rural BBM users read'a lot of recreational materials; the Manitowoc's
recent study of BBM borrowings indicated that 42 percent of orders - -
were in'the category of adult recreational reading, 22 percent adult
non-fiction reading,-17.percent for .teenage interests, 9 percent
children, and 10 percent easy readers and picture books. A more L
detailed breakdown of reading in;grefggcategories was used in the.Tlllinois!
+ !" study of BBM borrowings in-the three Systems. Dr. Lucille Wert, .who
presented the findings at the Conference, tame to the conclusion that .
the bulk of rural BBM reading was indeed recreational or reading abouit
home and family life. The\Wyoming County data indicated thdt during
a six-month period in 1972 the ciriulation .consisted of 46 percent .
adult fictjon, 29 percent adult non-fiction, ‘and 25 percent juvenile _ .
titles. It is interesting to find there is a'remarkgble’resemblance
"in make-up of titles.borrowed and titles listed- in the cataldg in .
the Maritowoc and in the Illinois data. ) oot

. Urban BBM reading ‘interest's differ from tie rural BBM reading
interests. The San Antonio stidy indicates 25 percent of BBM reading
in adult fiction, 464 percent i& adult non-fiction, and 11 percent ju-
. venile. This is .closely corrahorated by the North Central Kansas.

"% Library's "Dial-A-Book" program data which indicate that 70 percent
v - 'of the circulation are of non-fictipfi and children's titles. The
\ \ Dial-A-Book program is very simié;r to the San Antonio's BBM program,
*  but the program is presently reathing only about one percent of the
! .aréa population, e ) o , ta
N AN N o .

.‘& ' The San Antonio - study mentioned -earlier indicated that the BBM
readers” were ‘almost equally divided between men and women, and women -
dominated fiction reading, Dr. Wert, in her analysis of Illinois'
BBM\ ata, ¢oncluded that women are predomin?nt among‘rural readers.

. _These ‘findings seem to be.consistent with those of earlier studies

_ of library users and their veading interest’s. There are indications:

that women borrow books not only for themselves but for other family .

-+ members,including very young children. ™. . "
.- ' . ’
. ) . i s
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‘\ 5 g . \\.
- » '
3
) L- 4.
. \ - -
Tl
! .ad_i, -

ERIC "™ o

Y




] N ; . . . .
. . .
- One could look at the results of library service from various . . ‘ \
¢ "perspectives, Traditionally the results are viewed from management
standpoi#ft.  Library managers are mostly concerned about economy, )
+ efficiency, production and growth,’and.-naturally their emphasis is. T
placed on counting such tangible results as number of books used and
borrowed and’ number 6f people who used the library services in and out-
side the library.walls.. This view is a grossly limited one in that
it does not prqyidevany'insight into, nor.control of, factors that
really move or’ power the dynamics of library phenomena. G . : .
I PR ~ ¢ .

+
-
. . -

A more meaningjful perspective, which one may ccall & gereral service L
paradigm*,é?o@ﬁd be to look at the PEOPLE as the fundamental factor and < :
to look at a set«of basic constraints or resohgcgé within which people . :
must operate: (1) dispobable -time people have forlintellectual activi- . .
ties, (2) informatien handling abilities people posses, and (3) amount C
of information-~that can,be used.” The library's more active service .
objectives Wwould  be, tbyhelp people accomplish more within these con- e
straints by increasing their ability and efficiency. In these areas
lies the library's future in increasing the library benefits to- all the BN
people. : ’ ° .

.~ f The library'évservice results should be accounted in terms of the
extent to which people are responding to library services and ‘library
communications offering such services, Librarians must look at- these
. er responsés and their library use activities vemy closely, and examine
w efficientIy people use their precious resources at their disposal’
(time, ability, and useable information ot knowledge). Library benefits
will increase directly with the amount and quality of library- staff help
people receive in making overall allocation and use of their limjted )
resources. , - ) DR . o ; )
v —-—1 ‘ ;“ . 4
Books by Mail service could be viewed as a Library Services by Mail
program. It is a practical and inéxpensive communication,and delivery
device available everywhere. It does not require any special skill or ‘
knowledge to institute. The new professional service patadigm proposed .
here requires the library staff to take the initiative in starting and ~
maintaining a service communication with individual users (a) to make _ “\\\
them feel that they, too, are a participant, (b) to help them formulate
their reading, information, and research mgeds, and (c) to help them °
- schedule the use ofm£}brary services in- thé most efficient manner.

* Al

— - ‘
. *The concept of '‘paradignm! is fully expounded in Thomas S. Kuhn's .

The Structure of Scientific:Revolitions. Second Edition), Enlarged,
University of Chicago PTesS,'LQ?QQ3 (Vols 2, No. 2 of International
Erfcyclopedia of hifled Scientes) The term ''paradigm” is used here
in a similar sense. .3, -
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_ ACCOMPLISHMENTS : . ARE THE BBM PROGRA 73 ACCOMPLISHING THEIR OBJECTIVES?

-
1

- In dlscu551ng obJeculves of books by mail programs, one can expect
great diversity of opinions, v1ewp01nts and emphases, The last panel
of the Conference discussed various objectives and accomplishments,
. and it is the purpose of ‘this section to summarlze these discussions.
It appears toythese reporters that -the key, question was brought up %o
a sharp focus by Mr. Foster Mohrhardt of the Council-on lerary Resources
who made this remark in his openlng ‘address at the fonference:
L]

"I recently attepded a small meeting in New York. ...~ a protest
meetlng against loss of federal funding for llbrarles L. dlscu531ng
p0551b111ty of public pglicy statément on the importance of - .
books, readlng and 112;2;168 v... “In the dlscu551on, recurring.
theme came up particuliarly from those rion- -librarians--a: Congressman,
Sam Gould “of non-traditional educatlon‘movement ... A Congressman
who started fighting to reinstate support for libraries throughout
the country found that the local level® libraries are very low
on:the _list of priorities for the people, and in part, he attributed
such to the fact that the library reaches such a small portion

- 'of the population being served. ... Sam Gould also indicated
he felt that there was much more thut the library could be doing
to havé a ‘better public image. One of the reasons why we -
don't have a better public image than we do is because we tend
to interprete this loss of‘federal funds primarily in terms of
how they affect us and our own operatlons. Books by mail
progrem is the kind of activities that is reaching lput, that people

" are récognizing, and that is giving us the publlc image which_.
1s so important. ..., o

’

. . L .. R
Thus 'the basic objective of the books by mail program is|to reach but
to people, whether they are ip urban or in rural ‘areas and whether!|
they are using the reguldt library outlets or not. The main objectivg,

. is PEOPLE. The Conference asked a Tumber of leading librarians in the
field to evaluate in a few ‘words the accomplishment of books by mail
© programs. . g ] s

Speaking for che State! s,p01nt of view, Mrs Susanna Alexander,
Associate State Librarian of Missouri, had this to say:

: ”State libraries -have traditionally been in books by wail bu51ness
and have hopefully wérked themselves out of it with the develop-
ment of libraries throughout the state. ... Two things that.T would
like to comment on in terms of looking to how the state might help
local libraries in determlnlng better ways to meet their patron's
necds, and I think this is the” objective we are looklng for...

- 16 -
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. the rural areas.

"Two .0f the problem areas that our libraries are facing-- £ .
s books by mail may b€ an answer or partial answer--one is,
reaching people who are homebound, partnculnrly in the Jess’
populated area. ... We have a program, 4 PErson to peryon
program to visit with individuals {n their homes throyghout
When it was started, the staff Hhd /o seek.
people out, Now they are finding hundreds of peoply’ asking
for “this kind of service. The staff people seo thef books by
mail program as a good opporcunxty to continue to feach some
of these h°m°‘4ﬂP people thc) havé CulthdteduOVer the years.

-

i N

The otheryafea chgm 1 see the mail service mtght reach ... is
the less populated yural®area ... partlcularly in farming srea
where . JI is notwfeasible that we mect some qf these people

in a’ trad;tlonal way that we have met them. . Bovks by mail
program in some form pight help reach them, <o T feel' that
there §5 a need for combination of many methods in reaching

"+ zthe pcoplc J..-and that it &ﬁ going to.depend/much on the
.= 7 community and the peoplc that we are trying yo scrve' s

't .

., Talking about the polnt of, view of a state ngancy provmdmng and .
operatlng a centralized books by mail program tio serve some of the
state’s unserved counties, Mr. William Mick, Director of the Mail
Order Delivery (MOD) bernry Scrvzcc, Harrlsbuxg, Pennsylvania, related
his personal assessment 1n thxs Wiy Y v,

at w

“St1tc Libraryts obJeccivc in setting up the MOD berary was to.try
to bring books to people who never had them before in any way, It is
. the State's responsibility, because no one else is respog;xblc.
. You might ask why wé set up a centralized MOD operation dnstead of,

giving money to & number of local libraries to, sét up chexr oWt pro-'

grams. That was an alternative considered tﬁrcc years' ago when a.

questionnaire was sent out to a nudber of berarlans who were inter-
"* " ested in the MOD program; the overwhelmping majority of them wanted
to try a centralized operation for at least a few years--the lodal
libraries wauid then be able to coptract with the centralized opér-
ation for service. The State really wanted to take g look at.
just how {shrinking) federal money should be nlloca;cd, and to try
this mail-erder program idea and get some data quic Ny so chnc they, -
would know ways of advising the local librarians whether or not this
would be a viable dcl1vcry system.'” . ) 4

v,

Py v

. Accordxng to Mr. Mick, the MOD program has been,a success: “It has
been useful in getting 'some local officials to provxdc the revenud
sharing money.- There was bne outstanding case where county commissioners
doubled the appropr:atlon for their,local lilfrary from '$28,000 to $40,000
(because) the cﬁtalogs with a little advertisement for the county com-.
m1551oncrb’gct into the voter's hands. Books are sdnt, to shut-ins, to
‘peoplc in. Appalachian nreas, and to those who nover hth recciycd llhrary
service~--we have to call the program a success.'

o . . . .
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- as for the Fafure, Mr. Mick related: "I have o feeling that 0D Library

. N £ _' ~ NJ g. .
' Q v . <« .

EMC 4(: . x ¢ } : v" ,A -t
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could stay the way Tt is. At the hosent we ors im a state.of flux. We gre
holding meotings to see if MOD Library could or should stay in the present
form--more oconomical poth may be o COppeTIL 1ve veatube wherein the co-
operative county or d;scrm: libraries run their-own miil-order gperat ien
-using thoe camlogs that :zrcs prépured either cooperacively or purchased
conmdrcmlly. o' .

.
- * w - N

Horth Cencmi Reg,n)nal Libraxy in*Kashington offors’ an eminently sue-
eassxul model of a rural® books by mailsprogram serving los '-dum.ity maral
- populations spread over a wide geographicol area. According o Nr. Michael,
. Lynch, the divector of che library, the "Mail-Order Library" progran had
o+ + txofold objectives: (1} to cqualize the library seryice n—hmughauc the
> ¢ people in the region, and (2) to provide a backup system whercby-a comiunity
L comm: iries might still got the service if they should fail to remew
thi,goniBace. for service with the library providing the service. For example,
the Nest objecrive was <o solve problens sto geach adult populationsewho |
are living in a ‘darge ares where bookmobiles cdnnot operata ,hfi‘ncc;vcly .
or cconsmizally. Those shuc-ins and hozebound peopls Iiving neor o town.
Ttbraxy ave as disadvantaged as are chese living in £ac-out rural arcss. -~
R The Mail-Order Library ean rcach all of these people effeevively and”
economically. Mo, fonch said: "We have met these nb’mccwes Mithin our
system; indeed ‘ul=0rder serviet is an insurance po}.my in a very rial
senge.t s .
=3 .t /— " . - M .
The Mail-Order Llbrary seems capabll of promoting orher libraries.
Me. i.ynch observed: “"The expfsrimenml Mail-Ordor servide wa% given tf o . ;
+,, tommunity for m year; when it was withdrayn, the conrunity did contyact PR

for library service for the First time bused on the exporience of Maily L)

Order serviee, not for mail-order bub for a community '-cpnu:fed branch o
type of service. Porhaps, there dre some developmcmal aspeets hore."
Ag for, the future, Mr. Lyndh views the Mail-Order service as the primary
2 source of popular reading materisls, and the branch library would become "
= o different type of agency from what it is now--ong futurg -objective would
T be to test shether or.mot the Mail-Order progran would brmg abﬁm JSsuch changes,
Dr. Lucilie ’n‘er: of the Library Resiarch Center of the Unwersity
of T1linois had this o smy abouy the th¥ee Libravy Systews' beoks by . ¢%
© . mail programs:- . . .
"rhe ob;ccr&vcs of cxptsrmimm] «books by mail progroms ine I11inois -
-arve fovr fold: first was to reach people living in areas _wnhauz
tax supported iibrary service. “... You might sey chag this is an
oyrgrowth df tho establishment of libraxy systems ia Iumms.
» The Systems wers established during the 1960's fo improve library
service and lmprove access to library sbrvice in I11inois., e N
»  {(¥hen the experimental program was started in the threo systems)
*we 5ti1)l had ong-third of tho pupuhuon that was not served by
tax supported pubhc libraries. ..% The second objective was to
’ szimulncc the use of the existing iibrary factlities, It was assuoed "

. » *
o . ®

- T
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- that people she-were exposcd to reading rotorials and library -
-Servide pighet then go on te a lesal lxbrafy te got additienzl ¢ .
patgrials. Third was to encourage the registration of gon— .
residents ot systen member libraries, and the fourth was to ¢
encoyrage the formarion of district Mb;&nem 1 thunk it 1%
a little warly in cur program o predict how are we going to
meet chose objestives. ¥p are not reaching a large pereentage,
: of unsprved people. I do think that thismill cese with time.
¥e do finr know yet how many of these prople are using other
library facilities or how mafy ave registering as non-residents ’
in the menber libraries ef the Systems. The last obyective ’
to sacoursge-the forsation of district librories is the ens’that - , & :
<« I think porhaps is farthest in the feturs if sr all. ... As 1o - ‘
the fucuw, I think that the thrso systen directors gre going .
S to have o consider the cost of this sorviee in torms of the |
nmher of pmplg Lhey are serving--and currently it 15 cosving 4
" $8.06 per borrower a year, and then eampars this 4pst with other? >
“hervicns éh:}y are g Ving, and wse their own judgerent aboui I3
. the priorities,” - ¢ .
How does a books bv nail’ progran ®ork 1 a Jarge anrbm md-2ity s
Emanity?  Feily W. feed, Coordinator of Aa&ult .}enxw at, fneeh . e
- . Pratt Free tibragy in E}It;mm, relared he; ydoks by mall progran
*xrerian«:ﬁ nG i’mzw . S e, =

+4

«  MOur concorn ¥as primruf the natier of rm*hmg the henebound
and elderly.. T think all of you are avare of the fact that wrban ) -
‘populations are heavily oilderly. ... ¥We wore concerncd abeut, zhis.
but didn't do wuch nbout reaching them. ¥hen I read abour - =
Mpr. Sexton's program, I couldn't believe' it was as sitple-ag ¥r.masy

-and a couple of us went dovn and luoked at ix, and it turned cab . -
that 1t was just gimple, we went desn there with overy aneention '
. - of establxshim a books by mail program, but, dur kundger was eut. s L
" Then we were pifered some public employuent program emploveess=-the Sty 7
asked us about varlous ways wo could wso thoge poployeas, viThey E 1'“}'?)
wbre just enchanted by tharbooks by oaxri ‘prapesal, ai;d they 5"‘1\11&, )
You dustgoe these c-*ployeev for books by maill' %0 the Trudops™ .
.got us a litele woney For posisge. We rcaliwd doour. thys fime rore
¢ - that we were going-to ¢ut hours and branches; hence cur second
ahjoetive was s reach pw}ple sho were not pam;' to be abie-to get fto 7
AT ‘;hc Library in the hours it is open. ~ .
[N . ® wy . . % .
‘ 'KXM*: murmﬂ % do we marl our? %ho can borrow through books by ’ -
auu‘&" We didnff set up any limitation cxcept that people have to :
‘huv‘e, a Baltimore ndlrcs S «eox A OF now it ha' been’used very heovily., - o

wad
<

®

. Rccem’.’ly I sont “oui o quastionnaire to sveryone gxcept thosg £
the Maryland Penitentiary who have used the profram very heavily.
< We found that over one-third of those using it are disabled one way
‘or another. One-Zourth of them work during the hours that the library -
is opsm. T think you. cguld add to -the,disabled the honcbound pesple. -
. . h"h ¢ -

.
- <
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Another ‘11 percenc smd tried by young chzldrc»n. I wus inverested
in how old thele people were: less: x:‘nan’ 1¢ percen: were under 19;
- 13 percent between 20 and 29; 53 perdent betwden 30 and 643 31 per-
-~ cent &ver 65. (Over 52 percent returned in less than a week--ihe .
o, survéy is not complete.) Of these, s large number insisted on putting oL
° their name amd address, although W had said we®did not want to know .
. ,their mames> A good many of them wrote us a litile note, and I uell
- you one thifg~>this ma¥ not’be a purpose for ‘'such a program--but it's
marwelous for the.morale of librarian bec:mse these people-are really
KC appreciative ofsthe service. #I came to the céné}\:smn that this
S n  sérvice, meant a great deal to & fow peoplet..” o . .
. K
. $peak1ng for,t the urban hoa}.e by mail progranms, Mr. Irwin M. Sexton, *
Library Director of San Antonio Public L;bglry; emphasized the face that .
alvhough librarians are running-the same ‘kihid of Books by mail program,
. their emphase$ are different.’ For example, Mr. Sexton emphasized, the
professmna1 Staff invelvement in the program and thinks that such is
. essentidl to break open chegre&cest Barrier of all, the womounication .
.Beween the library and the people it serves.- Opponte view is that the ‘
professmnals should not get invelved in the routine on'grauon of the -~
program, because to do 50 would ‘be tuo-expensive. One is lodking st the ’
prograh as proper communication and educational duties of the professionals
e ‘and the othtr is looking at it as dn efficient and economx.cal means of

“f

*°  .deliverirz books to unsen'ed rural people. i . F
Y ) .
S ' In summary, the boul.s by mail pros;rmn, vhether urb:m or ruraly is not
e rcplacmg gny of the existing standard library serviced. the program. = .

fries to fiil the gaps that haye never boen bridged in s;m.e of the
devempmgnc of publi~ library service networks in the ratidd over the
‘past decades,, There are information gaps, knowladge gaps, cultural
N /aps,- value gaps, socio-econonic gaps, and above all, comdmicarioh
‘gaps, The main conclusion of this conference is thag the :noo}:s by mail
« programg arc serving as @ practical vehicle to fill or bvidge these
.- gaps. The library must have a regular two-way channel of communication
| with the people it serves. This aloune is a good reason for maintaining °
R and developing the bdeks by mail program in publxc libraries all over
the nation. The books by mail program can be designed in various forms
to suit the local populations and cemnunilwesh .
? %
. It is the-recormendation of this repor'tgthat further investigation
and experimentation be undertaken (1} to improve the bouks by mail
program making it a practical and ecouomml delivery system of not only
litrary books but hbrary communication and information as well, and - )
£2) vo develop o gemcraiiy acceptable measure that is éapable of indi- 3
cating how well the library meets the nceds of individual conscituents
in the local community. More s]wc,zfically, there is sn irkmediate need
For develepment of variously dedigned catalogs,.standard as well as

special purpose ca:alogs} whereby: people can Communicate casily aml . . !
inexpensively with the library staff to gor not only tataloged books L=,
but especially non-cataloged buvks im&/gr, information by fail. T
. < . kd .
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MAIL ORDER LIBéb’\R*{ STRVICE®

by Ms. Boyden Brooks : R -t
Coordinator {MOL} .

Rith & eermm anoust of Facotiousness the following "seven steps for
starting your oxn mail order library ssrvice" were first proposcd as o reply
to inquiries requesting information on how the Horth Central Rcvmn.zl :
Library started a mail ofder program. . . .

T‘nay weres. . . K ) )
1. Deocide on tlie ssrvice to be given ond adjust as dictated by ’ .
finandial resources. ) 7
» L]

2. Establish friendly relations with the bosk dealer.

3, Establish friendly relations with the post office. | o
4. Purchase hooks, bags. ete. (_ o , .

5, Orghni;cghauseizeéping TOULings.
. G Prep'xm and distrilmee advertising, bemg ‘.are;ﬁl to relate
same vo stock and StAff resources. , ;

7. Hage cong;:.am. worfarz op uon—&ssemmls, o non-essontianl
«  boing defined as any'ﬁ’irg that diver:s nttcn itn from ..
sorvice,

. This mrort a-;ll provide bnci’groumi on’ “why the pmgram was started,
oxplain the epevdtion of the progran, and tell semeching at what has been
“learnped in five yoary of seryies. L .

. . - P

. *

“The ‘Eofth Ceniral Regional Libravy Dzs:mcm eatnblished b,r yote of . -
the rurval populdrion in 1960+ following o rixree~y¢ir~ federally supported :
Libmrf Services Act Dez cnscmuian, compriges the tmmcomcmmd areus
of five counties in the state of Washington. These countkes ~ Chelan, ‘ &
. Douglas, Ferry, Grant, and Ghadogsn - include 14,951 squa miles. In .
1960, the, toral gopul):xgn wirs 131,520. Incorporaucd ey dties becono ‘ ’

: B - ‘
* A report fron the North Cen‘*ml Regional Library, Hanatehee, ‘ﬁ’afi igton. o
19#3. -
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‘part of the district through snnuelly negotiated-contracts, THE fhcorpo-

tated communities electing not to contrace
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‘ cthe time of us:aﬁiifhmant
represented n population of 16,280, , R :

Largely ngrxcuXtural in nnturu, prohards, khﬁat lands, \and cutalc
ranches occupy much of the district's acreage.
“the Columbia-Basin aren of Gradt County ahd lymbering in Ferry and,
" Okanogan Counszes complatc che pzctura of an agricultural lapd.

Food and seed crops in

A sarvica ahllgacaoh ta some 120 000 peopfe living in an are
flmost 15,000 square miles, with 1nited* tax resources, dgmands
Lhnt is borh afficiont and flexible. ’

Snnport for the districn is dermved from a proscrxbcd millage based “on
National forests, ghc Novth Cascade National Park with
its adjacent wilderness and wecreational arcus, n Indian Reservation,
plus the usurl state and county owned lands eliminate somo §, aup square
miles (53 per cent of the total) from the caxnble 1and base,

£hes property tax.

Incorporn gd communitics contract;ng for service ffom the diserict are

" assessed a millage equal to that paid by the tural property owner, (-
sddition, housing for a library located within its incorporated limits is
provided and mainfained by cha conaraccing commupi

At the time of ast ablichmcnn, Jervice was provxdcﬁ through 24 com-
munity labrarxcb, three stations, and three bhookmobiles,
varied in size of book wellection from 300 to 50,000 volumes (give Sr¥take
& fow), with hours ranging from<"after Synday Scpoo] and on Grange nights”
to 69 hours a week. ¥

These outlets

Tn 1967, a combinition of several factors rasulted i a rcq?esc frem
the’ chionnl Board that the 1ibrary administration take a crivical'loek at
the existing serfvice yncuarn'

Forgmost wad & budget crisis, with the evcr increasing need to
insure the best pessible wecurn' for every dollar spant.

Bookmobile service reflecuc@ an_ imbalsance between adulr and JUVG“
While the cooperstion of public school administrators made it.”
possible for the bookmobiles to reach the school age popula!xon (28 per
cent of the total), ton few adults were findlng~the service convenient. .
" A cireplation study indicated thst of eVery Four books: circulated from the
buokmobilas, thrce were juvenlld’ titles. )

- Qonvenient service ouclccs vere not be1ng provided
library or bookmobila, to residents of non-contracting communities who
‘were contributing to the support of the library through taxes pamd on
progcrty‘lucd%ed within the legal dxstrlct. .




.

Th¢4;ear or so of evaluatiné”exisbing patterns of service and experi-
smenting with new ones resulted in the inescapable conclusion that there
wds too little money and too many miles. It was at this point that a
board member first voiced the thoughc that mail order merchandising did
not seem to be declining, even in our metropolitan oriented society, and
that if Sears.Roebuck could move its products by mail, why couldn't
libraries? Could the post office provide the vehicle and the driver; the
library, the order catalog, and the bodks? And so, mail service at the
North Central- Reglonal Library was’ born. R

7

+ The -first order of b051ness was money. - In October 1967, a.proposél
was ‘submitted to the Washlngton State Tibrary Comm1551on with a requést

». for an LSCA grant 0f°$67,131 to cover staff and materials fdr a six~month

period of preparation and for the operation.of a mail order serVice for
one year. The Commission approved the plan and prov1ded fundlng in the
Tequested .amount. .

. Douglas County, centrally ‘located im the district (populatlon. 15 800,
square miles: 1, 841), was selected as the test area.

Five incorporated toun in Douglas County. hxd a comblned P lation‘bf
2,621. Of these, only one (population: 1,013) contracted. for.sérvice from
the ‘library district and was the only one with a library. State funding
of the ,propoyed service would permnglnclu51on of the non- -contracting towns °
1n the experlment‘ v o .

" =

The topography and the populatlon d15tribu&¢nn\pf Douglas Coﬁnty had -

necessitated the division of the bookmobile routes among the district's .,
" three bookmoblles. -Operating from ihome bases some 100 miles apart thoy
shared a total of 5% biweekly stops within the county.

- . "

Bookmobile servige was uithdrawn‘when(mail service started,
There was a refreshlng lack of pre;udlce regardlng do'*~and don'ts as

by selling, to prov;de a service.(library). A certain amount of commercial-
ism seemed to be in order. The catalog should, perhaps, resemble the
familiar Marlboro ad, with its listing of bargalnmprlced books :rather than
a more traditional 11brary publlcaﬁion ) : Lo -

.r the first plans were made. The goal was to 'sell! a product (books) and,

The books advertlsed would be directed toward the 1nterests ofsthe
casual reader. Popular authors would appear in quantity; the more avant- .
garde would have token representation. Local interests would be covered. .
How-to-do-it titles would be “inviuded in the.widest possible zange. Hope-,
fully, the reader interested only in the Iiterary, the scholarly, or the’’
technical would examine the catalog closely enough to note the invitation
to order any title or any subject information desired. Juvepile purchases ,
would include representatlon for each age group,” from plcture book through,’
pre-teen. .

o

\)4 “ ’ , ‘
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: r&kof the program and the- con31dératlon of
'd z book stock of“paperbacks. A minimum of 1,000 .
ore‘xf time permitted), purchased in :
t

gub.lsherﬁs trade edition was purchased-when =~
as:not avdllable 1n\paper Certain juvenile tltles,
'and ‘the "I- Can-Read,' were bought pre-bound, .-
'cure ed;tlons of the can\}og if the experi- °;

A ‘her'departments of the library.if it

“in the catalog would be annotated; there woyld be .:
. ~Tnformation about the communlty libraries - LT
‘ ﬁg“ces would be 1ncAuded Coo >

I

Q.and three of«the "seven steps for starting, ’
i working.’ rerﬂthnshlp with the book dealer and'
obﬁBp undercstlma:ed o . -

quantlty from the rﬁleases ended any tnought tHﬁt ‘big mlght be better.
,\ - 3
. st offlce support jcan tean the dlfference b&tween pleasure and pain, <
perhaps even success and failure, in a mail order program To date, after. -
working with the poﬁtmasters of 58 post offices, not one’has been less

i than he]pful and mosx have gone faz béyond the call of duty.

Prior mo Fhe flrst mailing in an area, a staff wmember’ v151ted each
post officf to. éxplain the program, present a proposed mailing schedule,
ask for route. 1nformatlon, and to find out what might be done to ease the

" problems encountered in nandling -bulk mail bundles. On successive coe

‘ mailings, the/ postmister was notified several days in advance of the num- 4

. . ber of bulk, maiid pxeces and which delivery routes would be 1nvolved This e
Yoo may be the best dfivestment of time and effort made. )

~ ;: -
: Hohsekeepxng routines were the next con51deratlon "Again, the pro-
! ‘mporarv rature influenced the plans. The book colléction would
T us hepgrété. ‘Processing would be m1n1mal All circulation routines would -
.tbq dlrected toward the ‘simplest possibie, but 5till effective, collection - "
contfol«, And, most important,- no procedure would be used in the mail
" f orier: servgce that would<prevent .easy interchange ‘of books with other
N uepargmeqts of the.library. Fortunately, ovofythlng feld into place. The

RIC ©
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' 8
operat1on,went so smoothly, no changes Were made when ma11 serv1ce

o

a permanent part ofathe library program Co . ) e
) o B
Hav1ng np one:on the staff with- pr1nt1ng or advert151ng experience,
help was ne ed as. theé catalog deadline and the'annouriced starting date
neared. A consultant, qual1f1ed to advise in both areas, prepared- advance
pub11c1ty and gave a short course in proof reading and make-up. Yhe news-- . : .
}paper s bid 1ncluaed the agreement that we proof read the copy and provide . o
‘a’ mock-up of page layout for the catalog. //Note: Since this time, the R
"Wenatchee World!*“has 1nstalled offset equipment. - Except for final ' e
-.-checking’ andmapproval the, catalog is essentially 'press ready1~when it
’ goes’ to ths pr1nter // - o s . iy

@ ]

In addition to 1nd1V1dual explanat1on by the bookmobile staffs to
their™ patrons, publicity inclufled newspéper and radio releases, a letter

_mailed
. brochure’ Hailed to each
,_brref ‘and as cogent as

6 each family-usin

e bookmobile, and a whgrwhat ~-when- where-why

1sehold in the county.
bssible.

5

.

All releases were as.

:

On. May 29

1968 the fxrst orders- were rece1ved and the f1rst paekages"

of booPs ma11ed C . ' ' T ,‘t/

3 B < b . s

From the vantage point of five years experience and with the reserva-
tion that generalltles are generally dangerous, the following general1za-
t1ons can be madt o .

(CThe desures of the average mail order patron are remarkably s1m1lar
to: those: of the‘dverage patron who comes. to the 11brary ,,\
. %o
3 Among the,aduits, a notable exception is the d1ffe¥ence in demand ";
£or theuéurrent best seller. If wepgraphed demand by type, th1s would :

1_»" . . a A

PRSI L

_scarcely make—an’appearance e . 4 .
. = ’ 1 e
oo (the institution of mail seIV1ce has not. lessened_rhc'denfnd fOr "“) 'N; :
LAY N * . —

4

ex1st1ng service. )) . . .

A new contract ‘for service and the estab11shment of-a

A

1brary 1n

‘a preV1ously unserved town was the direct outgrowth of. the demand st1mu- Sy
lated dur1ng the f1rst year of mail serV1ce 1n Douglas County ¢

-

M ((SeIV1ce from the community 11brary and §erV1ce by/na11 are sup— L A S
portive rather than d1v1s1ve D Sy : S
’"brary patrons will order by mail 'ch c1rcumstances make ma11
- serV1ce more convenient. Ts some residents of the more:isolated mounta1n\ ,
."ous areas, summer is for libraries and winter is for mail. +The pressuré’
of harvest will bring a dependence on mail; as the woman “who wrote, v
"Just learned I'11 be dr1v1ng truck. There's no time to get to the ’
- 1ibrary and I need a book or two. for that long Wwait at the clevator,f '

-

a5

‘.
1
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: A temporary family emergency brought a telephoned request ""Today was

supposed to be library day but both.ch11dren are. 1n bed Wlth chicken pox.
Can you mail some books to., read to*them?" : . U

. ((Ma11 patrons'do not consider thé serV1ce ”cold ana 1mpersonai" as
it, was feared they m1ght )) . :;y._ - P Lo T

oAt Ne*reqefve Chr1stmas cards, blrth annoynqements, notes te111ng us -
the fam11y is moving and 'will no Monger’ be‘ordering: books, ‘picture post

cards from vacat1oners, and 1nnumerab1e comments on-

Letters 'of thanks, both generdl and spec1fic,“arr1ve Such .~
comments as: "By the way, Mother asked.me to :thank you for the- qu11t o
books you seAt last winter. She has f1n1§hed three .and-‘plans two. more
from Ihe patterns, she copied. Mother is 83 und no longer as.active as,
she would like to*be.! High school students report grades. réceived on
term papers-prepared from.material received by, ma11 Ohe favor1te ‘
commun1cat1on from a very young lady, earefully rinted on, 11ned tablet
paper (with b's and d's not always fac1ng the prgper direction)," thanked
us for the books, explained she couldn't come to°the library as often-as
she wnuld like because she - lived 30.miles from. town, and (here her ‘father,
came thtough loud and ciear) 'that takes'a Tot Bf gas." Impersonal? We
don t,thlnk so. It bears a remarkable’ resemblance to oMy the counter"

_contéact between librarian and patron . o o

v - . i

((Each successxve catalog mailing to a part1cu1ar area has brought
a.h1gher percentage of response than the previous ma111ng )) .

In 1970 and 1971, when the catalog reached the same number of
homes, the ordegs increased from-8,893 to 12,081 and the circulation froh
50,916 to 69,624.

In addltlon to- the!fore601ng gener811t1es, Certa1n spec1f1cs m1ght be -

.noted: T

Response to a catalog m3111ng has little if anyth1ng to do Wlth

’the size of the catalog: - From apnual editions listing from 1, 500 to
© 2,000 t1t1es, -three editions were issued in 1971 and three in i972, each

containing: approximately ‘500 titles. These smaller editions have proven 7
equally effectlve

. Thz old bromide of experience being the best’ teacher ‘has held.
true. The lesson most. difficult to learn had to do with. catalog malling
Any store manager could have warned against attracting more business than.
could be handled by the staf and stock of the program, but it fcck two
years to frecognize the error of mailing-in thousands instead of hundreds:

xCatarogs are now mailed on'a weekly schedule that permlts coverage of the

entire area three t1mes a year.

)
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. During the f1rst year ‘or, two of the program, orders for non-cata-
log items represented a surprisingly small percentage .of the total.. How-'
ever, between 1969 and 1972, orders for non-catalog items increased at a
Tate 40 -per cent greater than the increase in circulation. ’

In addition.to. author-t1tle and do ~-you- -have- more books by, recent non-
catalog” otders have 1ncluded c L :

. How to... Bu1ld a roadside fruit stand Repair -a trumpet; Operate
- a:ddy, care center, Build a wagon- (horse,drawn); Read Braille; Repair shoes
' ”(people) and saddleés (horges). A book .on: Humm1ngb1rds, Duck raising; o
" Solar heating _plants; Hex: s1gns ~Brdss rubb1ngs, Training falcons. -And.
Skits .for -Cub Scouts; Iinteériors of upper class homes ir ancient Persia;
-Pre-conception sélectjen of the sex of a baby; Tape of a mass wrltten for -
3_ )ungle 1nstruments and author1zed‘for African churchesh . d e

,‘m

Just as with over the desk 1nqu1r1es,‘ma1l orders somet1mes need clari-
fying. We decoded BRIDGET CHAPPAQUIDDICK on our own but it took-a letter, )
" Back to’the patron to 1dent1fy T LEFT MY HEART AT BROKEN ARROW as BURY MY - = ° ,
HEART ‘AT WOUNDED KNEE. .

Lty

11

» As ma1l service expanded, bookmob11e service underwent a number of
changes. The two’ services were offered concurrently insome areas before

;- bookmobile servace wWas withdrawn. Long runs, serving relatjvely few
‘families, were, cancelled in favo¥.of extended stops where the population
was less scattered Day long “branchmob1le" visits were the first .step
toward ‘the #stabli'shment of libraries :in.three communities between 1970 °
“and. early 1973. As vehicles were "released from.cuute :service, they were'.
statloned in the communities- and became "libraries" until permanent quar-

. ters could: be prov1ded )Cutrently one veh1cle serves this purpose in
,another commun1ty S .

: o :
‘Since the 1nst1tut1on ‘of mail’ serV1ce, four commun1ty l1brar1es have
been opened. Their | comb1ned 1972- #itculation was 37,584. The three
-istations have been cxoseu1‘ Their final year of operat1on sﬂoWed a-com- - ¢
bined c1rculat1on of 2, 680 "
..Mail order service brlngs réSults that please and results that 'do not.
Among those - that" do e . . . . - 7
Rirst orders somet1me¢ have ‘a tencat1ve onuchlng the toe to the water'
‘feel about thém, -More often “than not, a'home or hobby related titie will.
be selected for the trial run. When repeat orders include books that are
)ust for read1nz the conclus1on that -the water ‘is warm' e?ough {or swimming -
can’ be assumcu, . . R - . :

: = . The fixst adult trial sometlmes comes through a ch1ld who has been
=i, . ordering regularly A recent orde; had- a note on»the botpom of the card
saying, "This is for my Dad,' with’an arrow drzin to the last‘book listed:

a book on trapping. ‘ ) .
. . ’ . v :
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R Requests -for catalogs come from people who hear friends tell about - .
. Teceiving books by mail. One:incgluded an apology. . The writer felt certain
« . .shé -had received a copy but ”undoubtedly it went out with the potato )

. -peelings and coffee grounds for that is the fate of all bulk mail adver-
tising that comes to me." .Her.tack in refralnlng from the use of the term
junk ma11” was appreclatgd i s . .

[
Among the results that do not please are such comments ast ""I've just-
received your catatog—and, there is nothing in it I haven't read.'" And,
"If you only have paperbacks, don't bother. I hate them." Children are
sometimes dlsappolnted with their books.” A major problem not yet solved
is finding a way to make sure a child can select books from- the catalog
thad wlll match his 1ead1ng sk111

No llbrary program is complete w1thout a ”what's next?" Tbe following
are suggestlons.ﬁormamproved service: T - ’
[ b '
WIth the help of the communlty llbrarmnsJ more concentrated
effort should be made to locate the homebound and offer them library ser- .
vice by ma11 Lack of moblllty often is more 1solatang than distance.

Prolong the life of a title past the llfe of the catalog in which
TTit appears by producing=book lists directed toward interest areas; such
lists.to be advertised through package stuffers and 1n future edltlons of
the catalogs .
a . Advertlse commuinity library activities and pzograms through the
-use of informationdl flyexs_ﬂnclosed in packages ma;lcd to re51dents of -
the arec. . . .

If asked for a one sentence summary. of what mail service has demon-
strated to the board, the administration, and the staff of the North Cen-
tral Regional Library, it would be thlS - .

A public llbrary will attract. a11 the business it can handle if-it
rflates its services to the people it serves, advertlses those serv1ces,
nd glves the services it advertlsesL

—
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The fwllow1ng graph and accompanylng £1gures are offered as a qu1ck
“survey of the developmenc of mail service.at the North Central ‘Regional
lerary ..
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OBJECTIVES AND HISTORICAL BACKGROUND -

. . & v . o
MANITOWOC (WI) COUNTY'S MAILBOX LIBRARY

by Alice Wi-Kelley . ,
. T - )

Fl

4 . M N -V. ; B
If proof were needed _that there was a market for mail libraxy service

‘in Tural Manitowoc County, Wisconsin, and among‘the&countyls‘hoﬁgpound,vic
-came with a survey of early patrons of the county's Mailbox Library. The

survey revealed that 65 per cent of the patrons did not have library cards.. i
Those people had wanted library service, but were not getting it, .

~

In 1970, county-wide library service was four yénrs old. It had

become obvious that the county would nof invest in a bookmgbile. Mrs.
Barbara Kelly, director of the Manitowoc County Library System, knew there

" Wwere county Tesidents who ware without library service for such reasons s

ERI

geography and health. She succeeded 'in procuring federnlﬁnid,vunder Title
I of the Library Servicef and Construction Act, to set Up a Mailbox Library >
in Manitowoc County as a pilot project for the state of Wisconsin,

The Mailbox Library mailed ﬁtsffirsc'cncalog, 14sting books available
in its separate collection of mﬁstly paperbacks, in November 1970.

The catalog went tp all residencs of the county who 1ivéd«out324c the
limits of its three cities, and to those of the-county's homebound .

. residents.whom we could locate,

L3

» -
*Sinte then, circulation has climbed 'steadily to over 40,000 a year,
about 10 per cent of the total circulation of che»Mﬁqitowoc Public Library,
where the Mailbox is-quartered. : ’

(“Wi;h oui‘sqpaxatc book collection,” sa®d Mrs. Kelly, who 1s also
directdr of the Manitowo¢ Public Library, “and our semi-annual catalogs,
we find thap our library serves two' distinct ¢lientéle, walk-in and Maile "

.box, al]though there certainly is some crossover.'

The Mailbox Librayy of the Manitowoc County Library System was one of
the first in the Ugited States. Invaluable guidance came from two earlicr
pioneers, the North Central Regional Library, Wenatchee, Washington, and
and the Mid-Peninsula Library Federation, Iron-Mountain, Michigan, and their
directors, Mr. Mike Lynch and Mr. Ralph Sécord. .

% The author is Extension Spcciulist; Manitowoc County Librpry Systvem,
Manitowoc, Wisconsin. ’ .

—
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In May 1972, the Mailbox Library geigun servieing Wisconsin state insti-
tutions plus Wisconsinites who have no publie library. The Bureau for .
Reference and Loan of the stave Division for Library Services has con-
tracted with the Manitowoc System for this project. State eirculation from
May, 1972 vo April 1978 was 5,5¢4, with 75 per cent of the books going to

institutigns, Projected state circulation will be about 10 pey cent 6f
total Mailbox eirculation. .

v

DESCRI

MANITOHOC COUNTY AND ITS POPULATION

-Manir:awgc County covers 600 squave miles on Lake Michigan's west shore.

Magy residents live within 20 miles from their nearest 1ibrary.” .
They have a choice of three public libraries, which constitute the

. county's federated system. However; many county residents gravitate

< to urban cénters in neighboring counties for shopping and services
because they live nearer to them cthan to Manitowoe, Two Rivars, an
Kiel, Manitowoc Counity's three cities where the three county libravies
are loedted. As yot, reciproeal borrowing arrangements are fot complete
between Manitowoc County and, its contiguois counties,

¢

About 40°per cenit of Manitowoc County's populatién of over 82,000
Jive outside the cities. .

b -

® Manltowoc County is not a wcnlth¥ county, nor is it a poor ong. fHeore

are some comparisons with the svaves*
Ll

Manitowoe County State
Por capita -wealth . $£5,018 $ 5,646
Median value of owner-oceupied . .
housing units £312,000 312,600
Medisn schdol years,compioted by )
residents over 25 ‘ I 9.0 10.4
Ler cent of housing units having “ . . >
televizion sets ) 25 . 83
clothes washers . 9 ) 88
home freezers ‘ » 29 16
Per cent of Tural farming units
found sound g2 77
deteriorating 15 . _ . 1B
dilapidated 3 §
- | R .
Iyisconsin Division of Pamily Cervices, Dopartment of Henlth and .

Social Services, Soclul Profils of Wiscensin Counties, 1969,

.ERI
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s This’ is a rundown of, major occupati'ons: s L o
) Total M P @ T
Professxonul, cechnicnl and kindred worksrs . 623 327 7 296 v
Farmers and farm managers - 708 665 43 7 .
Managers;; officisls, and propriecors . ' .
. except farm - - 640 563 77. -
Clerical and kindred workers _}) . 705 - 220 485 2
Sales workers : -7 331 183 148 ’
Craftsmen, foremen, and kindred ﬂorkers 921  87& 46
Operatives and kindred workers. _ 2,091 1,576 515
Private houschold workers ) 224 13 211
" Service workers,.cxcept priviate houscholds 678 316 362
Farm laborers, 'Ennn foremen 300 212 vés -
N Laborers, except farm and mine s < 534 509 25 .
Oécupations not reporr.ed i ’ 347 209 138

The Mailbox catalog is oriented to recma:lonal reading, with'a goener- °
bus Imcing of more heavyweight books. Alse Mailbox users are offsred and
receive professional‘ reference service. '

Much of the county is farmand, and about 14 per cerf® of its xcsidencs
are involved in farming, With chore time running up to 8 p.m., even those
farmers ‘1iving nesr & library lack time and energy to yc@ henselyes and
children rendy for an extga trip td :own. ,

Most fggm wives as well as othe?‘?ﬂral wivcs arp in ong-car f%mxlits.
‘Seventy pér cent of all counny‘housing units have dne sutomobils,® For| .°
practical putpodes public transportation does not exist outside the ecity
of Manitowoc, where it is minimal. Thousands of people do not have con eni-
ent cranspo;tuuion to a Iibrary .

With so many women cmploycd and not likely to be home when & bookmoblle
“stops,, wiil services seem to be solving the ?rohlﬁm of gotting library soer-
vice fgr those who want it, : ;

° PR

CIRCULATION o ' . ; .

" Since 1968, the County Library System has run a Summer Syory Hagon (a
1967 Plymouth station wiagon) which makes 14 to 16 scheduled stops cdch of -
nine summer weeks. The stops are spaced throughout the county for the con~
voenience of the people. For instance, ono school district buses children
directly from their swirming lessons in Manitowoe to its elempntary school:
=~ where the Story Wagon arrives in timg to meer the swimning bus. The Story
Wagon cireulates books, snd Jci crew of three agtraces children of all ages
. and some adults with dramatized story-velling, singing, gnd puppst shows,

Zpig. “
’ . 3% - s
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Noither Story ¥agsn ner Mailbox has diminished the other’'s circulation.

This Story Hagon cifculation has deublad since 1‘2&8, fron 5,000 to over’. ol
16,800, Circulation ﬁuring Maitbox's first swemer, 1871, was 8,161, In @
1823 2 olinbed to- 13,857 for the same mmbﬁ, Jum, July, am! Aug\mt. . : 3
'E“mﬁi'“;mt@u@c fublic Libmry cirzulation for an, Ju!y, zma August
S »‘rmfm by ever 5,000; from 102,636 in 1971 re 107,8%7 in lgﬁ’éah 1
* * id “
Maniteoe Pubhc Lzbmzv suremer eirculation alone, exelvding Story “
Wagen and Mailbox, increased .,Mghtly from 82,076 (n w“l o 82,385 in « s
1872, .
Total circulation of the county's thrse librartes, Munivowse, Two  ° L
Rivers, and Kiel, tp all patrons, climbed from 521, 8:@ in 1970 t@ 555, @w
im 1§71, In 1872 12 diyy@d T8 356,431, the detreaves boing for the nibe
rare to residentS in the citios. The clties regetve either Mailbox .
{eseapt for a Few shut-ins) nor Story Wagon beoks. . ’
Total county mpum:mm is 82,29«1,.@3 th 33,489 in the eity of Manito- - o]
w0, 13,553 in To Rivers, and 2,550 in that area of Xiel which iz in Mini-
AT This ﬁe:wesj "'-29”'61 who reside cutside ﬁm three citie%, ond
2 and to t%@ hmtm@m in the eities, that sail serviee ig -
el i )
TTION AMD FURCY - .
The Mailbox Library's sepaziate epllecticen has qreun
Howevor, county reésidents are snccuraged to order >
the Mpilbox Library. Theirondersaere filled from the | 4
'si.: ard thelr roquests for refersnoe im@r*azim
ggienal librarians. L
N,‘;&te parrzng who ask for bogks mot im the Mailbox or for refew:mc S
teip See referred to the State Buresu for Roforence ard LeancServieds)
ting, we have settled en tuying three to fen E:@pm@‘ of . 7
ezeaseorally exceeding tea. ALl titles gre em eur
2 lioted in a2 caraleg.
0ks can bg purehasdd in Hamizouze
pot mass nedis paperback wholesalers
o got estra ogpies of a title
News are £huse fron %ﬁ@ia% L
i a fow fros :
’ o _;fd; o 3 )
Q . . . » M v

o .
. . . . .
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In sddition ro waiching new arvivals at Manitowoe News, snacuncéments
are reepived from most paporback publishors. Those ave especlally useful
for ordering.children’s books ard soxe elsssies and nen-fiction.

- . x t - . « .

- Thése are book cosis for sach cataleg:

- ' tgralof nusber and date , Beok costs
- NY. Nevesber, 1970 . . T sa,750
> /- 2. april, 1971 . 2,802
3.  Hovesmbew, 1§71 ¢ - ) 2,699 -
' 4. April, 1872 ; - 2,824 .
5. Hovasber, 1972 - . 3,077 '
6. May, 1973 (mmber of copies por ‘ . 1,814
- , title reduced) :
STATE

B}

Hailpox Library staff bogan with one 3/4 time ¢lork and about
15 extension speclalist hours poer ‘wesk, plus professional supervizien
-, of the syetes dirpetor. How we have one asd ene-half elork-gsecveotaries,
15 extenaion epseialist hours and 20 page hours por woeek. Professional
supasvigion by Yro. Barbare-Kelly, éyatgz& Dircctor, ls added also.

-

’,.

This is ths way the work stacked up as of spring 1873

Clerk-sscretary plug art work. 75 per csat of her 40-hour week is for

iibrary collection; angwors luss complex veferonce questions and refars
othors to tofersnce libracion; maintains cirsulstion recoxds, shelf iise,

prepares catalog for bulk malling (labeling, packing in 2ail saeks),. ong
overdue potices ondfbilling: responds to most covraspondonce and visi's

cataloy mushebs; wonds hooks.

books and doos reluted record Xesping; Fills orders prepsres beoks for
packaging, for vailing; responds to wost tolophone calls frem Mailhox pat-
rons; sgsiste clerk-sesratary. i

Page. 15 hours & week. ALl Mailbox. He wolighs books, packs then

clerk-seeretary. A

and 299is5Es generally. e

‘ -

Aruitoxt provided by Eic:

EMC ':‘ | ,’ . . ;.‘

Hailbox.  She Fills orders, including books ordered by titls fron repgular
- and author 1ist; does art work; kedps statisticnl records; helps proeof rpad;

Lrom Hailbox patragy; cheeks beok Involcesy stmmps basks snd book cards with

for meiling, inscrts roturn postege, ond runs postage moter; delivers baooks
to post office; shelves und nends; Files order cards; sorts malliv= supblies
for reuse; strips Dura-Bags. (recoves loogse labels,:etc.) for reuse; assists

4

Clerk. 20 or mors hours por wesk. ALl Mailbex. $he-unpacks returncd
LAETX, .

Girl page. An average of one heur a dgy: $he shelves, reads shelves,

~s




L . .

Extension Syecinlisc. ';«vcmy&.,m 15 hours & weok on, Mailbox. She

- ¥, prepares catalof copy for piinter (including copy«fxctmg, crditing, ote.);
— » luys out cacalog; proof redds; selects and -crops pictures; gets blds from
: printers, ote.; solests and orders chiidrnn 5 and some ndult books; wrifes
- book mmamcions for caralog; imndlﬁs Mailbox publ;cxcy corraspondenco,
raports, tebrs, :md goneral superw sion. .

z\duh.and juwnua dauarmnncs. Rﬁfemncc ques:;ions. Two houm por wesk.

}hscallnnunus, : Avemge of four *wurs a wne}. by various mﬁmbcm of
, iibrory swnff. wWhils on ducy at-circulation dosk or phone chay smff
_ 4 envelopes with Supplies ;.or patrons Yetucning books, eke. . R

Custodial. Eolivers x:ml and now books to Mailbox hca@tharmrs , and
occagdonally delivers to pos: office, Instﬂls’sﬁe;ving, etc.

Yolunteer ‘Senior Girl Scouts. Stuffed A3 s;p*mg catalogs mthfrncurn
order cards; shelved; ctesd sht,lvw, $trippod uscd Dura-Bogs; etc. 'Two to
three hm."rs per weck toval. /W'

_» EQUIPMENT AND FACILITIES : T - : é‘
The dizf, concrete-£loored basemcn: of che six-youryold Mamtos-oz,
Public Library, whore ¥ailbox ~ork wgnn, is-now o carpeted well-1it
- work wrea of 540 square feet enclosed in frosted glass psnels. “The * ¢ °
extonlion specialist's office Is conveniently located slmost adjacent
to the Mailbox.,, An eclevator, alse used as a book-1ift,, xs at the
gntrance to t?‘ he Mailbox. o .

‘ Remaciﬂg “atrie” furniture is 3 yellow Formica counter d&ﬁl?nud
©- . to spat three. to five people with ampleespacs i to facilitate £low of work,
from unlending of rgturned packages at one end w collcctien of ouegping

- packages m the .far ond. N L .

y e

Durable, aconcnical shelvmg cams from Smdart of Willisamsporz, Penn~
-sylvania, and GCity of Imdustry, California. Calisd their vefficioncy,
sholving,™ .1t is pade of particle bosrd and’ assombled with simple steol.
*.ping.  Our custodisn reinfereed the shelves with T-plates, and fastened .
( ) to walls thosy stacks not swndmg froe. Thus strengthened, this shelvmg
is emply strong for pormanent storage of Mailbex bonks, most-of which oo .
*  paporbacks. It has c&c sddéd advantoge of non-siippery surfaces;

.. 'y Other major .i*quip::mn: ineludes: eloetric postage metar--a time-study
‘proved Lts worth; IBM Sslectric typewrifer; book baskets for incoming and -
oukgoing packages: four beok carts, all ip constant use; wall telephone
extension with & nino-foot cord for Mailbox; chrird, cabinsvs, ote.y 3M
fispenser for pressure sensitive tape; 16-drawer card caralog Ffor shelf

. and author imus, aad most recont used ornder cards. ,

.ot . o

. -3 4 T .
. L4 . ) ° o
- .
. . N
A )
N * Rkt
Q . M
. o .
g

ERIC : N .

A




suppLIks o o .

Supplies. Whenever possible, supplies are reused. . Mosc patrons villingly
return them,
" Borrower's order dard ut §13 per 1,000 (sce illus&raciou A
Gummed malling labelf, blue fn uhice, $9.50 per 1,000
Maflbox oxder card. fOuly one Js ingerted in each. catalog except the first
which had two cards. Thére 1s no "pull out” cab on cards sent with orders.
Qummea return mailing labels, Changed from blue on whmte'co red -
on white to help post office distinguish between %ncom1ng and
oucgoing packages. $9.50 per 1,000 i
Overdue notice cards at $13 per 1,000 -
Window envelopes for s¢énding return suppflies to patrons $8.69 per
1,000, Translucent envelopes discarded by cataloging deparcmcnn
also used. No. cost.
Unpadded unmarked - (no zipper) Dura~Bags which last for approximately
elght round tiips. Thilmany Pulp and Paper Co., Kaukauna, Wisconsin.
B4, 9 %" x 14 ¥ at $55 per 1,000 .
£5, 10 &Y x 16" at $75 per 1, 000 - -
86, 12 ¥ % 19" at '$104 per 1,000 : -
Pressure-sensitive 3M tape, 2V, for outgoing packages at $4.21 a rolL
Gummed tape, enclosed with each pncknge For returfi.use, at $1.08 per
roll (about 10%-of each typé of tape are used for each package)
In-house printing of xnstructlons to pucréns, flxe&s, etc.,, 1bout
$50 per year. .~ W N
Hlscellaneous standard office supp;;es )
Miscellaneous and editorial supplies
.Miscellancous book~mendxng supplies

-

POSTAGE - . S

Catalogs: One. n;ma fee for tRird class, non—profﬁt bulk mall:ng permit -
$15; annual fee for use of permit $30, Third class bulk pqgsage on:
- First catalog, NOVember 1970. ‘Tabloid size. 20 pages, ‘7,968 cop1e§
1l.cents per poundS- $145.75
Serond eatalog, April 1971. Tabloid size. 28 pages. 8, 186 copies.
. 11 cents per pound ~ $§193.71 —
Third catalog, November 1971, 8 ' x 1}¢ crlm size, bound (s6ddle~
stitched, i,e,, stapled at spine); 32 pagcs. 8,511 copies at 1.7
cents per copy ~ $144.69
Fourth catalog, May 1972 8 M x 11¥ trim szze, ‘bound. 28 pnges.
8,840 copies an 1.7 [>ncs per copy ~ -§150.28
Fifth catalog, Novcmber 1972, 8 X' x 11V, bound. 28~pagesi"8,§273
. “copies at 1.7 tgnts per copy ~ $151.75 - .
" Sixth catalog, April 1973, Tabloid. 12 pages. 8,689 copigs'at 1.7
cents per copy ~ S147. 71 o . . -
&o:a:' Buch catalqg had a aiffarent weight because of page sizé numbar
of pages, and paper stock varied, Number of catalogs increased with each

— . ; ?
-

. n
s, by A

‘3Bulk postage is pald by pices or by pound, whichever fee is higher.
H * . . -

o\
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v

group of pacrons were quer;ed onhe subject of postage. ™

A v proviea o eric <

>
¢ .

mailxng because lists of rural route anhd post office hox holders were perxﬂ

odxcally updated. Total mailing of catalog six dropped because .all catalogs

going to institutions were delivered in C1t1es of Manitowoc and Two Rivers.
Book mnllxng~‘ beraf"rate is used* six cents per pound* two cents

for each additional pound. Postage stamps for patron's use in returning °

books. are enclosed in each package in.an amount eqUal to the metered post-

age on the outgoing package‘ T :

The question has a%;sen as. to_why the Lm"box lerar) pays postageu TIf
more budget cut-backs on any or all levels = governmeit. continge, it" may
be necessary'to ask" patxons to pay some or .11 of the posrage,

3
Nhen the Mailbox lerary began, as aqpllot progect for the Scnte ﬂnder.
LSCA I, state public llbrary consultants advised. that the serVaca kould
not.receive a fair test were poscage not paid. . . ._,.1-
- After the Mailbox had been aperatmng for”two-and one half years a

’

f, Asked whether they would.contlnue ta usé Mailbox if they had to pay
postage to return bboks:, (at an average of eight. cents per package),

Yes 69% " . o
No 27% S 4 _1
Not so often’ 3%- - . 6 Ta v o :
Blank - I Coe . . e
- Would they continué if they had to pay postage on books that were sent
to them? °, o .
Yes - o 56% : o N . S .
" No, © . 38% : A S
Not, so often -~ 3% . o . *
' BIank Ct -3, -
Y ‘Houldathey pay order card postage?'- o . K
Yes. _69% C :
No . ©24% v S :
.. Not so often 2% B o ‘ B
Blank 5% °

, ‘Although not researched, the assumption of the Mailbox staff 1s/ihat at
- least some of ghe negative answers may be owing to the inconvenience fac--

tor, rathor than to expense. It is simply not convenient to have aroun@ [N y
, ,‘_.

the house a stock-of stamps in varylng denom;ﬂatlons.

Patrons often do pay postage. Many put a sxﬁhcen; stamp on the post~
paid order cards, and eacl card thus stamped- saves the library eight cents. ..
However, far more-peqple put an eight-cent stamp on the order ®ards, which.
does not ‘save any.more than a six-cent stamp would, and.indicates that not .
many will take the trouble to buy. six-cent stamps. .

R . s

L ,



i
Patrons often returﬂ_stamps, u51ng their own to return their books f
or bringing the books dlrectly‘to the library. Some send cash or stamp:
" conttibutions. ) o e

N

These are county postage costs for book ma111ng and for book ordef' .
cards 1n 1972 _ o e -
v:‘; Outgolng and return postage on 10 512 orders totallng 46,488 books -

. $1,728 .
Postage for pre-paid borrower s cards (llbrary pays e1ght cents for-
eadh such card returned without a stamp) - $537
_Total ‘postage, books, and cards - $2, 265 ‘
’ Average postage per.order: 22¢
Average postage per. book 5¢

The above figures take into account postage paid by patrons. 1f patrons*“
pa1d noth;ng, average cost per order and per book would. be -higher.

‘OPERATIQNAL DETATLS . _ ' 5/ RN
-Patrons order books by listing books'’ catalog numbers *on a postpald

order card. They also order books.not listed .in the’ catalogs, by title

or by subject.’ A patron's order card is filed by due date, with patrons’

names alphabetlzed A returned book ‘easily can be checked in hecause‘

due daté is stamped on inside front.cover of.book, and patron 5 ‘name

has been written on the book!'s return label.

Loan period is. approx1mately flve weeks. Flnes (five cents a day "for
adultr books; two ceh;s a day. for Juvenile) start one week after due date,
to ailow for delay in the mails. In effect, the due date is the day by
which’the book3 must be mailed back.
N e ¢ B

" ‘Each order is filled as completely as possible. Three copxes oE each )
“title are stocked and-as many as 15 cop1es are ordered for an exceptionally
-popular title. Even so, when a catalog is new, the most. popular titles
“have .to be ratloned during the first two months. . .

Books ‘are mailed 1n-Dura—Bags in whxch patrons return books. Patrons
who 1ose their envelopes are resourceful, using wrapping paper or strong

brown paper bags. - Pressure sensitive tape, not staples, seals outgoing
ackages. s - )
. X . ¥ . .

Enclosed Hlth each pachage ls an envelope of supplies containing:

a new order cazd; simple insgructions on how to return books, (illus. B);
stsmps for return postage; 10 inches of brown gummed tape (2 wide); fTliers

.promoting library services and special events; Teturn malllng label. .,

«

-
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Put them back in the bag. .
in which they arrived.

Baste on the bag the stamps -
and the return label that
cameé with your books. If.
you return the books in
person be sure the return
label is with them,

Firmly seal .the bag with
the tape we sent you.

Get your books in the mail
on or before, the due %ﬂte,
which 45 stamped on of

. pear 1nsxde front; cover

of each book.

Ask to ha¥e held at post
pffice packages whichido

* not fitiin ycur mailbox.
We have to ask you to ipay

for books damaged by
weather,‘dqgs, etc.

.Fines per book:

5¢ a day for adult'books

2¢ a da%‘for children's '
Charggs for damage or

loss vary. e

-~

Mailbox Library

" Manitowoc County (Wls )'dv

Librar Syst m

Maniltow TWis. 54220
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Fllers promocing wilk-#n and/or Celephone sexvice of Manitowoc County
lleaTLES are pmltted_fxnuLout-of—counc) ordars «
bt @ .
When dnlly'mall arrives, one scaff member opens packages. ‘ach ‘pack~
‘age 'is checKed zgainst its order-card. . Order cards are filed in a custom-
built drawer at site of package opening. An immediate remlnder is sent
vwhen a book is m1551ng from a Teturned order. Most such” omissions are
aee1dental, and experience has proved the immediate reminders to be ffi-
“cient. This same staffer checks books for damage and puts them on a cart
for she]\ung or mending, Reusable bg?n\mallers go into a-specially built
cubby hole from whlch pages remove t to strip off loose tape, labels,
and stamps. ’ ) T .o

a

No Rescrve; or Renewals. Books cannot be reserved, renewed, or ordered
by telephone. Any of these serV1ces would requxre extra personnel. )
. » .
Host.pabmeﬂs—%eo%der if they do noc get the book they want on the fmrsc .~
lor second try. Most by now have figured out that if they have not finished
‘a book by due date; “the thing to do is return it and immediately reoxder.
County pagrons are instructed ds to how they may Teserve books from the
general.collection and also how a book may be requested that is nelcher in
the M311box nor. the general Jlbratv collection.

-

| Whep state patrons request books not -in’the Mailbok,- they are referred
to the Reference and Loan Bureau of the Scace Division for Library Servxces.
T _Usually the staffer who unpacks also-fxlls Orders, assmsced vhen’ ¢ir-
eulnc1on is high, by one or two others,
When books ordered are out and if a reasonable substitute<is on the :
.is used. This works well, égpecially .with non-fiction, teen fic-
tion, and children's books. Invariably ancther cblldren's book 15 subsﬁl-
.cuced tacher than sendlng no chlldren s book,
L
Only elght per’ ceﬁt‘ﬁi'ﬁﬁf&bns surveyed objeeted to subsc1cuces. -Most,
* hed been with Mailbox sinte the beginning. The order card ‘says, '"Wé may
g:bscuute.“ Usually pm:ron$ mdleace if they want no supstxtut.es
Filled ordérs, each ;nclud:ng its, order eard are stacked at the
counter's typing .area and on shelves or carts at each corner of the stacks,r
to save steps. ‘ - 3

.§. - Al
The person who fmllb orders usually Eills reezescs for books from the
_ general collection and finds simple reference matertal; turnxng over co
reference 11br9rlans che,more difFicult questions,

A v

* An outgo1ng label is cyped for each order. The typlst also stamps-a
dug’ date in each*hook, and writes thg patron's-name on a teturn label, -
which is inserted in the “supplies' envelope.: Each order, now inc]udlng
a supplies. enve]ope, an oucg01ng 1ube1,~and an ordef card’, moves on -to.the .

3

D . °

i ° " 3
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postal scale. There a student page weighs each package, puts stamps into
the supplies envelope, and packs the books, penciling the amount of meter
postage on the Dura-Bag, The order card i$ removed and the total postage—- -
(outgoing plus Teturn) is recorded for later tabulation. Hhen the packing
ds finished, the page meters the packs and delivers -them to the post office.

‘

é

o Time and Cost Data. It costs the same to ¢irculate a Mailbox  Library
book as it does to circulate a book from the general collection of the Mani-
towoc Public Library: 63 cents a,copy. o

e .

Other time and cost data -is mentioned alse under other sections.

ot
1 T

CATALOG PREPARATION ' o L

A new:catalog, listing 400 or more new titfes plus hundreds of repeats,
s publishéd semi-annually, in Spring and fall.

K}
-

- Annotations for the books are written as time permits, Book buying for
the next catalog begins before the current one is.off the press.

: , px . :

A catalog number is assigned to each book when its annotation is writ-
ten. This numbér is stamped, With a custom-made rubber stamper, using a
simple inked stamp pad, on'the inside of each book, and a copy number- is
then. assigned. 'The catalog number is also stamped on the outside of each
book im a place convenient for reading on the shelves.

Books are shelved by catalog number.
! o

. ¥ s sopn as’pagé size and number of pages aré decided, the printer is told
the date of expected delivery. In turn he tells when copy and layouts need

to be finished. 3 .

+ .- 7The prinfer is ‘supplied with edited copy, marked for typa styles, and
» Peasured to fit into the planned number -of pages., Mailbox staff proofread
galleys and corrected galley proofs. , L . E
e . . : /

_ At the same time, the staff most’lay-out catalog pages, choose display
type ‘and other special effects, get art work done, choose books to be photo-
+ graphed, crop finished photos, set up cover illystration, and lay out cover.

. . : - Za
: The state edition has its own covers, requiring the staff to lay out
- ifour additional pages. . -
S . ) oo
b 2* Any or all of the work d@fter writing annotations can be dope by a prin--
ter{ or an agvertising service, if a library has no staff member trained in
, editing and layout. . . ‘ '

Py - e .

Vom s ) .
‘4 These are the ways Mailbox has enclosed the postpaid oxder cards: -

- 43 -
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For the first catalog the printer inserted two q&. er cards, joined by
pexrforation, “and with=a perforated tab in each copy. L o -

For the second, third, and fourth catalogs, the printer inserted one -,
order card with-perforated tab. A decision was reiched that one card was
enough, and less likely to be wasted, TInsertion’ cost wns the same, but
printing of single cards was reduced almost 50 per cenr,

For the fifth catalog the ordef~card was printed on back cover at
considerable’ saving?™ This necessitated’using heavisr cover stock to meet
postal regulations. ‘ o

3

For the sixth catalog volunteer Girl Scouts inserted the order cards.

'This Was tabloid style, not adaptable to printing an order card on the cover.

Any of these methods F¥ getting an initial order card td patrons is
acceptable, Most patrony also quickly realize they may send ordérs on

- plaln post carlds or by letter.

14 A . .,

Format. Three tabledd style catalogs and ‘three -of the 8 5" x 11" bound
news-mugazine $ty1€ have been published. The Jatter wears better, and - secms
less likely+than the tabloid to get tossed out with the newspapers. How-
ever, thé tabloid is much cheaper, L, . .

Distribution. Distributing n catalog by third class bulk-rate mgil

: JrStribution. : . g .
--means that most of the work usually done by the postal service must he done

.

by staff, * .

Catalpgs may be mailed to alk box holdexrs on rur
offices® without individunl addrasses. Instend of ag address, Mailbox ¢sta-
logs read: 'Postal Patron, Local.™ The only catalogs which must be indi-
vidually addressed arc -those ta the homebound within the city limits of

. Manitowot, Two Riyers, and Kiel.

al routes or in post , -

T § _essential to obtain up-to-daté coples of all pertinent postal, . °
regulations and ratgs. It is also advisable to explain plans to the Jocal -+~

-post office before fatalog preparation beginsg, -~

Top priority goes to getting a permit for using third class non-profit

- bulk rate. » ' L.

Periodical updates are mad& on the number of family units on each rural
route, of ecach post offfee and the number of boxholders in each post office,
For instance, Mailbox mails to 24 post offices, and each has from zero to

_five rural routes and from zero to over 300 boxholders. A surprise was'

discovering how many people live Inside Manitowpe County but have post .

-offices in one of its several contiguous counties.
. .

~—

) This is a CUTSOTY run{down of what is done to propare a ‘catalog mailings
wear old clothes} count ocut the correct aumber of copies.for each rural ™ -
. N

- . Lo

Aruitoxt provided by Eic:
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route dnd for each post offiecc's 'bpxhblders;ztie these horizontally and ver-

tically, all 'Dcing in the same direction, in bundles of 50 (or slightly
more or ‘less)s label the exact number plus the dostination on & sheot of
« puper on. top of each bundis; put the bundlfs in mail sacks {(whih can be
obtained from the post office); mark the sacks as directed by post office;
£411 out appropriate forms as to,weight of each piecs, tptal weight of
mailing, ett.; deliver sacks, the forms, and postage money o ,;}‘m post
office, . - : - .
The First four catalogs were mailed all at opce,” in téo or three days,
which was about -as fast as thoy could be packed. ¥For the ensuing wonth
the staff was inundated with orders. . Parrons’ enthusiasy matched the
staff's, - However, afrer four times, such sshilaration, though still
enjoyable, begins to wear. Budget cutbacks forced the purchase of fewex
copiés of each title, and this plus looking forwsrd to a less hectic poce
helped us decide to stagger the mailing over a month or six weeks. “The .
results are less dramatic and less exhilarsting antl also less oxhausting.
Circulation, over the long rum, continues to incrsase. «

. Catulog Produckion Losts. For all catalogs, copy editing, co;&y)maﬁ.ing,ﬂ
‘type mark-up and measuring, dayout and finished artwork are supplied by -
Mailbox Library staff, = . / ? c ,

Citalog 1. November 1870. 20 page tabloid. Stock; Newsprint. Runs
9,500, Printing cost covers everything from composition (coid type), inclu-
ding. photographs of book covers for iliustrations and cover photos, throtgh
offsat printing on web pross nnd bundiing in tied packages of 50. FDB Den~
mark, Wisconsin. By Brown County Publishing Co., Demmark, Wisconsin,

) , $958.94 .
9,100 doublie "borrm-férs" ordor cards with porforated tab (stub) 151.50
- Inserting 'by printer of 9,000 oxder cards in cntslogs 66.00
Do ‘ $1,176.44

% pagalog 2. April 1971, 28 page tabloid. Stock: Nensp?im‘:.‘ Run? *.

9,500. Included 16 pages reprinted from casera ready durmies from first
catalog, plus 12'new pages. All printing costs covered, as in first cata-

* log, through bundling and OB Deamark, Wisconsin. £1,407.83
5,000 single borrowers' order cards with perforated tab . 85.50

. Inserting by printersof 9,009 ovder cards in catnlogs 74,75
. . . : §1,568.08

Catalog 3. MNovember 1971, 32 fage; saddle-stivched; 8 Lo 11 eris-
size. Run: 10,000, Stock: 32 pofind Groundwood, selfzcaver. Printing
cost includes everything from linotype and cold type compesition through

offset press, bundling in packs of 50, and printing and insertion of . - ¢
10,000, single post cards. FO¥ Sheboygag, Wisconsin By Commercial Prin-
ting and Engraving. . o o ) } o ° " $1,765.00
Binck and whité glossies of book covers amd cover phote -« 50.00 -~
' ‘ : ] 51.,815.00’
- = 515 =
] . ‘ . g. -
- 0 n
Lt wed
"o . ) . .
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Cavalog 4. April 19724 28 page, sode format, stock, processes, and
peinter as catmlog 3, with wp-color covers. Run: Manitowee County odi- |

. tion: 10,000, - ! %2,113,50

Phoros {as for cm:aiog?\:’.’)e : - 55.00 o
State edition. Run: 23000 Samg as above buv with
new covers {four new/ppges), § ...008.00
* : . $2,776.50

>

] k “Bor 1977, Sane size, ruUn; Processes, u?;c., fi3
.catalag 4, but-ordep eard pripted on back cover instead of boing

.- inserted. Stogk: Schmmzi Groundwood with 70 pound Secort Offset covor:

: ] ‘ ~  %2.100,08 -

gt
A

. Catalog 5. Nov

+

Photos (as for catalogs 3 and 4) . . 55.00
State cdition: Run: 2,000. Soze o above but with
noy eover, ‘ . ' . b3100
, 1 ¥2,786.00

‘Catalog 6. April 1873, 12 pago tabloid. Run: 106,000. Onv“color
throughout. Saome precesses, runs, as 3 ond 4, {including printing of

ordor cards). $1,734.00 )
- Photos (as for catalogs 3,4, and $) b 75.00 ° -1
State edition: Run: Z,008. Same as above, but now cover 605,00

Inseryion of (2,000 order cavds by voluatoer Senior Girl

Scouts ) no charpo
~ (=3 o 3; 24 14,00
»

ARALYSIS :’\.’i‘g EVALUATION OF MAILROZ USE . *

> How often does a patron use the Mailbox Library? One family of seven
uwembers may oxder under soven different nores. “Or the saue Fanily moy
order al¥ays under one name, oven though seven are reading the bosks. To
further complicate any survey, neighbors share books with neighbors. House 4
aushers aie no help in pinpointing usersy™ rhe gostal servies in Manitovoc
Couaty doey not use housp Susbers on maral routas. The house nunbors de net -
exise In unaini:@rp.arated arcay or villagos. )

@ - .

’

Hailbow Uner Survov, .

Curreat order cards ask for “nuber of people served by this ordeg,”
but not all parvona reply. A aurvey of frequency of use was rade for che

firsc gix months of operaricn. Howover, as ewplained above, it can only, , *
be an approximution, . N p
: o
s ‘ . e * .
- o X { .
' v
r
. Y T .
Y, . . ’
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+
. oy .
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Froquoeney of Use Surveys

Hoveshor 12, 1970 through Hay 15, 197%

Yo. of tises

Hailbox Library MHuwher of Hipsbor of
5 uged- unReEs orders .
- N % ] Y% Cumulargve ¥
i bla 40.6 614 3.4 T ¥ N
2 271 17.9 542 11.8 25.2 -
. 3 145 9.6 )] 9.5 34,7
° 4 . 116 7.6 Ltk 1.1 G4 B
5 a1 6.0 455 9.9 54.8 |
* 6 26 6.3 576 12.5 62.6
7. 78 5.1 = 546 1.4 79.0
B - 42 207 336 7.3 84.6
9 23 1.4 07 4o 91.1
M 12 87 120 2.6 93,7
A 8 a8
20 .1 . 12 } .
13 h 2 i . N
14 % 1.4 w Y © 93,9
© 15 v 3 L5
1% 1 16 .
29 L 29
’ 1,509 - Gy 591

T4
.

]

o Ina marg recent survey a sazpling of ‘patrons werd agkcd how many
tieople thoy ordered for. Carda sorving onn or tvo people egusled oclighely
worsd than half. :

Nuzber of pesple”
aerved by vach ordor

Per cont
of toral

CP WY B s By e

£

.

- 23

.37
§

&
12

15 (&8

s

liow many pecple eontinue to order frea tho Maylkox for extended por-
. leds? Haw many new patrend. aro picked up with each new eateleg? ’

Encouraging onswers to both questions turned up in a May 1973 curvey

®

(4

,EK
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.The survey showed that 27 per cont of the borrepers had been with Mails
box since Novembor 1970, shen the first catalog was maifed.. Svventcen por
cent had hogun to use the catalog in 1973,
ogs ars seai-anaual (Coteber
are also of fnterost: 14 per cent said

¥eeping in mind that the cala-
Hovenbor, and April-Hay), these gorcentages
they Bogan using tho Hailboex Lybrary

4
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“?l, 13 por

ef 1
1w 1957 half.

» -
bz at¥ributed to timing. The fall 1971,
¥

23, 28, and 14, Yhis was 18 days latersand
' the pre-Christ2as c#asen chan the fal1 1875 .
2 . -
- - L :
11ing w18 spreid over a gonth, actsally ending on
un on Novesbtor 4, ;
< In ¢afalogs tve {having learncd the lessen
. im gitalog sme) thicugh Five,nofes vers . inssrred suggesting roeaders order
| e Rogi pistured and seme not near the top of a catogery - those -
oks v ras out of first. He did not sake this suggestion in
Neretheless, readers have now learmed the Topes, and almost
: ot gnly erders for books not pletived gnd for beoks far dgm”
T, » they 815 erder sesks frez pravious catalegh - often, we SUSpect;
they dud nof . cuzcesd 1n getzidy when the old catalog was new.
= 7 fazalpz Use. The ratie of catelogs meiled in Manitouse Coumty to arders

. Teseived 1% olightly higher thon ene erder ¥or each tvo satalogs.

Here are some circulatien coppsrisons for the firse {wo full years of
2asl sorviee: .0 .

- .

i
County Cirsularion,>Januiry 1 - Decisber 31. 1972 ]
Adult Circulatien ' 36,189
Juvenile Oirculation 19,208 =
Total 1872 Circulatien. 46,488
2 Totzl 1971 Circulatien 36,174
Increase T . 11,314 .
Huzbor of 1972 orders 10,512 .
 Nuzbor of 1971 erdery - 8,659 7 .
© Increasge . . 1,853 . .
Reference questiens, 1972 . 2 .
Reference questiens, 1871 ’ 261
Ineruase oo 13 .
N *
Stats, late May (when it bosan)-Desezder 31, 1972, .
. 5
&dult cirsulatign . 2,784 ‘
Jurenile cyrsulation , : 105
Total state ¢ureulation ) . 2,889
» . i . 5 ” « -
= "Qg =
. . P
B .
: I . :
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State @:@mv})

Catalogs delivered-to bmm Referense

and Loan Librafy for use by

srato institoiions and Wisconsinites without dibrary serviee

. e +
2

-

Total 1972 County and State @ii@amﬁ%

Total 1971 County eiroulation

“Total increase

2,000 {4}
2,000

49,377

31-1;2@5

Skats eireulation for the first four months of 1973-was 2 6?5, almo5e
a% much a5 the siz-benth sircuidtion for 1872 (2,889), mdicatmg 2 standy

ineraase.
eent af stste circulation,

\,mynrisn 1% of Paily &’wemges, irculation, and

Averags nwsher of ordevs per day in 107” o
Average musbor of books per order in 1872
Average tirvculavion pey day, 1972 .

Daily cirmmt&@n avorases, Cirst rio ﬁaré’ :

Névesbor 12, 1970 - Novembor 13, 1971
R@?mber 15, 1978 - ¥ay 20, 1972 =~
¥y 7 wn Mvmbw 10, 1972

Daily erder- &vezrﬁ*ram» Eirst fuy years -

svmmsr 12, 1970 ~ Movesber 13, 1971
‘Eovcmiser 15, 1871 - May 20, 1972

May 22, 1971 - Nevember 10, 1872, County enly
Hay 22, 1971 - Hovember 10, 1972, State only
3‘..5%.;-' 22, 197} = Novembor 10, 1972, Tetsl

EEfsct on Cireulation of New Cataleg:

Cirenlatien te institutions constitutes approxivnotaly 75 por

Oreders:

.32
38,
35

A

. 39

. -
o

-

First four weeks af er issuc of coch cataleg to compare with above S

IVETALOS B
‘ - ‘ serage Ovders  Average Circulation
Catalog . Pcr r&ay . Per day
} - .
{i) Hovesber 1970 53 158
£2) Aprii 971 . ; 52 208
{3} Hovamher 1971 e \ C 7% X 274 ~
{4y Yay 1972 ; 58 N 242 .
’ Novesber 1972 (4 wm\!;v after. first o
1,000 catelogs maiied) : 36 * e 160
= 319 = o
\.1 ¥ ,;;

ERIC = . . D
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. ’ i
Avorage -Ovders Average CiTtulation

C::mi__g; o . 3 L Por day ‘Por day

%) D&cm‘ber m‘*‘* (4 weeks after last \ . -
19 000 caralogs mued) L. 39 156 . )
st o k‘ﬁ{!‘:’*‘ afcor msms aof each eawlo,, < ‘ \

g o Average Orders _Average Crculation
. Catalog - . Por day Pey day

(1) November 1870 ' - 70 206 -

{2} April 1971 - S B4 . 307 .

{3) HNovamber 197 1° ~ 108 358 Lo

{4) \;ay 1972 o . . 76 . 205

(5) Hovezber, ﬁecmher 1972 o No comparison, seo no’t;e. A

-~ Hots: Cﬁmioga one through foul weve mailed as fast as ti\cy could be
counted, Iabeled by rursl voute, and stufl fod into. mail bags. Usuaily in
two days. . Cetnlog five wus mailed in sets of 1, 000 to 1,500 spaced over
o four week perjod. Purposst To spread out floo«} of orders which results

* from gach new catalog.

- ; !}mx:-(}ux:.v. In an of i:‘nrt o get inforpation and to recapture Mailbox ¢ -
o drap-outs, a nuas»m’mmre w3s sent out in July 1871, to patrons who had

nor used the ‘»iazlbax Library for two mmhs. Thase aro the results! . -
|
|

"Reactwatmg-ﬂm" Quustionnaife, Ju}y 1871 - Total questionnaires sent:
467 (to 1,2, and 3 time users who had not ordm'ed since bafore Moy 1971)

- Replics received: 118, Ordars placmi throu sh queuuonnmm. 75 (65 pez:
cent of those who replicd.ordered books). ’

> Rwsons given for not using Mailbox Librory recently:

! Lack of time in swwmer mmhs .
- : Moved away
: : On vacation s

Lost cai¥log

8o to public labmrymr Manitowoe County
. Library System Story Wagon in Swacr T
’ - Bid not roceive wosg-wanted book

Mot eriough time to read books uader

present due-date (5 weeks) systen
* Miscellantous J

=

(2]

fo
LR W Tt Gk B

. Almost {1 who 5111& ‘they hod not ordered because of laek of tine

ordered up $o nine books when they rorurned the questionnaire. HNost, bus

n not ali, booke ordered were from 5 New Books Listings pamphlet enclosed .
m*h questionnrar . . . -

%

ERIC - : | Ll
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. Pucrons made ‘any favornble comments, Like any library serV1cc, ‘the
Mgilbox Library must be sold to-the publlc or it will atrophy. '

The ﬁauznowoc Councy publlu bcgan hcarxng and readxng of the Mailbox
Library twa months before thp first catalog was publisfed., To inform the
_public in sdvance, “use was made of newspapers, organizational newslaccers,
radio, tulcvxsmon, dxrecc mall, fllers, ind posters. .

Each ncw-cacalog is also announced through the news medma. -Other’ news-
worthy events related to the Mailbox are also dispatched as news releases.
. Shunning the word Hpublicity," only.those rdleases about events and ser~
. vices which are judged to be news are released to the news media.

Library tours frequently include the Mai lbox. Information about the

Mailbox is given to all tours and,many groups which meet at the }ibrary.
' News pbouc mail service gers to shut-ins chrough éiscrlbutxon of
informative fliers (see illustration C) by, nosp1tal§{51enifemcnt homes,
: dodcors‘ offices, nnd ) volunteer~manned hot meal. délivery service.

1

The wlfe of Manicowac County's sheriff brlngs in orders for inmates of
the county jail. Through the county home economist's -office,- the Mailbdx -
ijrary is explained to deprlved famllnbs some OF whom d¢id not understand
it was free,

Miilbox borrowers ghncrafly are so enthusiastic ﬁbouc the service that
they recommend it to friends or neighbors. A survey 1nu1caced chac 88 per
cgnt of borrowers in Manitowoc County‘d1ﬂ 30 recommend

word of mouch is probably»the prime mover for new patrons outside of
the county. After an initial announcement 'in the local Man1c0hoc peper
and the Milwaukee Journal that the service would be available. to' anyone in
the state who had no.public library, it was decided by the Wisconsin Divi-
sion for Library Services that further publicicy would be imprudent because
having numerous people satisfied by mnil sevviee might Jeopardxzc formation
of county or multi-tounty systems. The state luglslaturc passed Lnnbllng
legislation for funded system formation fn 1971, .

Y

TYPES OF BOOKS BORROWED -

Mailbox statistics show

what genre of books do Mailbox users prefer? -

" that adult requests. for recreational reading equals

ERI!

books ordered.
juvenile, easy readevs, and nicture books,
well over 50 per cent of. total. ¢

almost hulf

ryreeten

of all

If “rocveational! -includéd nll books designated as, teen, -
rccranclonnl reading ordcrs are

. < fs’
However, a substantin! amount of orders: 1€€f?:} adulzs non—firnion of

an gducative nature.

books of this type."

o .
.? .
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e bclleVe," said Mrs. Xelly,
lation of informative non-fiction is so high because ‘we buy the most popular

Yehat Mznl
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Illustration C |

WMIMSW
,WPMZM

808 Htxm.lcan, Manmbowoie Vme 54220 © - .DIAL 882-686G1

If' j’“ e ;meéounab’_"

YOU CANV BITLL HRE
| LBARY BOOKS/

" PLEASE TELEPHONE S

THE MAILBOX LIBRARY

. | W
HE CAN°TELL YOU MORE ABOUT HOW oy MAY HAVE BOOKS -
MAILED T0 YOU AT NO CHARGE

WE CAN ALSO TELL YOU ABOUT:
BOOKS PRINTED IN EXTRA LARGE TYPE
‘CASSETTES YOU. MAY USE 0 LISTEN T0 TAPE RECORDINGS 0 !‘ﬁOLE BOOKS

AN OVERHEAD PROJECTOR‘YOU MAY BORROW IF YOU MUST STAY FLAT IN BED -
- BUT WANT TO READ ’

‘.52 .
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. This table compares in percentages the number of tltles the Mailbox
* stocks in each .of five cagegorles as of May 1073 with the number of order
for books in those categorles received durlng one week in May 1973

(R4
t

Categorz
. '_,:'

\ Adult Tecreational
Adult non-figtion
Teens
VJuvenile. *

Easy readers and plcture books

.

Number of °
. Titles
43%
28%
8
12%
9%

. ) ;
The percentages are nearly equal in all catégories-but "teens,™ where
the number of titles is less than half the number of orders in that g group
However, teen agers, perhaps more than any group, order! from almost all
‘categorles ) ) \ . \ S .

< Asked "What type of books would you like to see more of in the Mallbox
“ Library?" Patrons' replies indicated that 22 per cent wanted even more
"adult fiction," 12 per cent wanted more mysteries, nine per cent more
teen books, nine per cent more easy readers, and five per cemt more crafts’
and hobbies books. Percentages less thaft five voted for best sellers, love,
science fiction, hisgorical novels, westerns, horror, superndtural, - movies,
and plays (all of which overlap adult fiction), picture books, racial prob-
lems, large print, rel%glon, sports, . biographies, hlstory, and travel. :

.

.

Book preferences among state patrons, including the 75 per cent who are
institutionalized, do not significantly vary from preferences- ‘of, .county
readers. The Bureau for Reference and Loan specifically does notiwant the .
selection of book title nted to state patrons, and there seems to be no
need or demand for such slant? One notable preference of 1nmates of insti-’

« tutions, 15 craft’ bookse almost any kind of craft.

Un5011C1ted fan letters arrive by the hundreds.

User Resgonse Patrons
stop .in or telephone to reglster their' appreciation. In addition, in a

spring 1973 survey a small’ space was left for “Comments." These are exam-
ples of what patrons.wrote: : : .

i

"Before the Mailbox lerary, we never real;y thought about g01ng to the
llbrary The Mzilbox got us. interested in going and- finding out more about’

owoc lerary itself." - . . e . - o
4 3 o X

is one “way our tax dollars are very well‘spent ’The Mailbox has
,made ‘available‘to me many books ‘I would never have read. Pleasecontihue
"this servi e, espe01ally for kids who would otherwise never gef to a libr-

53 - - o
1 ,

¥
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’ "I con51der ‘the Mallbox lerary one of my closest frlends "
"ty only a kxd (ha, ha) but T thInk your service'has been great and
"1 didn't think you could make it much longer without .some help from your -
readers. . Seriously, T enjoy all your books and I'm sure I'11 keep on

oy

" enjoying them it . . ) . . < T e
- Uwith the cold weather and 20 miles to Manitowoc, I would have had tog R
ot get along W1thout books this winter. The convenlence of the Mailbox o,

L1brary is unbelievablé until one uses it and experlences its merits."
"If you ever have blue days Ju<t remember all the people you are
“ brlnglng ‘happiness to." , . ‘ . ' .

‘"please substltute 1f p0551b1e, as there are 11 people here flghtlng
-over. books!"t F - . N

"I would rather have your catalog and books than a newspafer."

'T am sending $5 to your 11brary I have had many‘happy hours reading
your books " : :

"I appre01ate being able to get books’ 1n such an easy way. For any-
one 11v1ng in the country 1t 15 a\b1e551ng . .
b
. % chlldren, four ‘and frve, have an avetnge of 14 to 16 books read
to them each week. - I get a lot more out of the regular library since
receivinpg books by mail. Life would not be the same without the Mallbox
'lerary You do a wonderful Job o

« . T -

11 look forward to opening the mail “package to see what came!"

T

-

I \on't drive. Hard‘to find 'willing' drivers, and I love to read.  *
I enjoy modern autobiographies, biographies of interesting people, or
major current events such as»Wounded Knee and, when it's completed’, Water-. :

oo .

- gate.' , . . i - ¢ ot
O . .
: ~""The Mallbox lerary is a better idea than the Pord (the better-idea L )
. car)."" . . . \/:\/ o “ .

", ..one moment‘affer-another of pure"enjoyment and knowledge..."

~

"A fabulous idea...Thank you-for letting me be a part of this .wonderful

public service." . ‘ < ,
»,‘ A -.", n ' . .
© "Dear Woman or Man: I would like an order card for my friend and a o7
book catalog to-order some books. Bye.! ‘ Co
- 54 - :
) b
. A
~ .’
: K
O

R o, enc , |
o f - .




"It invites those of us~away from reading “back injto the habit. It

stimulates the mind." : e 7. :
0 .

"I think the Mallbox is great and would be very. d1sappolnted 1f 1t

were dlscontlnued "o . . . ; L
. SN,

"This way I can get books to- read ulthout bother1ng my mother to take

me to the library." . - | . o .0

-

p 'We’ use it ofteh*‘ From Books on building a child's playhOuie to books
on feeding the clam 1n.our fish tank. Before the Mailbox Library came to
our home we neVer rea 1ted the books ava11ab1e e

: M},% "ﬂ' LR
"It prov1des many’ Bodks. for my ?hlldren, and ha; helped uhem become
good- readers whith they are. Thank you." )

. "The lnfgé yblnt.books are Just wonderful."

"Now I read mueh more. !, . - v
A -

.

J . * .
UMy four-year-olg;son thinks this is really super.'

"Very fast deliVery:" ‘ : 4 .
"I lost 'Rosemary's ‘Baby' in a suitcase."

QThls is the’ only way I can get library books "
"Please send me a bill for the story book that Jis missing.” My baby
r1pped it. I'll be more than happy to pay for a new one.'’

/,

"y don't drive, so I don't get 1nto town very much : I hope you will
be able to continue thrs fine service to people for a long time."

Co -

"Dear .People. . I had lost this book called 'We Love You Snoopy.' TI've

given a dollar to help pay for it.. It's dbout 50 cents. . So here's 50 cents .

and 50 cents for donating money for stamps. May T still take books out?
By the way I did find-it. “ It.was in the car frozen. P.S.  I'm very, very,

very, sorry.'

“You're really out to‘ﬁork for those of us who love to read. You are
really beautiful people and doing great work. May you always walk in_sun-
shine ‘and God: Bless!!" . : .
‘CONTINUING OBJECTIVE

+ <

There have been no changes or modification of the initial obJectlves
of the Mailbox Library of the Manitowoc County Library System, which are -
to make the service of the public library more easily available to people

. who have heretofore found it difficult or 1mp0551b1e to receive. '
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WYOMING COUNTY LIBRARY (SYSTEM
MAIL ORDER BOOK CATALOG PROJECT

by Irene W. Swanton'

2

Wyomlng County is the most western of ‘the five countles mak;ng up the ] 9
Pioneer Library System.. Located southwest of Rochester<and southeast of ’
Buffalo, it is distinctly a rural county with very fey industries; nor are

- there any- very large concentrations of population. Only three towns have
populations of 5,000 -or-over;—one. of these being Attica, where Attica ~
Correctional Faclllty is Ibcated Wyomlng County has an ‘area.of 598 square
miles and a populagion of 37,688 scattered in 16 townships. Nine of the |
townships have publig libraries. The seven townships without public libra- ..
ries are in the central western portion of the county. Wydming County

" Library System.shares headquarters with Livingston County lerary System, *
their neighbor to the ea ‘A ‘bookmobile to reach the unserved was flnan—
cially out‘of the question) even if the expense was, shared w1th other
counties. : . |

i
»
|

~ .Early in- 1969 Mrs. Irene . Swanton, Assistant Dlrector of L1V1ngs&on
and Wyoming County Library Systeém, read of the experlment in the State of .
Washington by the North. Central jRegional Library to éstablish aimail order N
library service to two count1es}prev1ously ‘served by bookmobiles. It -

' seemed an idea worth try1ng in hyomlng County. . . .

. Any resident of Wyoming County may freely use. any public library within \ Py
the county or for that-matter, iny—of the libraries in Pioneer Library Sys- \ )
tem. - There are many people, however who do not do so for a variety of -
reasons.  Some are practically housebound because of age or handicap. \

" Others have no-access to cars at a time when a library might be open. There .. S
is no public transportation available. Many others are intimidated by, the \
idea of going to a library, even though they may have had no experience to )
cause such feelings. With these nonusers in mind, Mrs. Swanton drew up a
project proposal for a pilot study info the feasibility of providing.book )
service to rural mailbox holders in Wyoming County. The prOJect was sub; S

: mitted to the Division of Library Development in the Fall of 1969 ‘as ay ‘
P T1t1e I Library Services and Construction Act (LSCA) proposal. It had'a .

o shoestrlng budget of $8,000. As time went by and the money was not allo- /

cated, the project was ‘almost forgotten. 'On‘April 30, 1970, Wyoming County S

Library System received word that the grant was approved but the duration *

of the project was cut back to six months, and the project, to start May ],

- was to be completed by November 30, 1970. It was great to have the chance®
: to try the experlment but the~dead11nes to meet wWere appalllng The pro-

Ject had to be put in high gear from a standstill. , '

.

* The author is A551stant D1rector of Wyum;ug County Library System, Avon,

New York. .
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BOOKS BY MATL CATALOG DISTRIBUTION 1972-1973.
™ ' . : y
" T Wyoming County
) t T EE A

. 1SCA Funded

Qther Purchasers

LIV

e ¥, foms
Mid-York
""L-. |

Lakps { et
, < ¢ Four-Founsy ¥
i . o Lo sl i ' -
Chautauqua~ . | Chemung-Southern Tiez-~]" by
Cattaraugus D .
* ' " LOCATION OF PUBLIC LIBRARY SYSTEMS I&

NEW YORK STATE

. ® . ~
e CATALOGS ORDERED FROM WYOMING COUNTY '
Wyoming . 7000 !
. Livingston ~ - 4000
: Wayne . 2700
Nioga '10000
. North Country 10000 . .. ’
W8 ' Mohawk Valley 17000 o ' ﬁ
Nassau 2000
: Suffo)k 8000
//' Southern Tier/ 4000
finger Lakes 100

Total 64800

L S Atlantic

Ocean |
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. To-keep within the 38,000 budget, it was necessary to try to get along
without buying any books< Mrs. Swanton approached the librarians of two

of the larger libraries in Wyoming County, Mps. Joyce Perry of the Stevens
Memorial lerary in Attica and Mrs. Margaret Davis of the Warsaw Public .

- Library. . They agreed to help get a catalog together: which ‘would be bascd

on the poldlng: of the two libraries, wxch the holdings of the other seven
librarjes to be held in reserve. - There wére no holdxngs avallablc at®
either a central llbrnry'or at headquartors. ‘ .-

This was the first progecc in New York Snate to bupply books sclccccd
from a mail order catalog so there were no local examples to study. The
catalogs of three western mail order projects were examined for format,
inclusions, and forms of annotations. The first matter decided was to ‘have
a Penny Saver size catalog, 9 by 12 inches, printed on newsprlnt. A '
printer assisted in selcctlng the style and size of type''to use for pngc
hcad1n»s titles, and revxews.u

-

Nearly‘ WO months were spcnc in the selection .and annotation of the
. 1,200 tit 4L4gg§iégfgypcur in the 60~page catalog. In August, the
k thc materia >13195§ and printing, returning page proofs-

2
.

pr;ntcr t
in September.\ ¢ The catalog s front eqyer had a picture of the Genesee.Gprge
in Letchwgrth. ark, the System address,=and a note, "Save this catalog and
use /it of en.'/ 'The back cover haq/apacc for an address and postage pcrmlc
informatfén. The inside covers.gave instructions for ordering books in
the cayﬂl g as well as for re ﬁeSC1ng large print material, titles not

&

11%;631\ r mgterials 6n specific subjects.

e wbnk on the catal g progressed, thc local post office was con-
sulted bgu: malllng pey Ls,ﬁor‘cwtalogs return order cards, and mailing
of book§, Some difficultics were experienced in convincing the post office
that the special fournh—clnss library rate applied. It was also necessary
to purchase pcrmlcs as a non~prof1c organlzatlon and for bulk rates,

Supplleb for mailing were 1nVcst1gated A padded jiffy bag without

a-self-destructing tear-strip was Judgcd best for sepding the hooks to the

patron. Bags were obtained in three sizes, #2, 4, and #5. Mailing labels,
overdue notices, and a postal scale .were purchased It was decided that -
all books would bée mailed out from System headquartcrs. Whén “books «were
mailed to the patron, sufficient stamps were included in each shipment to
cover the cost of raturn mailing. Also enclosed.were a return label, a

‘new order card, and a strip of gummed tape for sealing the bag. By'u51ng'
'chcse supplies, a pacron would not. have to leave his hotse to receive or

return books. .
7

. 'Durlng “the late summer, flyers describing the project were printed -
for distribution at the Wyoming County Fair, The same flyers were passed
out at :the nine public libraries. A few weeks before the catalog was to
be mailed, spot ads were inserted in the local Penny Savers. The message’
was always the same - to watch for a Mail Order Book .Catalog on or about
September 28,-a free book - sch1ce for rural pacronb .
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A list of rural mailboxes in pach town in Wyoming County was obtained
from a Directory of Post Offices. The printer of the cotalog inserted a -
double oxrder card in each catalog and bundled and marked the cutalogs by

- post offica. All 6,640 catalogs Were mailed by the deadline and the staff
sat back and wondgred if anyope out Yhere wanted to read. Public relagions
had been done almost too well, everyone was ready and walting for the cata-
1og.- -Within a week of the mailing, 3,510 orders hnd been recsived., As
there were oply 1,200 books listed in the cataleg, thore were multiple
requests for many titles, especially those whose bpok jacket covers were
{1lystrated in the catalog. Somchow the great tidsl wave of orders, -
resulting from the mailing of the catalog, was filled. The volume of oxders
subsided the following weeks to a more manageable nusber, 0 -

-

" Obviously, the multiple orders gould not be met by the holdings of the

B

participating libraries. Where there were 20 or nore orders for one title, - °

. an attempt was made to purchasd the book In paperback, if syailablps, IF
the book was out-of-print, reserve lists were made on the few copies we had
,in stock, The $8,000 budget had allowed for a staff of two annatators for
© the datalog.and one part-time (20 hours a week) staff mesber to £111 ordors.
It was necessary to employ a second part-~time person to take care of back
orders and statistics. This was financially feasible, as the $8,000 budgeted
', - for a year's program had been funded for half a year. -~ P

. At the end of six months, circulation was averaging 1,100 2 month. The
total cireulntion for the half year was 8,438. OF this, 29 per cent is
adult non-figtion, 46 per cent adult fiction, and 25 per cent juvenile titles.
There were 1,300 individual users from the 6,640 catalogs sent out, soss of
whom used the service as many as 19 times in six hMonths. Books were loaned
on a monthly basis to sllow for at least two weeks reading time. Overdues
were less than I per cent of the total -¢irculation.

A grant renewsl of $8,000 was ssked -for and received in November 1970.

This 'earried the project through November 1971, A supplemental spring cata~
log of 30 pages was mailed in May 1971. T

1

At this time, when the project had bzen going on for a ysar, a quis-
vionnaire was enclosed to some concerned 300 patrons in one woeek’s mailing

of book ‘orders. The questions concerned former use of {ibraxies, what -

was liked or disliked about the service, and if the service was discontinued
would they go to a public library. The results are summarized bolow. A

r

( (Based on 207 -returns) -

°

1. Were you a patron of any of the Wyoming County Libraries in the
past? Yos 82 , 3

. No 125 : e
. .- 1€ yes, which Library? Aveads 12, Avticn 14, Bliss 3, Castile 4,
© Cowlesville ¥, Perxy 9, Pike 3, Silver Springs §, Hnisuw 24, '
Wyoming 7. . g -
- 59 -
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@, 2. Ars you sarisfied with our sorvice? . M
Coapletely 18¢ ' . ' ’ ..
- Seowhat 27 . -,
" Mev ar &ll - 0 , ‘ : , .
{ 3. Please tell us anythlng you don’t like abour the Mail Order book '
_servieo. . N . <
. Recelved substitvig instead of book asked for 10
Takes too long to gat the books - -7
Don't ger enough books at ons time ‘ 4
- Not enough to select Foom : . - i 4
He reason given N o2
© e 4. Please tell us what ygu espeeially 1like abour the Mail Order
book service. i - .
. Convenisnce ‘ . 55 b
¥onderful service e . 35 ’
Nice selection of books” | .21
. Canlu,got to regular Tibravy 1 12
v Don'v hve to take children to library 11
- Pon't huave to lsave the houss : 8

. Like four-week loan period
. Fase service
. » Have-no transportation’®
) Igts 0.1 . ‘
Yery handy for slderly and shut-ing -
More tiye o make selegadgn chan im 1ibraxy
Got me back to reading sgain ./~
«  Exciting vo get the packages
Harpvelous free sorvics in wn expensive world

RS RONZ RS AR S,

5. If we couldn't continme itlpnother year, would you be able to go to

the nearest libravy to get pour books? i}

s Yos 68 e . . .
Ho 138, P .

Many of ¢he patrons wrote long letters absut the service, hoping it '
) sould be continued and sxprossing a willingnoss to help dofray the costs
e ; ) :
. {a question that had nov begn dgked).

Host of the public library directors werw ‘enthusidstic about the ser-
viee once it had shown that it wasn't reducing the number of their parrene,
In fact, the oppoyits was tyus, .ney Tustomers were coning in with eatalog
in hand, vo ssk iD thess books gore ip the libwavy, .

Now it was time to soll vhe loeal policicians on the Mail Order sorvice
tn case LSCA funds were disconginued.. A library cadet made 2 list of all 't
the ¥ail Order service patrons in each of the 16 supervisor's disiricts.
Hamps and- street addpesses wers listed in alphsbetical ordsr. Each supor-
visor received a 1ist consisting of o catalog, o description of the service,

+ . - - e
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a liswof nanes from his distriey, a,mi;ﬂébp!a& of patrons’ fan letgers. Ths
shairmin of she Wyoming County Libravy Sysiex Bosxd of Trustees attondsd -
a guparvisors! budgér mepting to present & request for fumds. They.dlle-

systomd

cated $6,000, the first vime the County had given any money to the library

Two sthee sxeiting events occurrsd in 1871, Emrly in the year, Hrs.
Swanron-vaz askel to roll sbout the Wyoming project at. a stato-wide wosting
of New York §State System Directors. .As a result of this zpeoch, thare »as
a groat deal of intorest gvidenced In other sections of the state to try
the progrom. The Division of Lilirary Dovelepsient asked Mrs. Swanton to:

prepare & tatalegy rthat coul

the prders for thé printer.

Library Systea for this purpose. The nev oatalop could not bhe baged bn

. thi heldings of the Wyuming libraries Wt had £o be more universal iy nature.
"4\ 92ppage eatalog was planned, 1isting =bre than 3,000 titles. Foch ticle

was chucked *in Paperbound Bosks in ?rim;“déor availnbilicy. . .

& be used throughout the- stats and to coordimas

A grant of 321,048 was glvon to Wyesing County

o

JSaénn.Nt‘sv York Store iibrary systems ayplim% fov and recelved LSCA

granes for 1971-72, Thrae sthers orderad and paid for cotalegs out of
. curfent budgets. Each systia Selocted their ovn cover design, elther a
photograph or a logo, and wads o "Bock-up” of {ront and back page infor-

ratlon, permit number, atc.’

this information #as coordinated and tokon to

the printer. 64,800 eatalogs wore ordered as Enllows for the 10 Library
(e N e

3ystenss

Wyoming ¢

Livingston

Wayns

Nioga

North Counery

MHohuwk Valley °
- Nassau

*suffolk

*Sputhern Tior

*Tompkins Councy

The other tmportant event of 1971 gfew out of the rior at Atiien
Correctional Facility. The books by mail sorvice ¥as extemled to

.

k4
';’,(3005 ) . 3 ¥ I3 -
4,000 ‘ X
2,700 * .
10,000 -
10,000 :

17,000 “poyght without benofit,.
8,000

4,000 . ' : - .

9.

and hag been wWritten about in Some detail by Mrs. Swanton in The fookmark
for March-April 1973. 1t has been a paxticularly oxciting and safisfying

dovelopment of tho Mail Order service. The inmates using the boa

; by mail

service nave grown in number from the original first borrower to, 3350, «Many
of thes have wreitten lotiers of appreciation and thanks for speeinl book A
a prison is carried on undor tho same tules a5 the -
oun period, ne new order sent out until the pre-
Overdues are greatoer than the less than 1 per

loans. The service to
tiral serviee, a Z8-day 1
vicls order is returned.
‘eent of the rural patrons

ERIC
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per cent overdue factor at the prisen. The bagks sre token cut of the 2
wailing bag, and stomps are eredited to the inmutes sccount before ha

P

& -

raceives the hooks. when he has road the books, ‘he roturns then to the
prison nuiling womz by putting thea in an open eell-bleck box, Herw
could be token by another prisoncr or even o guard. There are plansize
get a locked and slotted bex to rake book collpction more certain.

Wyeming County Library System served Attiex Correstion Institution for
3 year and & half out of the LSCA funds given for the rural mail order ser-
vico. Early in 1973, a gift of 35,000 wag recoived From the Stats Insti-
Tutionsl Library for past services to the prison. This will be used in
paying for lost books, special inter-library lomns for the inpates, and &
new catalog., Before leaving the subject of thw service to the inmates, an
interesting note wight be mxde in thas their roqussts for books are ast
very different from the subjects read by other mex. In Ficrion, they like
Robbins, Yerby, snd Spillans. In non-fiction thoy ask for books on the
ogcult, psychology, snd crafrs. They differ in one subject matter only,

-

and that is in thelr 1liking for beoks of peetyy, In 1972, wo fumished

2,250 books to the prison.

After the above digression on the Attics service, it is necesgary Lo
return to the 92-page catzlog af 1972 which was parchaged by ten systems
in New York State. Before going inte datails on wse of the catalog in ths
vatious_arcas, some general coments are in order.

The coordination of the covers and ordirs was not difficuls, but the
purchase of book materisls possd a real problem, Even though 211 the titles
listed had been checked in Books in Print before annotating, many had gone
out of print befors they could be purchased. It was ns much @ problen for
the originators of the catalog as for the purchasers of the carelog, Lists
of the books to be manotated were sent ovi o the participating 1ibrary
Systems as scon 48 they were chogsen. Those that were €o be illustroted
wore picked with care to be sure that they wers ovailable in quantity. But .-
books, cspe::‘iziliy peperbagks, go in and out of print very quickly.

The 1972 catalog was to be follovwed up by o supplezent in the foll of
1872, Because of the purchasing problem stehed above, it was decided o
experiment with a small four-page fiyer and o new method of book supply.
The books for the four~page flyer supplesment would be chosen &t the papor-
back supply house to be certain that the books were availabls in quantity.
Five of the participating systems docided to order books in this foshiorn.
An incldental benefit was that a 30 per cent discount was availoble op this
type of quantity purchase,

In August 1972, choughts wors turned to a gramt remewal. Seven of the
participating systens gpplied for an LSCA giant to contimue the mail order
book service und to purchase future Wyoming County Likbrary Systea's csta-
logs. But this was the year ths Federal funds vore not” released and svory
grant was cut in helf. In ¥yoning’s case, this meant a reduction froz

-
@
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$21,948 o $10,974. 1t sas decided that a aew basie cataleg was not posgi-
ble but @ sorhes of Flyers released at four-sonth ingervals wonld bo feasi-
ble. This would at Ieast keep the basic eatajog up-co-date with more cur-
rent selectiens. ’ . ‘i ’

< . —

& siz-page flyer=5upriemnt Irsting 139 books was printed in April 1975,
This is the last supplement ¥hich will be made to the {Q-pago basic eata-
log. It is time for a couplete revision. Through the 5,000 gifr fron the
Stare Institution Library Division, Wyoning County Library Systea will be
abig torrevise and publish a new cotelog. A 40-page basic catalog is ~
planned for Getober 1973. Dut-of-print aml joded titles will be delpisd
from the present caralog., Hew titles will be added end Rany not g0 populiar
items dropped. The printer has quoted tho foliswing prices on the 60-page
entalegs | oo - .

$2,50 per page per 1,080. Additiomal 1 L000%s are $1.80 per page per 1,000.
Individuzl covers $15.00 per I;G_@@" - .

2,000 = § 300.00 o« § 30.08 % 370,080
5,000 = 624,001 =+ T 75,08 688,00
3,000 = 948.00 + 126.00 1,068.00
10,600 = 1,184,086 =+ 150.060 1,314.00

In the last year, Livingston County Librory System, with whon Hyesing
County shares headquarters, alse perticipated in the neil order catalop.
As Livingston is mot as rural os Kyeming, it »o3 decided net To wzil paia-
logs to all rural residents in the cownty. They #ete mailed only to roral
Yoxholders in towvnships where there werd no public libraries. The save
staff and office facilities were shared by both systens.

. Cirsulation figures for 1972 were as follows:

3. Overdues are mimigal, less thoan 1 per cent.

Livingston County 5,327
wyeming County 15,559
Attica Prisen . 2,250 :
. Total 21,136 . .
A tgtal of 3,821 people are using the service. FiCLiOR Tequesis 3ro
58 per cent, non=figction 30 per cent, children 13 per cenmt of the tetal. °
- >
The follewing conclusiens can be drawn frog Nysoing's three years of
oXperience. . &
1. The serviee ys greatly ﬁ@pm@mted'by hezmebound individoals.
2. The esst of mail serviee is eeonomicaliy feasémlt-, perhaps cheapsr . %5 ' ‘
- than regutar public library serviee. - - J
|
|
|
|
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- 4. Woar and toar on bosks scom Tess than through rogular library
. horrawing. . . C )
' v _ — -
5¢ The program, oace inscituted, can @b hondled by clevifal staff,”

6. The service brings povrons into the nasrby public Yibraries who
have never been in' befors. s .

7. Public relations valuss arve gropt and 2 good talking poing in
approsching suporvisoxs snd poiigicians, R
8. Airhough -'ﬂm books by maN #ill nsver veplace the public dibravy,
4t is 2 fine ourreach type of progromior the unserved. Hursiag homes'and

institutions of whoy kinds are waiting tbe served.. ‘

)

-

GROWTH OF MALL OROER BOOK SERVICE TO OVIER LIBRARY SYSTEMS IN NEW YORX STATE )

Erylier in this report, notarien was made that nine othor library 5y~ .
tems In New York State have been-using the catalogs put out by Wyoming -
County Librdry Systes. - A zap showing the locarion of the systens BLCOLDATI™
ies this paper. Soven of the systems {including Wyosing Councy) rocsived
I3CA funding in 1971-72 to purchagse the catalog. Thres other systoms pur-
chasad the coralogs by other means. :In the foliowing pages will be a brief
summary of tho Meil Drdur ook services offered in anch of the Systoas,
starting with those funded by LSCA. ‘ ’

Livingston County Library Svstes is a rural county just sast of Hyoming -
Coungy, sembwhat Isrger In population and size then Wyening., Livinsgston .
ond Hyonlay shere a hesdquarters bullding and staff bot Livingston had
not entersd inte the first jwo oxperimental years of Wyoaing's pilot Pro-
-jeer 4% Mail Ovder book sefvice. In 1971-72 Livingscon pucchased 8,000
cutzlogs t¢ use in solected areas in townships wmsorved by public 13braries.
Re:ﬁwmi@ to the catalog has been very similar to thag sxpecienced in Wyosing.

Heyne Lounty Library Systen is one of the five countiss making up Pionser
Library Systen (Livingston County Library Svsrem, Hysming County Lilbeary
-Systen, Monxoe County Libraby Systesm, and Ontaric County Conpurstive: Syston
are the orher: fouy PLE nenbers). ” Wayne County lies furthsr to the cust and
borders Lake Ontario. It is a rural county with many froit fooas which
bring wigrant workers to,the aves. ' .

Wayle Lounty purchased 2,700 catalogs t9 be used in five townships of

“Butlor, “Huren, Savanagh, Rose, and Wolcott., Hpilings wore pads to ail reral
residents in-these five towns. Mombor libraries in the towns served exprese
sed some copeern about the-impact Mail Order might hove on uss of 't:iwir(‘
Libraries. Two of them hove, hosovor, shown eiveulation ineresses ond the
tiird had some Joss which could be artributed 'to bthor factors., Statistics
(o avariabie indicato thor many poople have bash reached who for o varisty
of reasons had not been able to uso the existing facilicles. :

- i L3
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. Pians had been made before the Tocont LSCA cu&back to davalcp WRYS to
_serve migeants andethe rural poox in other parts of the eounty to reach a

whole group of borrowsrs who have nevef been able ta hake use of tradftional

library service. These plans have had to bo scrapped for the present in
order to keep the program going in tha'nreas'ia,ﬁhigh-ig'had been started.

Nioga Library System is a close nclghbor‘tc Wyoming County in western
New York State. It dis o thredveounty system®with Genesee and Orleans
Counties as largely rural,*nnd Qiagra County with a4 tWo~thirds urban popu~
lation, The total popu?ﬂ:ion of onga Library System Is 331,747, ®he
squure mileage s 1,429,  Less thah one half of this population is scvv¢d
- by public librﬁries, with ne bookmobile scrvice, By

The Mail Order boo bcrvice is nn‘nttampt to c]a@p zhe gap between the
Jddea of total Iibrary shrvices and present znaduquarggs Nioga pur-

A

chased 10,000 ca:aiags Yhrough Hyoming County and 8,500 were mailed to A

Thrad baxholders where no public librar;ax wers nvailablc in Niagora,
Hrieans, and GbnéSuL Counties. i ‘

The books ars rcqu&sted‘and mailed from Nioga hnadqunrners fn a sinilar
£ashion as zhac alraady described for Wyoming Caulfy‘ ~The book collection
is made up of } Joga holdings and acquisitxnns purcha#&é wxch LSCA and Niogo
funds. .

During zhe 12~monck period eﬁﬁinﬁ April 30, adulc titles represented
85 per cent of the total circulation, young adult f£ive per cent and juve~
nile Il per cent. Move than haif’thb adult books circulated were fiction,

User& of Mail Order have axprcssed 5ncisfaction and delight in the
service. Manv have suid that befors the catulog,. individusls and familles
vither did not go or wore unable to got to their public Library.

North Country Library System purehnked ib,ooo catalogs in 1872, North
Cnunzry'is made up of four countiss, St. Lawrence, Jefferson, Lowls, and
Dswego, it includes some vemote aress of the Adirendnck$ and St. Lawrence
vanx.

o

k<Y .
— The ecatalogs went to rural boxholders in sslected post offices, choso
most remote from member libraries, alse to town boxholders where no library
- existed. A Ffow cotalogs were placed in sach mesber 1ibrary to be distri-
buted vo local shut-insy Mesls-on-WHeels also distributed coralogs.

- Horth Country found thar about 25 per cent of cptaloglrccaivarz re~
sporded with requests for books~-1,898 patrons are using the service ond
civeulation was 13,596 for u nine-month period. Most popular Lypes’ of
materials are highly asdvertised novels, sspecially chosc made fnco Films,
wasaerns, ond light fietion, .
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North Country intends to continue ‘the service even if grant money is
not available. They suggested a possible way of expanding -the service with
little additional costs for' catalogs by mailing a leaflet to all rural
boxholders explaining the service .and inviting them to part1c1pate A form o
would be 1nc1uded to send in requcstlng a free catalog. -

Mohawk Valley Library Assqc1at1on ordered 17,000 catalogs’;;23972.

. Mohawk Valley consists of four counties in the lower Adirondack foothills
and in the Mohawk Valley region. Their largest city isiSchenectady. In
April 1972, 16,000 catalogs were mailed ~An overwhelming success, a cir-
culation of around. 1,200 a month is rep rted. The mail order book cata-
log has been a tremendous public relations vehicle in promoting good will
for the Association:. \No other- library service in recent years has evoked
such an enthusiastic response from so many peop‘e

Nassau Library System purchased 2,000 catalogs. .Nassau ‘County is in a
heavily populated areca of Long Island: The catalog. was used in a concerted
" county-wide effort to locate potential users of the service among the ) )
« handicapped and homebound. Patrons physically unable to get to the library
became. the object of a system-wide effort.to serve them. Information about
the catalog was sent to local press outlets and broadcast media. Some of )
the local. participating libraries used the mail for de11very but more used |
volunteers to delivar materials to the homebound

The follow1ng three llbrary systems purchased catalogs without LSCA
funds

Suffolk Coopcratlvc L1bragxﬁ$xstcm purchased 8,000%catalogs. Suffolk
County occupies the .astern "two- -thirds of Long Island’ Two of the member
libraries used the cqtalogs rather than the county as a whole. Riverland .
Free Library ordered 7,000 catalogs and used them in ma111ngs to rural Yo v
patrons. Huntington Publ1c L1brary used 1,000 catalogs 1n hosp1tal and .
nursrng home service. ‘ . . . o

Finger Lakes L1brary System - Tompkiﬁs MemoriilrLibrary purchased 100Q
catalogs to use in -an outreach program to Tompklns-County Jail where 30
to 40 inmates were allowed six books at a time from the catalqg” S !

Southern Tier Library System purchased 4,000 catalpgs with special"'
funding by the Southern Tier Library System Board of Trusteces to offer
library service to those who cannot conveniently use libraries or mobile
centers or bookmobiles, either from lack of transportation or poor health,
or any other reason. It was decided to involve all 32 member libraries in - -
this program to makc it a completely system project, rather than a head-
quarters project.. Each library coopeérated in the distribution’of the cata- .
logs in its area ‘to nursing homes, hospltals, senior citizens groups, and
individual ‘shut-ins. - Southern Tier Library System headquarters distri-
buted catalogs threugh the bookmobile and mobile centers. The Steuben
County Jail also received copies ‘of the catalog. A correctional camp,
served by the STLS bookmobile had a high response from- the catalog.

v

~
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The heaviést use of the serrlce was in areas where the 1ocal librarian
believed in it and pub11c1zed it heavily. It has brought good ‘and favorable
publicity to local libraries and to STLS. It has shown Some percept1ve
Boards of Trustees that there are many unserved patrons in their areas;
that local library hours are too short, and the staff too small,

B Th1s exper1mental year in cooperation betweén part1c1pat1ng ‘systems has

shown that it is a workable operation. A great deal.of coordination had to

,  be dong at' every move to keep .the other systems abreast of.new developments
or changes. It was more d1ff1cult to produce a.catalog for all systems,
because of all the commun1cat19n,2§éessary, than it was when Wyom1ng was

-operat1ng for and by itself., . i . . ‘ .

“After, rey1ew1ng'all the various applications -of the Mail Order book L
catalog, 1t .must be seen that the future potential for this service is N
wromendous. There seems-to be no limits to its outreach poss1b111t1es
}ﬂi % the proper fund1ng and inspiration.

'

2%
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e . - BOOKS BY MAIL SERVICE OF THE DODGE COUNTY LIBRARY SYSTEM -

*
by Fred J. Mencer

The purpose of this report is to explaln the books by mall service of
the Dodge County L1brary System,- Beaver Dam, Wisconsin.. .

" This explanatlon w111 include a brief description of Dodge County and'
the Dodge County Library System in order that the Mdllbox L1brary might
be placed in its proper context and perspectlve.

DODGE COUNTY - .’ Do o oL

Dodge CBunty is located in southeéstern-W1scon51n' It is pr1n61pally,
an agricultural coufity with a substantlal numbér of industries in its.
seven cities and éleven v1llages The populatlon is 69 004.

. Dodge County is governed by the County Board of SuperV1sors of which
i there are 39 members., ] .

DODGE c_ounw_ LIBRARY: SYSTEM

History - The Dodge County Library System began in 1964 with the .
epp01ntment of a County Library Systein:Board by the County Board of Super-
visors. The Headquarters of Library System was preceded by the Ch11dren's
Library under the County Superintendent of Schools

~ Organization - . The Dodge County Library System consists of the Head-_
quarters Library, seven autonomous public libraries each with its own °

library board, six public library service outlets {branches), three summer
"library service outlefs, and two stations. There are two other public
libraries in Dodgé County which are not in the’ system and, therefore, do
not receive the services of. the Dodge County,lerary System.

The, Dodge County Library System staff con51sts of the D1rectqr who is
. a professlonal 11brarlan, and three sub-professional, persons. :
Fundlng - The annual budget of the Dodge Couﬁty Library Systygm is

appropriated by the County Board of Supervisors through a county 11brary
tax. Since two cities have exempted themselves from paying the county
‘library tax, each city, village, and township is. billed individually for
their share of the county library tax’ rather than having a ‘general 11brary
tax for the entire county.

-

* The author’ is Director of Dodge County L1brary System Beaver Dam,
' Wisconsin. ‘

.
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Services X The Dodge.County Library System'has‘the responsibility of
providing library service to the 57,750 residents of Dodge Coyhty whose
cities, villages, and towns are paying the county library tay. This
responsibility is partially accomplished by providing library materials
and services to ‘the seven public libraries within the. System as well as
“the six pub11c library service outlets (branches).and the three summer,

library-outlets. Note should be made that the residents within the Dodge .

County Library System may patronize any of the System libraries and out-
lets without charge.” The, System serves 30,459 residents in cities and
Vi&lages where public libraries and outlets are located

"The System also prov1des book collect1ons and other 11brary mater1als
to over 40 public and parochial schools :

There are 27,291 rural residents in Dodge County who are not conven1-
ently located to public 11brar1es and outlets .

We began to hear rumblings from some of the townsh1ps and villages

) that they were paying the county 11brary tax, but were not receiving much
library service. The System did not have a bookmob11e.and so some .other
plan was urgently.sought by the Dodge County Library Syst&m Board and
Director to provide this needed library service. In the case of four
townships in thé southern part of the county, arrangements were made for
their residents to receive walk-in service from ‘another public library
just over the county line. The Dodge County L1brary System Board assumed

’ the payment of this fee on a 11brary card basis. —

The major solut1on for the prov151on of 11brary service to the°27 291
rural residents came with the .initiation of mailbox library service. The
first of the mailbol.&ibrary,catalogs were mailed in October 1971.

" MATLBOX LIBRARY SERVICE L

.

Its un1q;§ness - While most. books b ma11 services are heav11y funded
by federall or'state grants, the.Dod Cpunty mailbox library operates
within;th‘ context of the existing budget, staff, afid book collection. -
The system was unable to obtain extra funds and extra staff for the books
by mail- squ1ce A slight budget increase was obtalned for the second
year of operat1on (1973) .

B Plan - {Until that time when we w111'be able to have extra funds and
staff to broaden the scope of the mailbox library service, the plan is to
produce one|edition.-of a mailbox catalog per year. About 8,400 catalogs.

dre require for the rural postal box hdiders. The mailings are staggered .

over a period of one year at the fo rate: 1,400 catalogs every

two months. | This mailing schedule pr ts the existing staff from being «-

delugeq with requests.

b
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At the pgtgent time. the hard bound book collection is being used with

some supplementary paperbacks for highly requested -books. To date not much
loss ox damage to books has been experlenced ‘

. Procedure - I . : LI
NonﬁprofitAorganization mailing permit. The first and most
important item for-any library is to obtain a non-profit organization
mailing permit.--This took a long time with much red tape. The'local post
office required an application to the Internal Revenue Service in order to

be recognlzed as a non-profit organlzatlon.

A negative answer was rece}ved

« from the Internial Revenue Service.

The next .step was to show the local’

-postmaster some mailbox library catalogénfrom other libraries that were
mailed with & non-profit organization mailing permit. Eventually a non-
.profit organization mailing permit was received by perm1551on of the dlS—
trict postmaster. - T .

<

The mailbox library catalog.:. This is a catalog of Euggested fic-

tion and non-fiction books which range from children's books to adult books. *

The patrons may request other books by author, title, or subject.

The rest
The.

"The cover of the catalog was printed by an offset press.
of the catalog was mimeographed by the County Dupllcatlng Department

only charge to the Dodge County Library System for.this is the cost of the

. paper and masters. The Dodge County Sheltered Workshop assembles the cata-
log and ties the catalogs in bundles of flfty for about 2.5 cents per'cata~
log.

N

. The first malllng of the cdtalog ‘was 1n October 1971, to postal
patrons on certain rural mail toutes. The subsequent mailings were on q

staggered-basis in order that the staff might nét be deluged with re ueét ‘
e\ q 7

About 8,400~catalogs are trequired for the entire county —._

. The order card. Each catalog and gach book package has an ordér
"card.  The only postage that the patron must pay is fcr the f1rst order?”
card that is sent to the Headquarters Library:

The 1nformatlon that is requ1red on each” order card is the date,
township, telephone number, fire number, pame, address, and spaces to
order six books. The ability to 'substitute xs an important factor especl—
ally in the areas of myster1es, westerns, light romance, etc.

> Instructlons. The catalog 'has two pages of general instructions
A ‘for ‘the books by mail patrons as well as a list of other services that is
: offered by the Dodge County Library System. .

. A small envelope is enclosed with each book package. The envelope
contalns return postage, an order card, a return mailing label, and speci-

fic instructions about returning the books.

Books are lent for one month

plus an extra veek for mailing.

-
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Postage. A non- profﬂéﬁlrganlzatnon permit costs $30° annually
Under such a permlt, a catalog costs about 1 7 cents to mail. .

It 'is necessary to pay the postage both ways The return mailirg
procedure would be more complicated if _he ‘rural patrons had to pay the
return postage.  The result would be a greater percentage of overdue and
unreturned books. Library rate is used both ways which results in only a
very nominal cosgmh Postage is a real bargain.

Cost-—The total cost of the books b ma11 operation is very: small as
compared .to other book by mail operations. Of course, although a smaller
circulation, the operation is effective, and there has been no meedto
hire additional.staff, purchase large-quantities of books, or publlsh an
elaborate catalog’ for th’w?~*1box llbrary service. .

The follow;ng is &'schthle of the approximate cost of the mail-
"box library based o 9)000 gﬁpies of one annual edition of a mallbox

library catalog S / ’
WO T | . .
I.N\Materials"\~m»¥’// ; '
‘a. Cover sheets B 80.00° . .
b. Paper § masters 210.00 '

c. Order cards (13 '000) 50.00
'd, - Mailing.bags. 100.00 . o A

. Total - = .+ -$440.00
2. Assembling of catalogs ' .
by Dodge County Sheltered WorkShop . . 225.00
3. Postage -
Mailing'of catalogs 175.00
Book circulatiqn 350.00 -
. . - 525.00 ’
4. Purchase of new and paperback books 750.00
R ? —f2r-TY

Total , : o $1,940.00

v

The annual'circulatf%n is about 4,300 books. The average cost
of mailing one book is about 45 cents. This does not include the cost of
the existirnf staff and book collection. If extra staff members had to be
hired for the bpoks by mail serV1ce, then they would have been 1nc1uded in
vthe books by mail cost.

t
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" Circulation Count— The plan is to mail one edition of a mailbox library

catalog-every year. ‘However, the present practlce is one edition evory 18
months. Another catalog is in the plannlng stage.

. The circulation statistics which are based on one edition of a
-catalog and which are compressed into.one year represents a total circu-
+ lation of about 4, 250 books and 1,500 requests pex year.

. Slnce the mailbox 11brary service is new ‘to. Dodge County a con~
t1nu1ng growth'can be expected .in the circulation ‘and _number of requests
as this service receives more exposure.

The lack of exposure (only one catalog per year) and the lack of
staff and funds w111 certainly not produce very high circulation figures.

However,. the purpose of providing libgary service .to the Tural
res:.dents of Dodge County is being accompllshe& effectively at a reason-
able cost. ~ :

<

CONCLUSION
The Dodge County Library System is demonstrating that books by-mail -
service is pogsible for libraries or library systems.that have a need to
reach certain groups of people without the addition of extra staff and
without the purchase of large quantities of paperback books. The staff
of the Dodge County Library System has many other duties and responsi-
" bilities, but they have been able to absorb the mailbox 11brary sorv1ce
into their regular schedule.
. 3
Books by mail service is'a low cost and effective method of providing
library service to those who do not have convenient access to public
11brar1es
Both books by mail service and bookmobile ‘service for rural areas are
'.not inconsistent since in many-cases each would be providing library
serv1ce to different people. Should Dodge County ever be fortunate enough
to have a bookmobile, I believe that the continuation of books by mnll
service in Dodge County would be necessary in order to provide library
service for shut-ins, working people, and those who otherwise could not
"come to a bookmobile stop. .
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REACH OUT WITH MAIL ORDER INFORMATION

by Central Kansas Library System
Great Bend, Kansas

Outreach concepts for book and information sources have devsloped in
varied and colorful ways as libraries have sought to respond to the special
interests of their users with néw programs which are conveniently avail-
able and helpful in serving the user!s immediate needs. An example of one
of these approaches to service extension coming more and mors into common
use is the concept of mail order library service. Mail order information

.. service can offer both urban and rural library systems interesting oppor-
tunities for development. The creative use oF rhis format for service is
"one way in which the library can begin to become more patron-centered in
its operations and less passive in the rolae it plays as a service agoncy.

The central Kansas Library System confirmed the need for this kind of
program through communication with a sampling of famm familles in order
" to determine what the citizens felt to be the most severs limitations ‘vo
effective library use, Geography and the distances necesssry to travel in
order to reach a community: library was consistently identified as the most.
significant limiting characteristic, The fact was clear, if it had nov
been before, that the Anflexlble image and operations of llbrar;cs-thhin”
~walls had to change., . ‘

" The library system took another step toward this necessary change with

- the publication of the 1971 edition of the Library Almanac and Reader's
‘Friend., The immediate objective of the publication was to provide an easy~
to-use lending service to rural families who cannot convunxencly Use &

city library, but a secondary intention was to create communxcatxans net-~
work through.which the use of other information sexrvices could be encour-
aged. As thé 1972 edition is prepared and published, the Almanﬂc and the
promotiondl efforts will be further deveioped.

The Library Almanac Fnd Reader' safriend is a 44~page booklet cori-
taining brief annotations to npproximately 450 fiction and non-fiction,
adult and young adult paperbound books. In addition, the Almennc contains
monthly calendars for the year, astrological information, a f£ishing guide,
_and- information about the library system. The booklet is illustrated
° | With cartoon draw;ngs, astrological symbols, and pictures of some of the
_paperback covers. Sayings or quotations appear on some of the pages. The
two-color cover has dan ornate design similar to that which appears on the
0ld Farmers Almanac and the center page consists of four postage~puid reply
cards which the reader cdn clip and use to mail his title requests.,

% As the reply cnrds aTe Teceived at the 1ibrary system headqunrtcrs,_
titles specified are pulled from the paperback collection of approximately.
4,000 volumes and are packagcd in jiffy bag mailers, A.return mailing
label” w;:ﬁ postage attached s included with the books. To return the books,

&
¥
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#3%  the label und ledvs the package for the postman. With these procedurss,
- ail oailing costs for the request and loan process are paid by the libravy
§ystin, L
The circulstion rscord IS very informal. A statement in the Almsnse
Taquests that books reccived on loan be rodurned within thrae weeks so
thut they will be available to other readers, but the statesent alse notss
there is no fine or penalty if the books must be kapt longer. The only
kit maintained of, books on losn is a book card filed by titls listing
g |borrower's name and address.  As the books are returned, the File
™ is ropluced in the book and the transaction is ended. For books past
< dug, ya return reminder is mailed Pfter one month, but no further £ollow-
© - up is\made. At present, sight ro“ten per cent of the paporbacks on loan - N
arg past die, many of which may avenarually be weitten off as parBinent
losses. The original progras statement snticipated a loss vate of 15 to
20 per cent, noting that within the objectives of the ssrvice, the paper-
backs are sxpendabis. ’ .

.
the resder has only to stapie the books inSthe rewsnbio mailer, stick on ‘k

‘ for esconomy, -the books have been used in their original comdition with
no binding ot spine roinforesment, Varisus copies haws survived ag many
as ten circulations and are still in usable comdition. The paperbacks wers
purghased in volume fyom ssveral jobbers, all of whon will allow 2 15 to
20 per cont diseount frowm rotall. One jobber will give a 30 por cont dis-
count 1f the volumes are pullad from his shelves and houled home by the
1ibrary system. Ne attespt has thus fnr been mode to purchase directly
from the publishers, .

*

The Almanac was mailed to 20,200 rueal faniles in the 15 county aren
of the libeary system. OF this nusber, spproxisately 5,500 called upon
the sexvics for books and Information during the first five months®of irs i’
opsration, During this five month period, 8,320 requests woro £illed for
o business day average of 75 loans, Current and recent bost-selling fie-
tlon are the titles most froquently requssted, whils the classics, general
nop-Fiction and light fiction - mystaries, westerns, and romonces, have
been in lesser, but roughly squal, desand. Specialfzed nen-fiction tivies
are asked for only occusionally ond a fow itoms have never besn requested,
(A doetailed circulstion profile is available fros the ibrary systen on
request.) ) -

Nhile there are sany specific values in this type of program, thers ‘
#rs also weaknosses which should be vecognized. The Service is not inexe
pensive. The anmunl cost of production and opsration for this sysima will
be approximately $10,000. But thiz fact con be temporad somowhat by con-
sidering the large geographical area involved hers and the rolatively large
nusber of praviously unserved fusilies reached. ’

. I
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The service &5 basically book orisnted. ¥hile the cossumicaticd systen
ervented by the Almanac and loan nxilings provide the opporsunity to sncour-
age the use of other informution prograns; there is difficulry in justifyang
the distribution of mores expenaive muterials on such an informal-basis.

And the grencest discouragedent of all, n spite of the relacive cenveni-
ence of this service is that o msjority of the, rural fomilies to whon it
ie availabls, have not had or have not boen given sufficiont morivation to
uss it ) . . - ‘

In spite of the minor weaknesses, the program had also enjoyed notable
suscesses and the responss of the eitizens who hove made use of the pro=
graz has beon penorous and enthusiastie. Upen their own initiavivs, ninis-
tars hove endorsed the Almanac from the pulpits of their rural churchas,

At- 1east two civic groups-have wmads special attespes €0 progots the use .
of wvhat they felt to be'snunusual and waluable 1ibrary servica., Laetters
of thanks for the service are Frequently recoived at the systen headguarters
with book requests. ¥hile the eitizen endovsozent of the service &5 grati-
fying, this fact is sccondary rto the importance of the obvicusly growing
faeling thar local librarids, through.thely suppert of the regional library
systom, are attesmpiing to establish new-and meaningful programs Tor public
ssrvige. .

Comounication betwsen information users snd the library systen has been
encouraged. Rural readers proviously unserved new have the oppoftunity to
use a responsive lending servics. Toxpayers, who before sav 1ittls in the -
way of tangibie benefic for their tax dollar, sce evidenge®ef the availa-
bility of ssryiee. Citizens are boconing more avare of prher informatien

“serfices of ‘the commanity libraries and the vagional library systes.

The Almanxe book program, U¥ combination with the Pheng-Frem-Your-
Hope toll-freo informavion nsrwork, direct mail photocopy service, the |
developing regional sccial sorviee wefoerral imdex, and the organization of
osfwnity rotating book collectione, operate in conjunction with loeal
public Iibraries throughout the librarty system area. All of thegs activi-
ties sre contributing in sese way to the changs of the citizen's tradiziconal
inage of the nininmelly raspensiye publac library-within-walis. Hopofully,
thass new services and tdo current changds im image.are enly a koginning
in the re-establishzent of patron-centercd library ssrvico.
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MATL OXDER LISRARY SERVICE IN THE ILLIKOIS CORY BRLT

by Henry R. ?»}‘eiﬁcl’.a'*

. Books by Mail in Cenzrsl Iilinois esme sbont as an atiozpl to find o -
solution 1o the probles of the unserved. Almost seven yesrs aftor the
devolopuent of-stote supportsd gystemz of public libraries, over two
million people in Iilinois still do not pay iibrary tsxes. In fact, in
Tilinois these territorles are gradusily being called non-taxing arens
rather then unsarvsd wrees which has bedn . the custos in 1library termi-
- mology fer meny years. Iilinoisans who'ilve in srasd withsut public
' _library service ave by ho weans poor. The land or the propurty they owa
| $= 3% valuable s that cccupied by the populution that ddes support .
| 1ibraries. The establishment of tax supported losal Uibrary servies is
not # Aiffienlt task in Ilinois. Library low greacly facliitates the
forsation of public librarics. They can be formed within cities, vilisess,
townships and speelsl disteiets, but’ taxpayer's approval by roferendun is
required, Refusal lo poy library taxes is, thersfors, ths only reaszon & .
_ cersain portion of the popnlation of the Stats of Illinols does not recelvs
public libeary service. ) . : B)

The unserved populstion lives primarily in rural areas, . The gesldents
of these aress, vhile not supporting library servies with lecal taxes, do
support library systens with the taxes pald to the state. Library systess
being state funmded, thus; do have an obligation to provids o wlnicen of
service o the people who do not pay looal Library tiXes. - Btrictly
speaking, this ebligation doss net go beyond the serviess thoe ean boe pur-
chased with the funds the systen receives fron state govermnomt. Sincs
1970, these recelpes have sxounted to 50 cengs per capits and 318 per
square mlle.* Total incope €rom per capits und arsn grants in the terri-
tory secvad by ¢hs Corn Belt Library Systss asounts 1o ghout 80 conks per

. porson. This is o neagrs sus when today’s cost of 1library operations i3

=~ eonsidered. Unddr the present formuln of financing, stats supported coop-

Nxeative 1ibrary systens cannet be o substituge for local effort and sup-
phrt,  The bulk of publie iibrary inmcose in Tilinols is dorived from local
takes, and there seays to be no sign thit cthis muy chonge in the neay
fytutes- For this repson, library systems throughout the State of Iilinois
censider EM“W impovtance to devise ways and means sharedy the
unzevved can be persimiad.fo establish tax supportsd library service in
the arens of their residemed~ ., : ' '
. ““:‘a:t:,%\

One of the Teasons then for instituting tuFi-ewder sevvies was to

give the unserved populatien o taste of 1ibrary service™a the hope that

: e,

% Ths suther is Director of Corn Belt Library Systen, Bleemington, Imsise -

* In Soptesber of 1973, a leglslation was enagted which changed the suppart
forsmle for Library systess from 504 to 70¢ por capifa gnd frem 318,00
to $25.00 per square mile. : o

*
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it would generate interest in local tax support for libraries in the .
territory served by the systém, ~Mail order library service seemed parti-
cularly suited to this purpoge since the chief obstacle to the formation:

of library districts is atfributable. to the fact that people associate .

library service with '"walk in" service rendered at a particular building. o

__ When the temnm "llbrnry distisact” is used many people think of~a -building

- rather than of sexvice, and once they have thought of a building the o
next question is its location. If the proposed headquarters of the dis-
trict (it may be n service center, not a library building) is conveniently

... located, they may cons*der the idea of a library district with favor. On

-« the other hand; if the'distriét plans to operate from the largest popu-

. larion cluster which may be somewhat distant, they w111 more 11ke1y than
“’not be opposed no the proposed venture.

14 have, therefpre, held the COHVLCCIOH for some time, that in order
to ga#n more widespread recognition of public library service, either ways
s t-befound o f Tinging people to the library by means of free trans-

-+ porfation; or meyhods must he devissd whereby the library can be brought

vight te the dogr of the people. Years ago, when I was librarian in a
ity in the New York Clty area, I remember how popularity
wis gained by providing free bus service to the library.. Every weekday

! . in # position to. board a bus (des1gnated\;;;r11brary bus) at
designated stops that would take them to and from. the ary at regular
. intervpds.  In sparsely populated rural areas it is, unfortunately, not
ble to Institute this kind of.bus service, but at the same time, it

is“somewhat unrealistic to expect that. taxpayers. will support ‘an institu-
/fﬁiOn nany miles away, an 1nstxtutiou that renders valk.1n service for a
few hours per wcek only

.,v o \ .

Personally, I huve gﬂbn intrigued by the ided of maml_ordeg library

service for at least a decade. I remember first reading about it in a
‘German language Library.periodical in the early fifties.. By now, I have
forgorten the name of the per10d1ca1 but T do remember the article dealt.
with mail order library service in the remote areds of Siberia., Thefidea
cuchto nind once more when I learned of the Bocks by Mail service ofifered
by the North Cemtral Regional Uibrary in Wenatchee, Washington. Reading
of-the-Nepatchoo venture, I thought it may be worthy of emulation in
Central Tilinois. I, thdrefore, took the initiftive and called a meeting
of si. system dirscrors for a dxscussiOn of this matter. Although there
‘wig considerable interest among the members of ‘the group, in the end only
three ‘systems agreed to take the plunge. . In order to defray at least part
of the expense of this new undertaking, the three library systems (Corn .
Belt, Bur Oak, and Rolling Prairie) resoclved to apply to the State Library
for a grant of LSCA, (Title I} funds, The purpose of the project was
stated as follows: .

e
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" the® exemplary cooperat1on received from Mr. Michael P. Lynch, the director

‘ Sample copies ‘of the catalog -but also cam® forward W1th the negatives of

i .. v .
f N

refuse to tax. themselves for library purposes.

s1ty of Illinois was asked to evaluate the project. * . ...l

.of the Nort

7

"The Corn Belt L1brary System proposes to Jo1n hands Wlth ) .
_Bur Oak and Rolling Prairie Library Systems in an attempt
to reach people-currently unserved by public libraries L
through an- experimental "Books by Mail" proJect It is
believed that this project could -reach individuals whose

. use of present library facilities is limited due to’
physical handicaps, distance from facilities, inconven-
ience of local library hours, or lack-of knowledge of -
11brary services. It is further’ believed that such a ' T
‘program would publicize library service in Illinois in .
‘a new and interesting way and would stimulate use of ™
.existing local libraries and -encourage commnities not
taxing for library service to organ1ze into d1str1ct
11brar1es." .

The three systems agreed to ask for 50 per tent of anticipated expend1-

tuses. The Corn Belt System submitted a budget of $37,000 for a two-year . °

perlbd I should like tp state, at this point, that.off the three partici-

pating library systems, Corn Belt is the smallest. It serves an area of

2,800 square miles with a population of 166,080° There are 21 member’ : ..
libraries in its territpry which serve approximately'lOO;OOO'peoplé. In :

addition, the gsstem has five communities under'-contract for bookmobile

service, but closé to 50,000 people remain unserved, simply because they

%

* Our.application for LSCA fund1ng was approved by the Advisory Comm1ttee
in the winter of 1970, 'and’ 3 contract was signed the following spring.
Under the terms of the contract: the L1brary Research Center of the Univer=:

The three participating systems then dec1ded to d1V1de among them- . : -
selves the preparatory work. Corn Belt assumed the responsibility for the . ‘
preparation of the catalog. Bur .Oak System agreed to work on the pro- '
curement of the books and'Rolling Prairie agreed to write the annotations.

It was understeod—from-the 6iitset that the vdry fine mail order catalog
% Central Regional Library would serve as a basis, for the Illin-,
ois mail order catalog. This may be as good a _point as any to acknowledge

of tke North Central'Reg1onal Library. -Mr. Lynch not only supplied many

numerous illustrations which were suitable for .uise in the catalog about

to oe prepared. Due to Mr. Lynch's¥good fellowship, money was saved and
“the project proceeded much faster than would otherwise have been possible. .-
‘However, Mr. Lynch's fine tooperation notw1th<tand1ng, the preparatory

work did not proceed without certain difficulties. First of all, upon. ..*r -
checking the mail order catalog of the North Central Regional Bibrary ~: "~ = "~ '/ - =
against the latest edition of Paperbound’Books in Print, it turned out that . L
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about, one ‘h1rd of the titles listed were no longer in print. Substitute
titles which had to be annotated were selected. Once the order was placed
- ‘with the jobber it was learned that a good many titles, although still . -
" - listed in Paperbound BIP, were nevertheless ugobtainable. The result:
more book selection and writing of annotations% Once that was done, copy [
was ready for the printer.  However, before going to.press, two staff
members spent at least two working days in reading and correctifg the
.galley proofs. All in all, it took about eight months from the.-signing of
" the contract to the first méiling of the cataldg. .
p ‘ T
The first mailing in the Corn Belt area took place in January of 1972.
Subsequent maflings were staggered over a four-week period. Appro;1mnte1y
28,000 cop1es were. mailed but it is uncertain as to the number of copies
that were in fact-delivered. As a matter of .policy, every person residing
in ‘an "unserved" area (an where the people do not tax themselves for
library purposes) or in an ardh with limited library service is eligible -
‘to receive mail order library service. Limited library service was
defined. as one that is availablé less than five days per week. Thus, in
the .Corn Belt territory everyone is eligible except the.residents of the
‘cities of Bloomington (pop. 40,000), Normal (pop.-31, 000) and Pontiac
(pop. 10, 000). The catalecgs were shipped by.bulk mall and soon it was dis~
—“*—~cuvered—that—when”thgf“method of distribution is used, there is no guar-
antee that every piece of mail will reach its destination. Several days
. after the first mpiling, one farmer called headquarteis and tald the staff b
- that he had found about 100 copies of our mail order catalog in a ditch. -
- - Fortunately, he was a man who held reading in high esteem and-as-a result
R he took,it upon himself to distribute the catalog among his’ friends and
neighbors on his -own time and expense. ,REEIaEﬁtB\\f other rural areas were
not as .fortunate. Numerous complaints because of non-rgceipt of the cata-
log were received within weeks of the first mailing. :However, it is sus~
pected that a good many complainants had discarded the catalog when they
: first received its, and only after they had learned of the 'service by word~‘ i
* 7 of-mouth did they get in touch in order:to ask for a copy. This fact is .4
‘not surprising. -Rural’ residents aFe the rec1p1ents of countless pieces - .
of direct mail advert151ng and for this reason it is,very difficult, to
_“ overcome_the initial suspicion that the mail order cataleg of the regional

.11brary system is juSt another attempt in making 4 sales p1tch THé~other
day,’ one farmer exclaimed to mé on the telephone, "When they say something . P
is free, I get suspicious.” Almest daily requests-are received for cata- '

logs which indicate that the patron had.leatned about the service from
. his next door nelghbor.: Most likely, he did receivé a copy the first time.
- -around, but suspectlng it to be aqpther piete of direct mail adyertising,
' it was tossed out without- much thought. .

. .
. L)

) Ordering w1th thEeaid of the mail order catalog is very simple.. .In .

the céenterfold, the reader finds two postcatds with eight lined -spaces . . o

for the insertion'of book numbers. Postage for the ordqg cards is prepaid. -

In add1t1on,,the system pays ‘the postage for shipping both wWays. Each .
zﬁreader is advised to return all items within one month of Tece;pt. Readers

¢ : . .
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are also encouraged to oxder books which axe not 1isted in the mail order
catalog. Such oxders arc £illed from the system's headquarters. collucclon
or via mterl;bmry loan. : . ~

Mail order patrons are very cooperative. - Most books are retumed M
within the loan periocd and in many instances a reader feels ealled upon td
pay for a lost paperback or to enclose fine money, although tho system
does net charge fines for overdue books. Consequently, our losses have
beem very small. S . . A

of 26,843 titles wore requested and 19,543 books were shimbed. Tho sys-
‘tem hns been advised by the Library- Research Center of the Universitvy of
I1linois that' 1,661 individuals have responded to the mail ordexr catalog ,
by requesting service., However, when the type of books beiny requested
on one post card was noted (each resder may vequest up to wight books on
one card) it is easily perceived that they reflsct the intorest of the
whole family. It may be assumed that the sarvice. has reached approxi-
‘mately 5,000 people.

During the first lS months, 4,607 post cm:ds were rezzved. A total

Quite a few persons have made the effort to. mpcrt in writing how wich

”"'Eha}‘ Tike "Books by ‘-mil " Here are a few exce.rpts from letvors of um:}m-

- siastic T eaders:

Y amoa 24 ycar old mot‘aer of thressand I want to
tell you. just how grmrt I think ycmr mail ovder
library is. [ ean't get to the xegular librivy
s0 I really enjoy belng able to gu ?; bogks by
pail, T love to read god I th Fayr ertilog
has s -very good selsction of gogl wsﬂding. Sp
811 T ean spy is thank you.* :

’ "T‘nan? God for this wondorful service.” Y ams
vary recent widow, iiving in our pobily home,

have no transportation, except for a neighbor
and I am in poor henlth, T love to rend, have,

- all my 136, my love of rending being inscilled
by wy father. Thanks te you, I now hmm sone- .
thing to vead. ‘Huml* you sli." s

%

- -

T war,  to tell you how much I appreciate your
- muil order paperback lending sorvice. T live
in & tiny town, ond while I hawe sccess to the
school Library, thers is no publit: library.
, ¥ really.look forward to your prompt. shipments
‘of my roquests. -7 hopo-that this mail order ,
exppﬁmnb is dcing well for I want to ses, it]

3
»
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concmucd and e*cpandcd 1 ha¥e been recommend-
ing you to all my friends, but is there a
-particular State office to which I ean write
«telling them what your service has meant to me?"

Not all readers were oqually satisfied. One person roturred John O'Hara's
AND OTHER STORYES with the following vemarks:

"] didn’t know what this book com;gmcd or’
would never have asked for ik, It's too bad
-that Filthy books cun't be lobeled as such!
Mo, I didn't read it through! 5\ couple of
sterics wers enough.®

. /
Fox* the past nine months the swtems hfwa been working on u revision

of the Books by Mnil cahalog. The work of rcwamg the eatalog was agofn’

divided up among the staff of the three participating sysiems. In formac

the revised coralog did not turn ocut as'nice as had been envisioned. Nover-

theless, there #5 ovidence thet the formit does not discourage the roader

fron ordarmg_- On the com.rary; the distribytion of the revised cataloy

o higg rasulred in o substantial incrasse in the demand for mxl order service,

The revised catalog contains over 1,500 annotated entries of which $85 are
First vime Iistings. Since the Emsc edition was somowhat heavy on fic-
tibn, tha new odizion prosents a grestoer variety of the useful arts in the
rovision. Mailing of 30,000 copies of the revised camlug 154571 bt: stag-
aored over a Wo-month period this susmer.

JLooking towards the fugure, the follewing c@urss of actign is cnvisi-
oned: by the endof this fear the special funds received for this pro-.

Jeet as well as the*systef’s financial contributjon will be exhousted. IF

the systims ave to continfie with meil opder library service, lall funding
will have to-ceme from the systew’s cpmmtiny budget. This pegives mon-

" . beeship approval. Since it wes que ef the purposes of the ‘projoet &

encourage the use of exjsting Libraries, it stands to reasen thut.an
attenpt should be wade, to dircet Books by Muil patrons to their nearest sys-
ton mepber library. It ;s planned, therefors, to advi@e all fomiiles who
have ovailed themselves of the service that in 1974 "Baoks by Mail" will
e~nginse for registoted pakrons of nmouber lipraries enly. TFor residents
of arcas that support publiy libraries with their tax dJdollars, a simple

- trip to the library will suflice. ALl others will hove-to register as

non-residents ond pay a fee. Those livmg in non-taxing areas will also
be informed nbmh the legal procedures for the estgblishment of tax

supported 1ibracy servies. ‘Upon’ faviyatien, the Com felt Library Systen

Cstaff will visit with interested persons te help with the organisationsl

wirk. For the tioo boing, hﬁn@wt, the residents of na?nntaxmg, areas will
have to purchase libroxy coxds From the mesher Library &f they wis'ﬂ to

@mmm: te raceolve library ssrvice mmugh thefmuo

-
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\aaswared in months and yoorxs to come.

At chhs stage ir is somewhat difficult to evwluace the mail order
experimentl Whether the program will lest€o the establishment of tax
supported -libraYy servige remains to be seen\ I would not be surprised
to lesrn that stromger ‘incentives than mail order Jibravy service are
needed to overcome local inertia and a distaste for paying taxes., There

- {s no deubt, however, that from a public relations point of view. the pror

*grim has been a grest suceess. The Corn Belt Library.System has always
carrvied on a very active public relations program. Over the past six
years, countlpss news releases about the sewvices have appeared in the-
local press. Regular spots are aired on three radio stations and tele-
vision $pots on two channels. In addition, both staffs of rhe system and
the momber libravies have appeared on a varisty of talk shows, both on
the vadie and television. MNevertheless, no other venture at library
publicity has brought the name Corn Belt Library System to the artention
af as many people as has "Books by Mail." In fact, a good many people
now. associate the system with maill order library service..

Thare is no question in my mind that "Books by Mail" is well liked
by phousands of readers, Whether it will sexve as an incontive to '
greater locn) tox support for publie libraries in the area will be

&
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BOOKS BY MAIL - BUR"OAK LIBRARY SYSTEM *

. by Charles D.- De Yourg **

B . -

The or1g1na] books by mail catalog, which was mailed in February 1972,
was tabloid.size, printed on newspaper stock. Containing some 1,200 titles,
all- paperbacks, divided between adult and juvenile, it was categorized with
a wide range of topics designed to appeal t6 a mass market - popular fic-
tion, self 1mprovement, sports,’hobbies and crafts, blographles, social-
issues, etc. The infer pages of this catalog were identical in each of the
three I1linois "systems involved with the program, but the outer pages were
peculiar to each system .

At the beginnlng of May 1973, the first of the new revised catalog-was
mailed. Some 550 brand-new tltles in addition to the 1,000 or so carried
over from the first catalog were included. Accoxding to the University of
-I1linois' Library Research Center which.conducted a survey. of some twelve
booKs by mail projects, this seems to be the general fgrmat of most such
catalogs, although some may: vary in size, categories, number of tltles,
and s0 on. ]

‘The decision originafly was to order & minimum of five copies of.each
title, then ‘to urder more as needed. Now in stock are thirty to forty
copies of some of the most popular titles, and seventy copies of Thef"od—

. father which took off like a rocket when the catalog was. 1ssued and" con-
tinued to zoom until mailings were completed. N

The loan perlod was set at four weeks which would allow ample time.
The date due is of neceSsity. flexihle since this must depend on the mails.
There is no overdue procedure - patrons who write or call are toid to jot
\down.on the mailing énvelope the day they receive their books, then plan

™ to return .them one month later or sooner. if they desire. Most readers are

quite conscientious about this. The order cards, two stapled inside each

catalog, have space for eight requeésts each. The patron fills in the

catalog number of the books he Wwants, signs his name and address, and

rcturn&vvf e1thPr by mail or in the envelope with his returning order

S To avoid a tremendous rush of orders that would quickly have emptled'.
the shelves. and have dlscouraged readers who didn't get their requests in °
. ? soon enough, catalog mailings were staggeyed. The first catalogs were
mailed to the smallest counties in Februdry. With the help of the refer-
ence de partment the poast office, and mailing service, the areas involved
were covered thoroughly by mailing at bulk rate to ""Boxholder'" and care-
fully avoiding those- sections within the borders of member public libraries.
Extra copies were sent and dlstr;buted‘thrqugh each of these member,
! : ,
’Excerptlon from the text orlglnally prepared for panel discussions
at “the Conference L
**The authur is Director.of Bur Oak Library System, Joliet, Illlnor§.

.
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libraries to any homebound, elderly, invalid, and those with physicnl impaiz-
ment within their avea. Over n period of six months, all the counties wers
covered in the mailing and distribution ‘of these catalogs. 'In the case of °
‘a‘county with a very large population, thie county, was divided into throe
separate mailings,. each at least three to four weeks apart. Tn opo ares
where the residents had street addresses and not box or route numbers, over
6,000 catalogs had to be individually addressed. The maiiling of this first
catalog, therefore, was not.completed until early in September 1072, Altp-,
gether some 45,000.catalogs were mailed with another 5,000 distribited
through membexr libraries, schools, county fajlrs, boockmobils stops, nursirng
homes, and by direct mailing to individualsi@BThs tost for sach catalog was
cleven cents, including printing énd distrib®ion. ' ’

S~

,Processing and circulation procedures have beenkspt at m winimuor,
Each book is assigned a catalog number ~ this and the copy number are .
pasted on the spine and Bur Oak Library System identification iy stamped on
the title page of the book. Reserves ‘or back orders are not taken and no
overdue notices are sent.' The books are shelved by numbex, We do make a
shelf list.card for each title containing data about the number of coples,
discards and reasons for, the number of circulations ‘for each withdrawal,
and so on. This information, needed by the Library Research Center for
evaluation purposes, is Sent with tlrculation Seavistics to them monthly,

L
. . *

. The mailing procedure is Simple. A Jiffy-type bag i¥ usad which will
hold up to eight books at a time and is strong snough to be used for returns
as well. This bag is stamped with opening information so the patrons will'

" mot use the zipper, is stapled closed, rtun_through the postdge meter
"machine, and sent off on a 1i v rate, f@urth class permit, The usunl -« *
postage charge for a full env®Dpe of books is six cents, and almost never
more than ten cénts. The patron is instructed to take noke.of the amount of

- .postage, to rip off the old stamp and replace it with one of equal vaipe
to return the books. These mailing bags cost approximately four .cents cach
and are reused” when practical, ~Originally included.was a stamped jiffy -
bag along with the-books, thus paying postage both ways, but the time and ‘
money involved didn't seem practical, so this was amended last June 1972,
The response to this change was overwhelmingly favorable. One patron
remarked that she enjoyed every book and was happy to use a stamp, others
wrote that they were more than glad to pay the return pbi;nge.

“Estimates indicate that it rormally takes a weck to ten days Trom the
time a patron mails in an order until.the patron receives the hooks{ An

- attempt .is madg to £ill each order within a day of its rsceipt; although

this isn't always possible, especially with a large influx at one time.
.During the peak. of circulation in late summer ang early f£all, 1972, some
1,700 requests were being received each week and the staff was running

from four to six days behind. in £illing them. Now that patrons have become

_accustomgd}{o fast.service,requests are able to be wet. Recently when
? - P - . .
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¢
A forced 1o suspend wakling operations fpr four days and dovote full gimp
to prosessing choe books Par the acw eataleg, a masbor eof jetters and phons
calls were recowved asking “What boppened?™ The stoff likes 3o assume that
these worried inquiries are a tribute to usual prespt servies. ..

Hith each envelope of beoks an infermational flyer is inciuded which
cxplains shar the serviee iy, gives instructions #s to when and hew to
recusn the books, and ¥nvites veaders® cewzents on the shele progran., Alse
yneluded is o roturn sddress label and a new order cord. Some special |
Kyers {uzed when & beok or Looks are wnavailable) ask the patven to
Jadorder and notify him of substitutions (1f necessory). :

in ordor to ktep track of the number of eirculations cack paporbaek

. regeives, @ tag mark IS placed inside tho front cover each time the book
s is madicd eut. Thus far, samong the nunber of hooks withdrawva fron use '
bagsuse of physical condition, the avorage circulation hos been five, and
gome have gone culs a3 muny as 13 times; Bur some other books aro gtill
gofng strong that hove 15 ¢o 20 togs or wore. This doos not represent the
setual musber of r~\dors por book sinco many are regd by several imdi-
viduais -at ene ecircuiation. . .

3=

To date $3,900 has been speat on postage, whith - iffeludes the disiribus
tivh of the catalog ws well as the mailing of the books, plus approximstely
$850 for suppl® bogs, address ladels, and so on). hid

' ) ; b

The order cards serve as the only rosords of patron sorvice. They ure
dated when roceived and again when the orders are malled out. A check work
‘6r o 2oro indicates whether a title is availablic and alse notes tho.reasen
‘€or a book not being sent if it is still om onded. Tabuloted daily are
the pumber of cards received, tho mesbor of reguoests, the mutber of books
actually sent out, ond tho nusbey of books returncd. Carxds ore filed first
by county, then by the patron's nmeo, and pericdically seat to the Upiver-
sity where they are run through a coaputer for evaluation and then, roturasd, « ¢

Simpie mending is done whon xw«méisar'"«.%ixz;gluc aleng the spine,

" roplacing the nusber, and so on.  Copies sfbdasrmally discardsd shen they
5o beyond this peint, although many are circwlaCheg well boyond thair novs
zal 1ife span beeause thoy are in greac dermand and con no longer be roplaced.

The larpest blogk of time and effort in sotting up o beoks by mail sor-
vice is the proparation of the catalog and the ordéring of books., Av an
prasple, hefe oxe the stops fellowed in th%wen@;m@m of the latest
rvised eatalog. ‘ ' '

In cowpiling zhe titles for this supplesent the original cataloy iisting
was vsed as a guide. Theso areas which hoad proved the wost papular were
researchid to Find new pnd up*to-date titles. Additional works by wilely
read authors were sought as well as now authors in old fields = gethic
rofunees, mysteries, and scicnee fiction. Subject areas vhich had eontalned

N o - - #*
l: lC A ‘ ’ * * '
o ‘o .
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enly a fow wuth regmysted tuties, sush ag cemeng, ,?r v
werg expanded with as many gesd new ksgky as ceanld %»s
5till gowdr titles whieh had not bes i
also added, Freh of #he three ¢ i AN
titles, Then these were rarroved dom 1o ar
done last sumser. The lusting wis fimalized parly
actual orderyng precesy was kegun wn Ootob The cenpleted saf
centaining titleq, otaEions, and clausifigat WGBTS turned over 1o

the agenty hapdlyng the fayout and printing 4t (Rristsal ¢, amd the

aceial cataleg dud ® Beginm 1o Foas she magl hoxes okl the ond of \?El'l'«

x

Part of the olosdrém 1aeg tm the problens fryolved in the ordering uf
pagerbacks. Diffieuities sore erscuntersd with badks not uwuwoi,mh n
the original cicalog was 1ssued, are the staff was deternuned to fawe all
titles or ar least 3 premise thit they welld actually*se on the shelve.
when the supplexent came cut. Even though all zutles en the order list
had been gleaned fron ap-tosdate cources, conp of then mero still
urobtaimabie. “af@:zm ks can g0 cut of pnw mﬁwm WITAENG « ROy ¢3n
alsz reapprear the save way . wmn chegs mill roport 4 book “put oF otowe
yhich ¢ap mean mwt&\amb fron "ats completely wnawvailable” go “a ﬂc:«
ment 1o expoeted nexr wegk' .- t’?“ dﬁ:rn"t inducate \wmh Phgg®

tiem with *re pagsrpack johber or v«mrpnm:r t4 mecded, ‘ﬁ“ 3
not used to dexling with cuch cexparatively «mall aznento
of a title, this is ngt alyvays casy t@ cheaim.

5

¥y

in dealing with the now cataiog. ¢leto ard friendly OUROTAL BOR w30
waintaingd &ith the then head of the &M:&m@mn divisien at Ialan. .
in Addisgn, TiltReis. She was helpiul in guvirg €ips on mew pigorbacks ¢u
the market or about Yo cone out, offerimg fuwbstitutions when tho original
selection proved vnsvailable, and cending freo coplos for examimaticn
Even 59, of the firot order of ceny 618 wutles, ealy argurd G50 §
-available. Orders were plaved for the three Hystens ac eng, alth
_System set their cwn runtor of cepies ef each title wanted, The g
gpeure 21l titles on the “)ﬁltﬂ\‘«(‘!ﬁ :.M xvmjy to go when tho ﬁwvf.‘ww 38 ¢
cm, thio goal wio goa; . . ) .

U imterest azre.co,mmtu ﬂ:ﬂ-dwo cgurces uied o avislabie for

innm@, of the paperbacks in &his pros iablestyzn, and alwn

ﬂae sourses for ths@ and informatycn on mow asd EMQOd for wmepr
tirles. o, & fow samples are as fellews: : \

1., INEAND EOOK DISTRIBUTORS, Aldieen, -Mi_mm,,w SR
geurses of the math warket”typo paporhach ¥n Eho mudeont
ymc Fdirect or by visiting ﬁ“amr-lrwbo warek
icago) to selest tutdan, Dificuats pamge fror 20
doms‘img an the size of the order OF opozial umtoros i §
are wmmn‘, Faperback disploy o wailable frce with
for phrohase. Al ,mts i cach @ YAk are layhacd
bu’ ‘w,mgg and aJ‘l & Feil i 0T

5 hywe g ¥
9% DAE the #iiiw
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SPRINGFIELD NEWS :\GENC’\’ Sprmgfleld ILlanlS gives excellent

v sefw.ce, often has proven to be the souxce ofsthose hard to €£ind "out
~ of gtock” titles. ’I’wenty Tl 30 per cent dlscount - also has, racks,avail-
able. s . e )
o oL it £l . - a

_sells a selasct list of paperback titiles, many. especmlly setected -for’

-

3. HHR’I')‘BERG—NEW MFTHOD INC‘, Vandalla Road Jacksonv111e, Illmm,s, L

' public and school 11brar3' rgaeedsg (erpfq to Rl Blanchetteom Jacksonville. -

~for lists of these books. ) Available catalogs areis .
. Annotated pnnerback catalog For elementary age tltles

Dcpcndmg onsthe. size 6f the order, the above source also glves from "0
to 30 per cept dlSCDUnC - T

-,
"

4, PUBLISHERS "APERBAC!\ (‘EN’I’ER 3430 Croton Avenue, Cleveland .Ohio,

B states that they handle 111 tlt.les in.print.of over. 100 publlshers of
-?aperback books. o . “ - ¢ By

S‘ THE BOO}G\E\', INC., 519 North '"hlrd Street, aneapolls Minnesot

is another source of papexb#ck book services. Order from them in any .
- 7 quantity, ‘any of. the 80,000 paperbagk book titles listed in Bowkers

Annot.\at:ed pg}erchk catalog of 500 basic Kigh schoql age paperback

a
4,

"Papcrbound Boosz"J,n print.'t (The company w§il order titles not found,in
. thoir warchouse stock.) A flv-e%opy—pey—tltle minimum is required forsthis
special order seryice. Books in stock are shipped within 24 hour; Free

delw«arx is stressed anywhere in the United States- TwWenty per ¢
count is offered with minimum orders of 25 beoks. They have available

- Free datalog, they also have a freg catalog of "Paperback Books for Chil
xen and Othér Young I’coayc " and a free monthly hullqt:xn of New Paper—
‘back Releases."” . .

o C 6. The publlcamon, §E§FSELLER BUSINESS MAGAZINE/ has compx]-éd and. made’ S

. - dvailable fcr* free dlst%mn monthly ‘lists of "Bestselhng Paper-

ht dnts—

upgokmen's Basic' 1,000" of 4973 paperback books. Besides this intewesting

d-

“backs:" These once-a-noith ‘sheets rank the twelve bestselling paperbacks Do

. in the natien, and also, 115: ‘jvmee bestsell L "New paperbacks,” and
» MBest bcts for bgﬁt§e]xers. : :

®

7."A & A, NEW TITLE,REPERT is u freg monthly publlcatton of A G Iz
Distributors, Inc., Mear Road, HOlbrook, T\{nssachusetts .This company
- 1ists itself as a single source dlstnbutor of - paperback books of most
+ 7 United States publlshcrs They Feature a’E’tandmg order’ servxce of out—
) s»aud:ng new paperback tulcs - .

-
4

-~
.

and RANDOM HOUSE progpce special catalogs of theu/ titlegs DELL, for ,
oxample, has available "Pell Paperbncks for Elemcﬁtary Sc:hools, 197357
« "paperbacks for Junior and Scmor mgh Schoolse} 973, : vand "Dell College
s Catalog of P-aper.backs? 1973 W :

-

-
~& v )
. ' .
L. , PR
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Some paperback publmshééps like DELLj BANTAM/ NEW AMERICM& LIBRARY, '

.

-
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SCHOLASTIC BOOK SERVICES," 904 Sylvan Avenue, Engizaaad Cliffs,

e * has available for free mailing a ”Scholasglc's Readers. Choice Cata-

H-”;log, 1973 " w1th annotated listings of ‘more than 1,000 paperbauks for

é;%ﬂébrarles e : . ‘ PO . RN

~«>ﬁ$~z~ ‘ N - g

i h‘_Llsts -of Tecommended and seletted paperchks for the dis rlmlnatlng

i rﬁ?ian are to be found.in¢such publications as: BOOKLIST, CHOICE, = °

: fLIBRAPY JOURNAL PUBLISHERS WEEKLY - ot ’ -
"3&;! T o -

11 "Reviews e new paperbac é are also to- be found in some ﬂewspapers
For ekﬁmple, the newspaper “Ch}cago Today" lists in each Sunday issue a
sectlon\tltled ':“Chlcagoans Are Reading - In Paperback ! o

The 1mportance of good annotatlons ‘in- a books by mail catalog should y
be examined:, ‘Good annotations make a big-difference in_ a book's popu-
larity. . In the new_revised catalog, “each book was to be annotated - and
this too_wasn® t;easy espec;ally if the.f?ile\had not orlglnally appeared
in hard®back, “InTthe old catalog a section of . childref's books under the
gpadlng "True, Adventure' were just’ llsted by title and author not anno-
tated, and these titles were seldohm if ever reumested. Also %f a title °
appearsyat the.front of the. catalog it was’ regquested more often than those
listed further back. 5T”hls pYoblem couldn't really be solved. . When a_pic-
ture 'of the paperback cewver appears with a title, .this v1rtually insures
its being requested. ,The, odd catalogxcontalne B}ﬁ’over plctures, the '

. revised <catalog-®Bl-." : .

The budget for the _two year experlment for Bur Oak was $36,700 with one-\
half to be financed by the grant and onethalf by the system. This included \
salary, books, processing costs, supplles, ca;alogs, and postage. Since - \

there were few concrete flgures to go on tHis ‘estimate was only that - a .

guess. The figures were off in §ome areas‘ the -number of.catalogs needed "»\\

(too. few), stipplies, (too much}, but very acturate in book costs an postage.

To date sbme §$32, 03%‘has been spent. 0r1g1nally the pYpyranm was toYend id

June 1973, but duesto the lateness of the. malllng of the fevised catalog

thé de01saon was made to continue it ‘iR its present. free format until the

end of 1973% The cost figures available for ghe other two systems involved

are as of December, 1972. At that time Bur. Oak had spent $24 500, Corn Belt -

" $17, 000 _and Rolllng Pralrle $18, 500.,

N

o

\,

N -k : .

_Following is a breakdown of some of the statlstlcs As reported in
Bur Oak, to date roughly $32, 000 has been spent. . ‘This breaks.down as
follows: - Q\\ ‘ :

3 - - ‘e

e ;“

SALARIES -~ $11, s00, ‘ - .

-BOOKS R 7OQ§($1 per book average) , .
CATALOGS 53700 (does not include the supplement)
SUPPLIES v 850 '
POSTAGE =~ - 3,900 (dlstrlbutlon'of the catalog as well
¢t " as the hooks) -

¢

- 91*_
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! PROBLEMS Coe
+The major problem Seems to lie in the'acqulrlng ‘of the’ books ) In the
) \orlglnal catalog some 80 to. 90 titles were not on hand when the catalog
t .was first mailed. -Eventually:-30 or so were picked up but the rest were
inever found, leaving a numberd-of baoks listed in-the catalog wh1oh13usb .
werén t there. And naturallx, patrons seemgd to delight in ferrefﬁﬁg these
"™ _out. At first the reader was® notified that he ‘book'.was on_orderj:but :
this became ludicrous after a .yéar.. So now the-reader is “£o1d .théy.are . #
.. not available. Tlhese numbers have been dropped from the new catalog, and -~
+ $ince all the titles }isted mow are on the shelf *h1s partlcular Trustra-
tion has been greatly eased S ) . . b3 .
i N -

‘0Of coprse, it Stlll exists'in the. matter of ‘reorders. It 15-1mp0551ble

o ¢o guess the exact numbér of copies 6f edch title needed, and some of
Ebese will be "outwof stock" an¢ "out -of print" when reorders are pl@ged .
Thus the whole cycle of search1ng ‘begins aga1n . . R

1 The wear and ‘tear p€ paperbacks represents another problem, although

this: mlght not be as great as would be assumed. The.vast ma)orlty of ey
‘ . 'these paperbacks hold d@p surpr151ngly well, and®it 15 ouly now,_ after .
- these bobks have- been c1fbulat1ng steadily for well 'overfa year, that the

‘discards -are beg1nn1ng to.mount. Paperbacks put out by certain piblishers.
just dori't stand up to °this. type of usagé. POPULAR LIBRARY PUBLISHERS is -
a 1ead1ng4mqmmfé of this; The backs offthe1r titles tend to hecome unglued
: after only ohe -ar two circulations. If it were possable to disregard
« ' theirrtitles when selecting this .would be done, .but unfortunately their’ )
.-very name denotes the type of books they publlsh Popular Librazy titles L.
'a‘ in the new catalog were kept ‘down to a minimum. AR example of this is. ) :
. Tell¥e That-Ygu Love Me, JunieM oon, one of our most requested numbers, N
” . .and one which has- become a trué bugaboo. Seldom is it returned without
having to be repaired in some way. MAGNUM EASY' EYE books. are otliers'that -
don't hold up“too well. But publlshers such as Bantam, Dell, Avon, Faw- .
cett, and Signet generally do quite well. Sometimes the insides of a book - ’
Wt . will be just fine but the cover itself will have become unbelievdbly dirty
’ and worn. . In such cases tha py is put at ‘the bottom of the pile and ’
used only\as a last resort. uall/ only some 134 books, because of poor
cond1t10n, have been dlscarded it naturally, these have been. the most
popular and uhobtainable titles. There. are certain numbers in the old .
. " catalog of whichsno copies are left. Hopefully, most of these have been %
<. . deleted from the new listings. , v L - .
L . - 1
. Another frustrat1on is” lost books. Of dourse it was understood at the / >
beginning. of this project tHat these papertacksbooks would e considered |
., expenda and no time or effort would be put into, tracking them down. '
“" - When a patron actually reports, the book lost the price is quoted and .
4 -usually is paid. Once a woman wrote that while she was 1ll in the hospital
. some helpful friends had cleaned. hefrhquse and.thrown out “the books.
. "Thank heavens, I had taken Ewo of -them w1th me or they would have been\
gone too' she wrote. *But this is a m1nor problem similar to that faced by
any: l1brary To date, however, only 29 books Have bewn actually repoz&ed K

it -
. -

v “.,» . . o -
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& . .
"V lost, but statistics. show a d15crepancy of almost 2, 400 between books sent .

.out _and books rece1ved ‘This represents close to ohe-third of the collec- . . -,
" tion, However, in-terms of actual C1rculatlon’(ﬁ2 SsS*fﬁ"the tirst twelve

mohths) .this is just under six'per; cent . oLy

s

- “r

The mail service can be annoying at9t1mes " Just how. long Hf will take L
for the books to reach ‘the reader canp never be ascertained - on rare occa-._ ... ... . '
siors* they never do. Sometimes the hail ‘bags are héld at the main post o
] office for several days and ‘delivered.all at ,ance. Occasionally .an indi~
¢+ vidual worker at one of the smaller post, offices will questlon the fourth

class mail perm1t and 1n51st that "the patron pay a higher rate to return .
the books.  The reader is instructed to pay the same amount ‘that was on - o
. the-pacKage Teceived, but packages returned with as much- -as, 75 cents worth .
of postage can be reported The -main-'post office’is concerned about this,
for:if a regular pattern can be reported but ‘so-far as we can tell this is,
pretty well scattered / .

.
?

L. The average numb64 of requests per card ‘has’ been 6. S, and as of June- 1, . e
1973, 48,865 hooks ﬁrom a total request of 83,356 had been shipped g1V1ng’,; )
“a percentage of 59/ Ideally this “‘figure would he hlgher, but until patrons - .

_can be persuaded tp request less popular: books, it W111 ~have to stand. :

L'“-A Space for shQLV1ngpthe"books-can-be a problem unt11 c1rculatlon beglns.

To ‘make Toom for’the 3,500 books in the revisad rcatalog remodeling was done o .
in p11e§ rather/than in line ut11111ng more shelf space since it is not a )
brows;ng collectlon. ‘ -y, 'u' ; "

i ) . .

Occa51ona11y trouble is encountered W1th patrons forgettlng to put ‘their
names and addresses on order cards. ‘If po«51b’e, the sender is traced by
‘checking the; books be1ng returned, but this is'a time co umlng procedure-
and too often the cards are at the University and - unavailtdb¥e. In such

* .- cases “the cards are held in a separate file  in hope that the patron W111

. contact the service aga1n:' And often,he does.. : . .
M . n “ .

i - Last as borrower apathy As long as ratalogs were being mailed circu- - .

lation. c?ntlnued to rise as new people sampled the serV1ceT—~Record circu-

‘latlon was seen in- September but has deglined more or less ever since.

From a peak of 1,700 per week requests fell to 459 in April. DOf course, the

obV1ou§ solution is more frequent supplements. to maintain reader interest; °

‘but this entails the ever mounting costs of- producing and distributing the
l‘catalog gp system will have-to be devised to distribute mini-supplements,

~

Pl

m1meographed rather than printed, and issued with & regular frequency, as S,
the pro]ect contlgues after the end of the year. © e o C. e s
. . ) ,
RESULTS . ~ - . " e A ~
/;he~response to ouf books by manf program has been good: and the B s ’

. many letters received have almost always been highly favorable. For. the
. “mo 5t part the program is dea11ng with people ‘who are not eccustomed to

!
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library service - in fact, man¥ may never have-used a public 11brary These e

are, after all, the people we are most anxious to rgach. But this“in its

present - form Kas been a Jimited’ program --only the titles actually listed’

are borrowable-—anyth1ng else they must .obtain.with a non-resident ‘library

card from their nearest public library, The free service will last to the,
I/;nd ofxyﬁas year After January' 1974, the plan_ i to notlfy all books

by mai} users that_after a three-month-grace. per1od (A ,; 1974) .

, the books by mail service-will go only to those with 11brar cards from- ° )

‘a member‘liﬁrary 1n the Bur Oak Library System., At that time consideration - .

-will be given to' expanding the available titles to be sent out via the

mail, including the books in- the hardbound collect1on of.the system as

well as added titles in the paperback collection. Also a spec1a1 effort

will be started in this mailing service- 1n 1974 .to reach the aged, ill,

and homebound . . . - . -
o . .

-

’ Some rahdom conments have 1nc1uded . v

.
e A . “

N .
‘"I Eee1 thlS 15 dne Pf the greatest library services ever offered "

”Thank you for thlS ‘service. Lt has given me a chance to g1den my
knowledge, I'm glad I have the -chance to read the good bo’ks from your

library. " ; » ",,——’.

.‘ et M

"I have enJoy@d every book you have sent me and especlally theae last

.three Thank you very much for this’ great ‘pleasure.'. -~ N
(4 \

”The greatest 1dea that ever’ happened to rural residents.
’
I can't; begin to te11 you how much I enJoy th1s book serV1ce "

. And th1s gem from the comments com}ng in about OUT new rev1sed cata-
log - "I"told.-my friends about it and they went out End got their copy out
of the garbage can. That s. what they get for Jot reading their:mail."
I3 »
One patron Mrote a very flatter1ng Jletter, then said 'sheé was to be
married soon and would we please: send her next selection of books to her
_ new address...The only catch was that the new address‘was in.Texas.- She
was sent congratulat1ons ‘and a suggestion that she contact ‘the public )
11brary in‘her new home town. S . ‘

- -
K

Some readers wr1te chatty accounts of events in the1r daily. 11ves,
others call on the phone to exp1a1n why their books.will be coming back -
‘late. Patrons have even come into the %u11d1ng and asked to visit.

2

There are some negative aspects to the response, however . One -
comnunity within the system failed in.their efforts o establish a new
library ‘afd blamed the program as a major element in the defeat, say1ng
that %o long as books were furnished for_ free why shquld their residents
pay ﬁor their own service, Some fion-resident card holders, part1cu1ar1x

, . - -
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"in the heavily popﬁlated area‘outside of Joliet, I1Pinois, who have paid,
.the $15 a, year non- -resident fee for a 11brary card have obJected to their
‘neighbors. receiving the free service. Readers often write in for books -
" and materials not included in the listings, In such cases*they are.
referred ta sheir nearest public library - or‘helped to follow through
the 1nterlibrary loan service to get the needed t1t1es d1rect1y at
the1r.109§i 11brary : N

| RS - . . o .o
-

A

Lo Mail records are belng used to t1e in with bookmobile promot1ona1
4. efforts. Reﬁaonses have been gauged from particular areas to- see if more
> #services are Warranted. ‘We have been offerlng bookmobile on a conttact ,
" basis’as the next step in the creation process of getting a public library
established "in 4 community. At the moment the system bookmobile is going
\\out on an every-gther-week bas1s f8r a year to-six demonstration'stops. -
The village of Beecherp Illinois 'is'a case in point, It is a former
fArmlng center that is now.starting_to_f feel the effectgvgg new home devel-
opment and -business development moving out from Cook County and the City.
" of Ch1cago .. With ,its growing population tand growing assessed evaluation,
it could easily support a library district of its own. When contacted
about the one year bookmobile demonstration service, the mayor of 'the
. .town,- a used car salesman, who apparently hadn't read a book since high
“school, laughed at the idea, say1ng his citlzens just weTefi't interested -
in reading and other library services. However, when he was faced with
a large. number of names and addrdsses of Beecher residents who had used the
books by mail service he began to take not1ce 'Letters were sent by the
.system to each.of ‘these -books by mail names: in that area, exp1a1n1ng the  , - -
" bookmobile ‘servic#, the need for a library in "their commdh1ty, and urging
that they contact the-''good" mayor and offer their services to help bring
« the bookmobile and eventually a library to their community. After the S
local Women's Club got into the act by agreeing to pdy.one-half the fee, .
. the village board quickly capitulated and contracted for the bodkmobile -
to come to Beecher for one year. This has,qu1ck1y become the biggest book-
mobile stop, circulation-wise, and plans are now well along to.hold .a
rﬂferendum within the next year

e
.

.. Has the program been successful? We think it has. A look at the sta-
tistics shows that as of December -31,+1972, it had“reached some 3,250 " °
families or about eight per cent of thoSe to whom catalogs were sent. But s
the majority of ;those 3,250 have not had any kind of library service before ~
and they ‘have sent for’an averagg-of thirteen bpoks per family. At 1east'

~ . they have had the chance to be indoctrinated, and it is hoped that many

" will, become a driving force toward the establjshment of a library in their .

own- community. Member libraries report much interest among their Tural -
on-residents, and there has. been a:fair number of non-resident-cards .., - -
" issuéd as a d1rect result of books by mail.* It won't besknown how mary,
. converts have actually been Jon until the survey resuits are in{ but it
15 hoped the current users will remain constant. . } I

2
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o THE KINDS OF BOOKS REQUE§TED BY BOOKS BY MATL PATRONS g

R . o \\\by Lucille M Wera .o r"j
v L ‘ . ¢ S ~‘<r
Lo '..§ ER S . S,
: Th1§ 3551gnment to discuds tie kinds of books or the subject tontent ve. *
of the books requested by the books by mail patron\has been a puzzling one %
- from the beginning. The 1930 series of studies, 1n the- area of readlng and
__° reading interests showed that such factbrs as dge, ocgupation,’ socio- .
economic - status, physical handicaps, etc » ‘had little. 1nf1uence upon the

o k1nds ofqmaterlals people readuw* o .

e ~ : : ' . . ‘. . C

R i These early studles of the sociology of readlng were’ interested in

. - gaining some basic knowledgé about readers aid reading in broad tezhs. 1:4 R4

The identification of the reader was stated in terms of the characterlstlcs
___most readily ascertained: . sex, age, education, pccupation, marlta; status, *
" etl. These.studies gave a very generalized picture of the reader 1nd1cg—

v wsting that level of education has more influence upon reading than aty ' i
"". other single factor. .In"addition, they reported that younger adults,read .

more thap older :ones; uppe, middle income:groups read more ‘than loqpr s, ® : S
\ income groups, apd that women areagore llkely to read for recreatlon,- - = -

while men read fbr profe551onal and vocational redsons. Also ascertaineds

from 'these studies was that a high. percentage of readers -prefer flqtlon
———————Toyen_non fiction. _ R . — — ‘t,« . U

. .‘\ » . k4
. Many -books by mail programs were de51gné§ to provide 11brary service
X - to thd unserved, particularly people,in rural areas. Therefore, studies
. of the readifig interests of rural re51dents are. pafticularly pertinent'. .
" There have been "two outstanding studies in this area: _ one by Shores and ‘w, .
* Rudman® on‘the readlng interests of children,-and. the other by McNeal )

on the reading ‘interests of adultsc . s . -
v - ¥ .

y
o The purpose_af the Shores' study was to determlne the readlng 1nterests
« and informatioyal needs ‘of children in the fourth through etghth grades in .
» terms of thei geographlcal location, the type of community in which* they St
-11véd, and their socigzecanomic background. -A total ef 270 communities
were involved ip this study Rural, ufban, ‘and metropolitan ¢omfunities @
were represented in—the sample. - Dath was collected by means &f questlon- ’
~* naires and interviews. The responses represented 6, 313 children, 4,531
...~ parepts, 212 teachers - and 160 publlz‘fibrarlans The major conc1u51on of
this study was' that none of the factors considered (geograph1cal'°soc1o-
‘ . -economlc, or type of communlty)»produced a diversity of readlng 1ﬁterests

e

. vwThex purpose of Archle McNeaI's study wal to survey, the rural reader,- . .
A his .needs and reading interests, and determine the exXtent to which ekisting = -
11brary facilities were .able to satisfy suqh‘needs To study this prob- :
. 1em, McNeal™ obtalned the 3551stance of the TennessFe State AgrlcudturaL

°
o Pa—

- ¥ SR
v . [ . L

.G v The author is D1rector .of g;brary Researgh Center Un1ver51ty bf 1111n01s &
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. Extension Service in the selection of the fural areas. Ten communities
* . with 40-100 families llvrng in open country were selected. Each of these .
. commun1t1es was in a d1ff9rent gounty in the state of Tennessee . .

Data were collected by means of ‘interview schedules and reglonal 11brary
circulation records for'a three-month period. The interview sghedules. were .
prepared with_the assistance of the United State Qppartment of Agriculture,
D1v151oncof Field Studies. Thé interviews in eafh community were conducted
by community leaders selected by the county agrigulture extension. agent.

A total of 840 individuals or 60 per cgnt of the population .of the ‘communi-

- ties ‘was interviewed. Of thi5 number, 385 were men’ Tnd 455 were women. -
“The group was, sl1ght1y above the average educational level of the total b
populatlon of the ten counties but had 511ght1y lower incomes. . L

./ i .
The data from this study -showed that. 81° per cent of the 1nd1V1duals R

intérviewed read newspapers. The favorite sections of ‘the newspapers were
first? the news;. second, comics; third, market reports; and fourth, ‘farm ,
news: Among the interviewees, 79.2 per cent read one or more, magazines ) N
which they obtained by. subscription. These were almost exclusive]y - )
agricultural magazines., The women were interested in thé- sectlons which . )
-’y discussed fashion, cooking and recipes, interior decoratlon, or showed .
patterns, while the men were interested in the sections of the magazines ’
which- 1nc1uded farm inf- Tmatlon, ‘gardening, landscaplng, and mechanlcs ﬁ:~'_
The.d1vxsxonuo£~Jabon_ls-qulte-obulousnfromathesewlnterests__“_dw_~g - AR o
- Only 19. per cent of the group of interviewees read hooks. Of thao- . / C
- percentage, 82.6”per cent reported reading flctlon exc1u51ve1y, 11.5 per A
cent. read ;only the Bible, and 5.9 per cent read non-fiction. Fiction whs
. read- predomlnantly by the women in the sample. #ery-few reported reading ..
westerns-and mysteries, .a fact which was, verified by the 01rcpfhtron )
records of. the, reg1onal 11brary systems. . " o Lo

P 3
@ . . . " ‘/9 . )

. The sub)ect content of fﬂé ‘non- f1ct10n wh1ch,was read was.divided 1nto . :

“the following categories: ~ , . s .

v . b S ' e ' z\$

..1) “Vocational or related interests. =~ ' = ] . <7

+ . 2) Problems of the *home. - LT I
. 3) Personal matters: health, hobbies. c ) : ‘
T -~ -4) Current problems \ L o o |
Y " 5). General:’ SOCﬁal probrems, 11terature, sc;ence, re11g10n, . o |

. ‘ h15tory, etc. . e e . '

. \
M - B ‘./ ] .. . N ' }

These are arrapged in order of the'respondeﬂts' preference. , — .

. ey .

McNeal o¢ncludedrthat rural readers' interests were not unlike those
of the city dweller o, 3 e Y A

N - o ., .
. R ) . .
. 351nce studles of read1ng 1nterests show that sociological factors do - .
' not influence readlng Jnteres;s,~these do not need to“be doh51dered 1n the - .
e —g . . . =
[ = 2 . . :.’ - . - L =
. - - : . . - L T .
.. i . . . -"97 - ¢
o“ . : N . .
. L i . e . . %
@ . . P .
“ - - ~ N -.
-~ o R A . R
L) - Smd I
s —_— e B . -
hd £
S vase e T e 5 | .
Y . o . . + : - — ’ P
[ t o : . -
ERIC. 7 .. ° T
. . . . B o . : .
o c . e . . o

D . L. . a

¢ . aQ . L4 4



T

developmént of ‘a books by mail’progr;%. However; one basic conclusion of
all these studies does need to be considered: i.e., accessibility of '
material is an important factor in determining what people read.
. . ."’, . G.
How ‘closely did the requests of books by mail patrons follow the pat-
terns of reading interests established by the earlier studies? Before R
examining the data, one should briefly note the similarity and differences '
‘of the areas served by the three public'liBrary.systems: Bur Oak, Corn
Belt, and'Roll%ng Prairie. o . ’ ‘ C )
. . . - B &
‘As’ the names of these systems indicate, they serve areas which are
predominantly rural. The Rolling Prairié'area includes two cities of
approximately 90,000 population: Decatur and ‘Springfield, the state capi-
tal. The ‘two largest communities in the Bur Oak area are Joliet, a city
of 75,000 pérsons; and ‘KanKakee with approximately 30,;000, The largest
community in the Corn Belt aréa is Bloomington with a population of .
approximately 40,000 people. As the data in Table 1 show, the density
- of population per square mile ranges from 58.24 ‘persons in the Corn Belt
Library System to 172.93 in the Bur Oak fibrary System. .

the state. ., Bur-Oak lies to the .south and west -of Chicago.and its immedi- -
+ ate suburbs. It shares a common bbundary on,its south with the Corn Belt
System which in turn shares a common boundary on the south with'the Rolling
Prairie System. This latter system serves both the largest area "and the
. largest population of the three. - ; . ) ; *

All three systems are located in the central or éast central part of

u

PN - .
-« ™ In the_Corn Béltaand‘Rolling Prairie Library Sysfems, all the pubtfé

- libraries of the area -are members of the system, while in the Bur Oak’
area all but one library are members of the system.’ Approximately one-
'third of the population living'in the area of ‘each library system is not
served by a tax-supported public library. One of the objectives of the
books by'mail program was to reach persons who did not have acdess to a
‘tax-supported public library. ' ,

-, Dyring the first year of this éxperimental program, 7,495 individuajs
* ‘in the areas served by the three library systems.requested 170,535 titles

or an average of 23 per person, . Tables 2-4 show the categories of materials

- . which were requested, These tablés show the per cent of the.fotal number '

of titles in the catalog which each category represents and the per cent

"~ . of the total number of,requests which each category represents.
. ) :

’

. Table 2 compares the data for two categories: adult materials and '

- Children's mateials. ~While two-thirds of the titles listed in the books
by mail.catalog were adult materials, approximately four-fifths of the
requests received by the systems were for adult materials. -The circula-.
tion of children's materials is low in comparison with public library cir?
culation, Each year the Library Research Center staff collects data on
circulation and expenditurfs from a sample of public libraries serving

3

..
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Aruitoxt provided by Eic:




- e ’ .
JT‘,' ' .
4 «
R TABLE I.- CHARAC'I‘ERISTICS OE,. THREE ILLINOIS LIBRARY
. R SYSTEMS WITH BOOKS BY MAIL PROGRAMS o L . *
e ‘ o . ! i .
o Bur Oak ' Corn Belt — Rolling Praitie °
:'Number of sql;;ié miles ’ : . '
. in area . 2,229.70 2,806.10 4,'623.60
v T . .
_ Total population of°the = - “
area - 385]574.00 163,445.00 - 429,736.00 .
Population per square Tea t N -
mile 172.93 - 58.25 92.94 N
' Population not served by T v s
K tax “supported- o . : .
_libraries . 130,345.00  51,774.00  151,294.00, - v - \
Lap (33.80) ° (s1.70) - (35. 20)"
. Number of people who ‘ T
used books” by majl 1n _ e B o B g . A
S % Y year 3,250.00, 1 661. 00 2, 584 00 . P e
Per cent of total . :
population . .80 1.00 N - .60
‘Per cent-of uhserved . \ y S >
p_?pulation »'2.50 . 3.00 1.70 AN -
r/ - . .“
TABLE 2. RELATIONSHIP OF REQUESTS FOR ADULT AND CHILDREN'S . o
BOOKS BY BOOKS BY MAIL PATRONS IN, THREE
! ILLINOIS LIBRARY,SYSTEMS'' /"
o i SERRT R
Per’'cent of . ‘ . . .
Total Titles Per tent of Requests -
. . Listed in 3 - T Rolling. ;
+ Catégories Catalog - Bur Qak  Corp.Belt¢ ‘Prairie Total
Adult 66.5 79.1 T75.4 80.5 78.9 -
Children 333 20,9 24u6 19.4 21,1 .
. . : Lo ’
Total Number of , .o " . i .
‘Titles Requested . 76,728 33,848 59,959 170,535 .
. . “ o i e . N
- k ’ ) { ’
99 " . 4"‘ S E
a i . ’ ' '\ -
< * e +
- : A ' *
‘ . . . P N T ) .
(€] : B
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o -

’ T : A - : A
- communities with a population of 25,000 or mo§eipe9ﬁle.h In 1972, the giél
- tulation of children's materials by the sample reptésented 35 per cent of °
the total cireulntion. Table 2 shows that .tho eircularionc®of children's

materials was fen megycent or more below that Ffigure for all thres Library  «

systems, 4 C oy
One can only speculate about the reasons for this. Perhaps children-
_in theSe dreas have @ccess-to bobks through their schools. -The Corn Bolt
‘Library. System, whith 8istributed books by wmail catalogd towsshools, had,
a slightiy higher percentage of requests for children's titles than the
other systems. However, the requests are still fay below the, national
figure. pnother plausible reason could be that children don’t 1iks to
select reading materials by browsing through a catalog, Perhaps special
atrontion should be given to the design of thor part of the books by mail
catalog which lists titles for children.: e ‘ .

Tabje 3 represents the data concerninﬁ tha requests for adult titles.
For the categories listed i this table the Library Research Center staff
followed the categories as they were listed in the books by mail catalog.
In n. few instances several related catogories were combined. J

. .

" From the data in Table 3, one sees that the rpquost

Lor-titles follow

four categories in the table comprised 27.9 per cent of the vicles in the
" eatalog, they accounted for 47.6 per cent of tho titles requosted (both
children and adult). The percentage of requests “was higher than the ngre-
centage "of titles in tho cataleg for only two other categories: .miscql-
laneous non-fiction dand humor, The. former category inclndes child ears,
cookbooks, . interior decoratrion, antiques, hobbies, erafis, ete, Com~ 7
paring the patterns which are shown in Table 3 with conciusions of the
earlior rgading studies, the fonclusion that the mpjority of porsons using
the books by mail service wers women can be reached. The cntegoriss of
titles which one would ¢fpect to appeal to male borrowers had a Yower por-
centage of requests than the percentage of vitles 1listed'in the catalog,

Table 4 showing the data on the children!s titles requested also leads
-one to conclude that women patrons were in the majority. The data shows
that the titles whick fell into the category “vory young' were- requestad
more often than the other titles. In this citegory were the pictuns books,
read-oloud-books, and others.for children whe had not yet reached the
reading age, Ono can only assume mothers werc selecting thoss titles,

. . ' [y . . <

From hese data in Tables 9=4 6ne can conclude that the books by mail
prograr in the three Library \yrstems; - .

1. is being uéed‘by o very sm

2, the majority Of these yser:\are-women,vand .

: N > - r. A
3. the users are fnteresced’in‘necreational reading miterials or materials
. . .

s related vo home and family™life. : .
a.' M . . ) . . [
- , - 100 -
+ ‘ ' . .
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: Yokl ’ﬁﬂc@ . Por cofir of Reguests o
‘ Listed 4n P Bollvgl
Catalon” Bur O3k Corn Belt - E"*Mi‘sﬁ Totai
* General Fietion 2187 Ay 18 .2
Historical XoYels 3.0 6.2 3.8 6.5
+. femance, Gothiy - X9 9.3 8. 19.0
o GHysteries, Sus mse E P .6 8/ § 9.9
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v e e + Por cent of ’ N y .-

Total Titles Por copt of Beaquest’s N
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Cotegories® o Caralon phr fak  Corg Belt “zazrm Tatal
A - ; " .
N Vory Young : 457 €.4 5 8 57 6.0 o <
* Fietion-Juvenile ” 11.7. 1.6 L F.B 1.2 4,7 . .
Mystery-idventure 6.6 V- 2.6 3.5 2:1 26 .
Girls e 67 4.8 5.1 ., &8 49 K
Non-Fiction . a , .
Juvenile 1, 1.5 1.6, L ) w3 .
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A‘BEYEVIT cosT ANALYSIS 0? BOOX}DBTLFS vs. BOORS ~BY-MATL 4
IN PENNSY VAMIA'

, 0 : ﬁé’DVFRVIEﬁ o THE STUDY
' A
by Ten»kei Hu, Bcrnard H Booms, 1d D. Lynne knltzeidex
» a
R Oblcccxveq_
+ - f S
The objective of this study‘x$ o pTﬂVld& feedback to librarians
who are faced with making decisions aboyc two particuldr altérnasive
Library delivery systems~-<bookmobiles and books-by-mail (or mail-order
delivery).! A comparison of'bookmobilels and MOD is valuable since
these twWwo programs are Sumetimes viewed as substitutive; i.e., both’
_are attempts to reach. people who otheryise would not have the benefit
of, Library service. While the present study focuses on these two delivery
“systems in the Commonwealth of Pennsyljunia, the techniques used should
be applicable and cransfernbla to. glmilnr library programs ouns;dc the
state of Pcnnsylvanxm :

..

In this atudy the word 'Lvuluﬁnxox' is used to mean an information-
gacharing‘pxocess, and the cechnlquo sed to evaluate bookmabiles and
MOD ix ‘bhpnefit-cost analysis.' The purpose, of this evaluation is not.
to-make a judgment or p-decision as to the succéss or failure of .the ——
programs, but rather to provide decision makers with ‘feedback and in-
formntion concerning the sfficiency,of the programs, Benefit-cost
anlysis is used widely in evalunting other sctivities of the public
se¢tor bue Is just beginning to ba appl;cd to.research on libraries.

Spccixicmll?, the objectives of chxs study aves

l.- to determine tha relevant costs pf bookmobiles/MOD service
- on 4 cost per unit basis, i.s., cost pcr cireulation: -

'

o

to determing the nature of the public demand fbb bookmobllegl

}mn serviece;
W s

:o dptermine the rola (1n the case cf bookmpbzlas) of the numbos
of stops, length of scbps, and- frequency of scops in chc use
of chc seryice; and ) . .

&, ToO compare thesc two alce1n1trve delivery systoms in Pennsylvania
in terms of their bcnufits and costs.
L)

Prepared for the Sance L:bra:y of Pcnusylvanxa' Concrﬂct No. . 10720.
October 1973, Instituctt for Research on Human Rcsources, The Penn-.
sylvania Statc University, Uiiversity Park, PA. 339 pp.. A modificd
version of this veport, A Benefft-Cost Analysis of ilternative L,ibz'a:y
Dalxva:; Systemsy will b publzshcd by Greenwood Press in 1974, °

I1n chis study the terms ‘books by mﬂ;l' (BBM) and ’ma11~ordcr delivcry'
(MODY are uscd 1nterchﬂngeably.- .

v

’
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L . - -
Bookmobxlg users and\non qys.in five selected sample counties \
” and MOD users and nonusexrs.igjthe-eight counties officially served
" by MOD were surveyed by mail ugstnonn1lres in 1972. Dastr1bgC1on

of quesgionnaires to bookmobj

we and - MOD nonuse¥s was carried out by
*"the bodkmobile and MOD usersé

respectivgly. " A total of 1,440 book-

mobile user questionnaires a 1,893 bookmoblle nonuser quebt10n~‘w

~ naires were distributed. WTh wrate .of response varied by area, rangin
3' from 29 to .51 percent o ‘he ¥5Frs ‘and 11 to, 20 percent of the non-
 wmsey's. - Ninetéen hundred’MOD ysFr questionnaires.and 3,800 nonuse

f‘questlonnalres Wwere. dlstrmbutpﬁ with respoese rates of 46; Egrcent-

*and 15 percent, rcspcctlvelyi -~

! ﬂ

i ~

e A .~°!

;The survey tesults 1nd1cat d tHat bookmobile . and MOD user . and
Inonuscrs are vefy simfilar in s Eloéconomlc ang, demographic charag

tcristlcs and+in their boo] owing habits. Bookmobiles and MO
: appear to& ha¥e competitioniin ﬁ eir $fforts to circulate bookss~al;
four. groups surveyed 1nd1c'ued the use of other borrowing—seurces.
{bookmohile uScrss 7% perc nt,_)ookmoblle nonuSer:, 75 percent; MOL
‘users, 63 perhbnt, and MODjinonusers, 75 percent). -The most popalar’
alternatives £o the. bookmo?lleil d MOD were fricnds or other person?7~~

|~ figed-site public llbrarle?, a?c

*/A more inte way lof lc
which serv1ce—-bookmobllcs ‘or Ml
otherwise would not’usé 11brﬂry

at 62 percent ‘of the MOD use
bookmobmle user respondents haﬁ

,a»che twelve months preceding the
rowing. source (of any kind): 1n‘ﬁ

bookmobile ugers indicated ithey)

library if the bookmobllu/MOD

" Juvenile books and adult E%J
circulation,: whlle honfiction ipk

bookmobile or MOD, 71 percent pf

school llbtﬂrleta

pking at borrowing hablts is to ask,_
D"'5eeT5 to be reaching people who'.
services. Survey results indicated
respondents and 55 percent of-the
borrowed from no other lxbrary‘durlng
survey. ‘Among users whose oﬁlx_bor—

e precéding twelVe months\was the

did not think they would use another

Tvice were not anlldb]C in their area.

cﬁon make up the bulk of bookmoblle

MOD lerarj‘than might be expegt
‘(including bogkmobiles).

o number of books in. the MOD cagai

\ T o ?
: i
I

G /\
ERIC
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- indicatedgwith regard to. boch‘bqokmob;les and MOD,
least satisfactiop belng the sire- of the bookmobile collection and the? .

ayls a larger role in the' uge of the’

ed from . thg experience of thcrﬁllbr1rles

'Generalﬂy high levels of sat15fact1on wereé

the sources of.

og. The results of regre551on analysis- '«
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the MOD users ‘and’ §0 percent of the -
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implied that (1) bookmobile service is'a complementary service for users

of other library deilvery systems; (2} bookmob1les serve more whites, -

nonsingles, and’ nonprofe551onals than blacks, singles,. and professionals;’
“and (3) the MOD user is more likely to be younger, white, a housewife,

-a proﬁb551onal or to have a lower level of education, dbr to live 1n

an area further away from a f1xed public library than is the MOD non-

user, v . . .

r - . . . . R .

Nonusers were generally aware that bookmobile/MOD service was available
.in their areas.? Of the. nonusers who had never borrowed a book from a book-
mob11e, 85 percent knew of the service; of the correspondlng MOD nonusexs,
55 percent knew of its existence. (The lower flgure for MOD may be the
result of its'.less than un1versa1 ava11ab111ty in some. countles)

The nonusers in the study were not nontreaders, as ev1denced by their
use of other borrow1ng sources (see above) and the number of books they
claimed to have ‘read in the twelVe woriths pre%edlng the survey: twenty-
two for“bookmobile nonusersrand forty-one for MOD nonusers (versus fifty-
five for bookmoblle users and forty-one for MOD users)

- Costs

: LI . . N
s P - . . I, .

The search for, ‘cost’ data on bookmoblles and MOD revealed some maJor
inadequacies. There was no standard form'or ‘unique definition g among -
librarjies for many of the cost items needed for the analysis- ‘This_ was
particularly tiue for” costvdata ori ‘bookmobiles. These problems resulted
* partially from ‘the fact that some.libraries have .separate bookmoblle
‘collections while others do not. Some have ‘garage facilities for the1r
bdokmobiles; others do not. Some bookmobiles make school ‘stops only;
othexns serve both schools and communities. In addition, because most
libra¥ies use a llne ite budget (instead of performance budgetlng),
they have d1ff1culty detetmining: what portion of salaries or material
‘costs. are attﬂihgtable to: bookmobile operations (versus other library
pregrams). In a number of cases, either the bookmobile librarians or

. the researchers prepar1ng the study had to est1mate cost flgures LI 5
[Q 1 .

.
ey

2Bookmoblle nonusers were defined.to be only those respondents who )
- indicated that they had: not.used a bookmobllg within the twelve- montﬂ .
perlod preceding the survey {as opposed to all those who, completed W‘
. ‘a-nonuser questionnaire).- MOD nonusers were- defined as only those .f
s respondents who indicated either that thex had never used-MOD or that
" they nad used it only once’ (as opposed to all those completlng a
‘nonuser questlonna1re)

-
e
]

=
o %

3Almost all 11brar§ stud1es warn “that- survey respondents tend to over-
‘state both ‘their use of public libraries and the amount of reading
~ they do. This may expla1n what, appear ‘to be exce§§}vely h1gh number”
oE books rea' s . .
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The average cost of bookmobi 1 &s per book cirbulated is $ 34
(op rating cost) and $.39 (total cost). 4’ e ‘estimated average cost
M?D per book circulated is §$.61 (operatl g cost) and $.67 (total
cost Although higher than the average st of the bookmobile _oper-
.at1ons under stud‘ MOD costs are compa ble to ths average costs of
MOD programs outside Pennsylvania. -

) Regre551on anailysis was employe to estimate the relaE10nsh1p

between 'total cost}and book circu at1on (Regress1gha1 analysis is

-a technlque\used to give a quangatatlve estimate of the specific impact

of a partlcular ‘factor on what ] be1ng expla1ned ) The statistical .

results indicate that the add1r1on of one bopok offered by a bookmobile

for circulation. W1¥P increase costs by an add1t1onal $.14. A 10 percent.

increase in a bockmobile's c¢irculation will cause d 4 percent imcrease

‘in total cost.’  The addition of-one book for MO circulation will increase
 costs.by $.0%.. In general, it appears that both, bookmobiles and MOD are
¢operat1ng~under ‘a decreasing cost condition; an expan51on of thesé services,

therefore, wouId fur}her reduce the average cost per book circulated.

" Benefits

" mé 1ate value in terms of enterta1nment, etc (consumptlon ood) “In fact, ) :
h b bile and, MbD users indicatkd by their responses t gt the con- Loy : -
fon v‘1ue was mole 1mportant .to them--almopst two thlrds the users L
indicate 'tha@ these library services allowed them*to get’ away Tom the - S

s
. ordinary/ cares of the day, "kept them compaﬂx) when alone, and helped \ .
" them pass the time:. |{These responses indicaté some of the nonmonetary ‘ \ :

benefr&s of the bookmob1le/MOD se€$1ces Uy L . Co
Lot ‘e 1
%, F e C e
N To be able to compare benefits with costs-—thesob;ect1ve of a gzneéht- o
foCOSt study--it is necessary to quant1fy and measure benefits. The. bas1c

o asSumpt1on in mogetlzlng benefits is to cons1der the cost of - alternatives : E
/ .to these serv1ce| hat is; what would it cost a user to avail- himself "
,of a similar service if'the partlcular library program undet study did

/not ‘exist? . -],~~‘ R . e

~ e -

Several approaches were used to measure alternau&ve coscs !wh1ch were
calculated for a one year per1od' r v ; . .
. 1. The monetary valuesof the vime sived as a rgsult of uslng book-
;mob1les or MOD instead of other borrowing sources. ‘The results‘indicated.
that, on the average, a bookmobile user saved approximately $14 in time; ey
‘a MOD usér saved about $11, o . . . ) ‘

; - = — .’ — Qu \ 8 ST T T S
In thlS case, total cost 1nc1udes operatgng cost depreciation, . e
... . and, book process1ng ang book loss costs. : St e . "
. . . 4 o . ' KIS M
. ‘ ' R : oo C BT LI
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2. The monetary value Of the books users would’ have bou if e
&v, bookgobl}es or MOD were not available. -.Calcufations indicated/that rf
L. the bookmobile or MQD-had not been available, a _user would havZ spent. .

’ 2 "$15 and §9 respect1ve1y, ‘to buy, books. e,

v R IR

- s i Kl
CA

1\ 3 The monetary amount respondents ‘indicated ﬁhey ‘would be W1111ng .
i“to pay per book borrowed to assure.continuation of the services. Book- °
moblle users indicated §.22 per book; MOD. users, f 21 per book,

o i .

-4, The monetary value of rentlng'books from 7 commer01al Library.
_\Using any ad]ustment factor of 30 percent, a bookmhblle user saved about.’
$16.28 and a MOD user - about $7.56 by using bookmdbiles/MOD inst'ead of..

rentlng beoks - ) v . - - .

N -

7
i
i
I
I
I

Some of these beneflts are mutually exclusiv and canno -be comblned
The final calculated 'average benefit per b00kmobL1e user was about $25;°
gr MOD. user, the average®benefit.was about $16.] In terms of per. book
borrowed, benefits are about; $:36 for bookmoblles and §. 451for MOD.
(The change 'in order results, from‘the [fact that. while bookmobile bor- *
ToWers are not ‘Tustricted in the number of- books| they can- borrow, MOD
- users ‘are allowgd only four books per order.) Total usér's benefits’
are| about, $24}000 for a bookmoblle and $28 000 or MOD. l .
AL
-a//lit should be noted that dctua} overall beneilts from theSe programs
ndoubtedly are larger than the estlmates In monetizing benefits, only
altérnative costs were considered.. It xs p0551hle that there are other .
beneﬁlts which coyld be. measured in. mongtary value,” such qs any invest-
ment yalue gained from ‘the services (e. gt, their educatlbnal value).
In ad lition, there are” benefits, to users: that cannot be monetlzed For
examplp, bopkmobile visits areJLlewed by ‘some users as a sot}al event;
feelln s of fr1endsh1p and personalaattachment to“the, bookmo ile librarians
are’ noi uncommon. “Social bgpe™'ts, defined as thé’sum ofﬂf e total henefats
¢ to useﬁi and nonusers, i.e., t . “amount of-satisfattion the society a$,

“~'a’wholé| receives as a result of. these programs, are’ not 1ncluded in the_
calculations of benefl&s N . ' Iy

)Comparison of Benefits and~éost
S -
~ o' M .
- The 1nal step in a%heneflt cost study is to comEare g!KEE1tS and
costs of the jirograms. . Two kinds ‘of cr1ter1a were employed Bepefit-
cost’ Tatios gere calculated,'hsmng benefits as. the numerator andygqsts
as the denominator. A program should have a benefit-&ogt Tatio Targer

~ than or- equal toone in order; ‘to be efficient. - The h1gher”the ratlo,

. the Jarger ‘the payoff." Bookmobiles, on the" averige, havy ratids of "

_ (bepe 5/0perat1ng costs) and .58 (benefrts/total -€osts), while
thc bK?f{ﬂ ram has ratlos of. .75 (beneflts/oparatang costsy and’ .65
(benefits/total’ costs) - It"should be noted. that the costs used to

nlculate these ratlos are not the .average cdsts fot the entlre th1rty

v
. .
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bookmoblles for which costs were' collected but Tather only ﬁpr the f1ve

sample Eountles for-which benefits we;e’cq%culated . It.can be seen that-

the .ratios for both programs under study are less than one.. :his finding
a

- does ‘not’ maan .that both programs should he automatlgally eli ted ;-
‘however; be eflt cost ratios of less than ane do have some 1mp11cat10ns,
. and these’ w1Ii be dlscussed below s . . RS
. WO\ . - : . .
¥  The other\i vestment . cr1ter10n used to compare bcneflts and costs
- is called present value of net. benefitsh. Net benefits are calculated
by subtracting costs from benefits. This criterion has the advantage
of ' maintaining the. actual magnitude of benefits and cost$ (eliminated '
" in the ratios). The results indicated. that only one of the five sample_
_bookmobile operatl ns had positive net beneflts The other four book-
mobile operations’and the MOD program_haa“negative net benefits.

o Impiications and Cautions = ° T ’ A J/ ’ e
.o TR % . o Lo
: o T ) . ) [ " L
The following 1mpllcat10ns and cautioris should be Qgted as a result v
of the empirical findings of this study: . N .

.
>
- ..

1.° One sbould be caréful 1n generallzing the résults;of this* $tudy to. .
" bookmobile or MOD operations elsewhere. While the average -benefit- ‘
‘cost ratids’ (based on total cost) might seem to- imply that- MOD is
superlor to all. bookmobile operations in terms of econgmic eff1C1e9cy,,
this. is not' the- case. When benefit-cost ratios were calculated for
/. the bookmobile operatlons.ln each of the’sample areas, it was found
/ that bookmobiles in 'two areas had higher benefit-cost ratios than.
o the - MOD program. In pddltlon, one of the Five bookmobile op¥rations °
/ had positive net benefits while those of MOD were negative. Thus;
the empirical results of this study do mot imply that MOD is. superlor
to all bookmobile~ operatlons, nor do they imply thé’ reverse, iee.,
that all bookmobile operatlons are superlor to MOD. . o

0 )
2. Oﬁg way to improve the effic;ency of library de11very systems would
.be to elimindte those bookmobile operations which have a lower benefit-

costrratio than MOD. Because this study found a decre351ng average . a0
cost condition for the MOD program.in Pénnsylvania,, this implies . s ,///4’
. that. if the MOD program were éxpanded to those counties wherge book— R
mobileés are woperatihg Tess ef§1C1ent1y, the increase. in. book ci - ";,‘f
.-" lation by MOD.would furthér reduce tHe average cost per booj circu- S
v latéd by MOD, ‘and th15 would raise the Benefit-cost ratip-for the -~ N
'éwMOD program, -'3‘ N . ‘ J/v ¢ /,{/
f : 3 s A
3, It should be empha51zed that a program may be worthwhile if 1t/oﬁErates Y
. .efficiently. Therefore, the tion is not whethér a prograh-should R
. "~ be continued or discontinuedf but T T it,ig/uhether the management. - -
-a,, : . ! o ) . ) -.\J’, " L “ ‘.‘» .
. : . N - ) ) tT PR g e ’ o f
B 1 - -l e .
*
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of the program can beﬁ1mproved in order to make it econom1ca1Ly
worthwhile. If the coSts of either of these programs could be
-teduced through more efficigfit operations; or if.the ‘benefits,
- . could be increased by some program changes, the‘%enef1t cost
ratios could hg,brought closer. to-one
4. If uhe ob]ect1ve of these two serV1ces is to reach the d1sadvantaged
fmean1ng users ‘who would otherwise be unable to use a ?ary service *
because, of d;stance, locat1on, or time); then based on sponses - K
ciisg above, 1t saems ‘that MOD is more effect1ve than bookmob11es -

-

5. Thls study found users and, to a lesser degree, nonusers respond1ng
. positively -to financial- support-of these two programs, either. by
favoring use of a greater portion of current tax dollars for library
seTvices“or by favoring a.separate ‘tax specifically for 11brar1es o
. _-.In terms of personal financial contribution per year, bookmobile
’ asers indicated they would pay.$6.00; MOD users, $4.00; and nonusers,

' '$1.00,- for the bookmobilé or MOD to be continued. Therefore, it . RS
would seem reasonable for pub11c libraries to start. campa1gns for . L
f1nanq;a1 contributions 1n che1r local a?ias to-ease some of their

] f1nanc1a1 burden.. - . : ) . : 0 R

- ‘ Bl

.6, The 1nst1tut1on‘n§\user charges for bookmoblles or MOD would be

‘another ‘recommendation of this study. Since the MOD program has L
~a ‘unique service; the MOD Library might begin by Tequesting patrons -
to send_two eight-cent stamps for each *order. The postage fee alone

would reduce a_major MOD experise. . ' . P

7 Some of the assumptions made in this'study may bé different from those-
. of~other studie When a policy maker accepts these calculations,
. Jt implies thatihe also accepts the assdmpt1ons * It'.is hoped, .however,
: that the assumpt1ons made in this study are reasonable and real1st1c

The benefit-cost and net benef1t figures obta1ned in this 'study are -

. not a complete picture of the bengfits and costs of these library pro= .-
grams. There are certain benefits and costs that are not measurable,

given the current state of data or, methodology. Therefore, these cal- ¢ 0

.culated ‘measutres serve ofily as-an approx1mat1on of" the efficiency of’

these two “}ibrary programs

. Nevertheles;; 1t 15 hoped that the study w111 convey some of ‘the

" apprgaches that librargans might consider “in the management and evaluation"

of ‘these and’ other 11brary“prﬁgrams - sy,

.
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e “TABLE 6.8 * ot
. = 6.

»

.Start-Up Costs for Pennsylvénia's Mail-Order Delivery (MOD) Library’
, _ - = : .
Book' stock . . ) - s ) R - §$21,222.00
. R . Y .

~ Personnel . . . .9,550.00
Equipment = o Vo . .9,128.41
"machines ' o ; © $4,029.00 -
car o . 2,200.00

furniture = .« - 2,335.00
remodeling. : $81 ' ]

maintenance s - 140 + $250.41

miscellaneous ‘ 93’ » 564.41

‘ Cétalogs
P

! printing . N 5,958 00

. ' postage K .o ’ © 461.00
‘processing . C .. 229.00
truck rental, (for delivery of catalog) - 42.00

. . < .« T : a '

Advance f}!ersn ' ” 0 .

' . - 'printing costs o . 175.00

Y postage . : L 284.00,

Utilities
telephone
electricity .
heat -

© gas .
garbage- ‘*
maintenance

.

TOTAL : -~ 47,425.41

N,
o
. I Y A -
e
*%ith the ‘permission of the authors of this Report, three tablestNG.B;

6.9; 6.13) are selected and appended here by the editor for the ‘benefit
of ireaders. . These tables are-not directly related to® the foregoing
"Ovérview." - . : ' -

’

oy
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‘Zows f‘ur I‘nhlc 0 i3 LA e’ '

. N .
Evansville Spostage ~ $835 for’ bocfks §1,320 for_ bulk catalog mailing .
. Hanivowoe:  bpg cnmlogi - 207000 fpr Hanltowoe ?_ou_nt:y ot /
c 4,000 state edlcion b e ) .

Avon, N.¥Y.  ©rye §1.00 (igurg (,cosc-pcr—circ‘) not reolisfic' because .
-0 : 1SCA grant (§2{3948).1972 budger hcluded. woney for co- . Lo
. . ~ oxdinating this catalol service ca the othnr New- ‘fork : o
systems. Ll all {tems concerning’ catalog preparation
R nx’e ,?Llecad, cost~per-clre. v:\hld be $.73 .
dgost&gc. This Tneludes $500 in-reserve at the post office
« ' at end of year's project. Actuglly $3, 000 uould cover <’
nhe postage for cha :(enc, S A

* ;» cmiscellancoua. Includcs mmfy Lnnalog preporacion items, €.8+,

v ) . systedis using the }-‘yomin,g (AVON) caralog.
LA %, travel costs in cooperayive meetings.

-

.'-

1 «, *
- -\ Henatchee posrage - hroken down intg ¢ 8 sypplies - broken dovn lngr:
: . book malling. .-  §5, 814 . processing supplies $ 91 »
- cntalog mailing §62: cireulition supplies 452
latter mailling 464 mailing suppiies 2,288
7 . order tards vecd, 1,038 catalog supplios : 599
) rent & maintenance ‘261 (insexcs, ‘ivine,ace,) .
\ - ' o v $8 259 - general office suppligs 120
Loy . ’ $ 3,,559 '
' \ . . ) Ranlaries - the $31 034 is for salaries and_ benefits .
for employees. working dlmccly on the program estimmted
T . additfonnl §5,910 for snlgries and benefits for cmployncs [
not direcely responsiblg for the. program. ; '

) irf.-‘m: and ugilities - MOD hodsed in main libmr/bu;liding,'
S so $1, 020 (of $3,281) is in lieu f renc flgu’r
¢ [ .

Srand Forks jcosJar citle circulnted - revision, banﬁd‘ on Lnfbrmnclox’c below.

.

Keogt of gr,tn:ing - 25% of cnmlos ls duvoccd o advercising ~ 3
W o ) o other llbx'ary yrograms, thus cataleg cost reducad.

J‘book qcock cost - the -cost of books 1s misleading betausv=hoy
. _will be transferrved Into the vogulnx iibrary colloction.

“The depreciation in yalae due ko use of x:hu caralogs vay
oo 2 total eost of $31 v

. . .
ce

e goscugc - again :hcy reduecd becuum. of portlon of cntnlog
devoted ko o:har purposcs. . . -

unlntlcs - agttm. Chc some mcionale apparcntly.

Leéx(e,_ﬂ.’w Ocast of prinuing = “che County dupucnting office mix:zeagmphﬂ

the cacalog for mﬂy the cost of the macérials. Thare isn'c

any chacge fox thé actual oimeograpning.*Ine mareriols cost :
about $315. The/Dodge Cotnty Sheltered Workshop assembles o

le catalogs for abour $180. Thc next agsexbling charges will.

- be closar, ro 62‘5..- . . . .

Hocu Dodgn County Mailbox Service ;x‘n.lque in that entire
operation, Is cm:ried on within context of ragular budget, “p
regular atai‘f, and regular book colleccim. i .
: : © S
I1linols - - ) ’ . -

° ' o PIliinols Rexenrch Cﬁncer Studyw~ .carrying out evaluation of
HOD program. , - o~

A Q o I
ERIC. - R 'Pln{} .
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. 'ra\ax.iz“‘s.xs. Cost bf o:her Mdll Order Dclivum Programs Our;sidc Mnnsylvanm s
N ‘ Dates ,Cor' Total Cos!. Cost por]- o
: Rhich chu‘ﬁoo} Circu- |of Program [Title Caralogs
Library and Cos¢ DavaDation During|During this|Circu~ |[Bumher |Cost of Cosy of
Location Apply i‘th!s Period | |Perled:. lated  [Printed [Princing [Disvribu
Evansville Pubuc % ms‘.. (Mareil 7i- | $54,513.82 | $3.60 16,000 |53,267 $300& {in
§ Vandarburgh® Co. | Nov,1970- . May 72) . ' P - {50me- vol
Library, Evans- June 1872 7,568 Laers
vilie, Ind, * * . munlm
. “u . 4
.. | Manivowoc County, |Jan. 1, = 49,377 322,000 ¥4 12 cars [§%,721.50 | $325.95
lLibrary System -, | 1972-Dec. " | approx. ‘ gg,oaob 2,731 =
Manitowog, i 3%, 1972 inel. some Too. 5 452 50
Wisconsin 12 mos, sularios N
4 - . . & ’t - L
Wyoalng County wv 21,136 $21,201.32 | $1.00 [11,000 }$3,305.01 | Include
Library System ’, i really, . in post
Avon, New York A . closer q - [ f]gun
i ] s . _ £o 3.73%
; North Central 1932 " 97,589 " 60,000 | $2,713 | ;‘PP‘“’:{‘
* Regional Librury . -k « . |(3 cats incl
. Wenatehes, J ‘ R . 20,000. o other;
Hashingwn ' . ach) figure
ﬂ_ Grand Forks ’ uneledr; ; 4,335 f?*igq (re- 15 1230 |16,000%]$8s8 N AN
!nguc Library.. nppamndy vise ,;"go {vav. 3o} " |{reve tp, - "o
- Grand Forks,*N.D. | 1072 cost | * $1,964.50) | 4553 | 4fed3. so)k 3B
SRR v ' . . R $165(4nc!
 Dodge County - | 1972 *’ 2m6" - SOl s g0 | 90008 saiss fanmiat
glgibmx:y, Beavar < * bk, collect. - o $22{\3\‘ pigmit £4
: l)mft,. Wisconsin . . Ta sgure). . IR P i330)
7 — N M - ‘ PRI
| vernont. Staze  [duly 1, L/zs{ngz 510,814 $.68- -' v | ™
© '} Library, Ment~ . 78-Mar, - oM
. pelier, VT. 31, 73,
* 1 South Central i . ¢ ] ' ]
ﬁknnsas Libmry 1 LJan.1970- 30,877 . 1 $.66 28,000 1§1,181,1¢% | $509.85
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MaIL ORDER BOOX SERVICE. lfl‘ILI’ATIG\! TN-WATS LINE -
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o N ) , ' Generiﬂ Alms 2nd Objectives o >

-

- ’I‘o inférm the rural iibpary no't»usar of the uvmhb;htv of book

umnerml& t:hrough the system.

To provide book maverisls to patrons who live in sparsely populated -

S aress: areas which have no likrary service or whose nearest’

libmry has very limited service hours and materials,

To gain mfomamon rcgardmg the informptional and educational
needs of the area's disadvanhaged :md non-user.

To gain mfomation as to vhy some- d-sadvamaged u.sigisting
libraxy sew;cas and why. others do nor:.. 2

hecome. pware of types of hooks which are rcqueswa and the,.

possibility of improving book Solection proccduress at the
- System levél as &ell as the local level, A

B

T

&

To gain information for service pn:mms and ;{.ragmms wh ch local
11braries and/or central system sérvices may uss usegw.d&s
for servmg and attrac‘:mg the non-usar. Y

To prov:ule the area acesss Lo an extensive collec:‘.xcn of material
dealing with pollution, drugs, segrogacion and iuinoruy
groups, and high interest level books for the disadv:mmged
reader. . .

. e

. Chamcx‘:eristies of the Avea
The counties of chis region are lergely rural m chamccer with only
two communities having a popdlation over 10,000 pedple. Maphatton and
Emporia have a combined- populacmn of enly 59,902, Only Lhc§ﬁ two
commupities have collections-in excess of 50,000 x:ix:lcs and are sctaffed
- with Fifth year library school graduarss, ’l‘ha vemaining population of
~over 100,000 peqple must rely upon smallt iibrary collecnons or travel
d:.swuragmg d:scanccs. . N i « .

¥

. *, >

* 'ﬁ’repared by the North Central Xansas Libraries System, Yanhattan, Kansas.
< . > . . s

o a >

' o } :
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- In tecent Yoars, tnem hove becn Bore wung pecple (under 25 yoam) and
pors nld.people (ovex 75 years) In this region thzm i:-t oihor parts o‘f Kun-
553 and the mm:ion. _ . e T

. e Ly _ . "

L . e

Incons of the Acow

s . Totar under
£-42,099 $5,000-54,000 $5,000

Clay . 22.9% 16.7% T 36.6%
E)if:;:iﬁsan 21, ’5% ) 1'3 . O% . 34, ‘!(&i
- hyon 24.1% ‘ 14.9% 39.0%
darion 21.4% 14.3% - 35.7% -
Marshall 26.90% . : 16.5% £3.4% -
Moreis 27.2% 20.3% ﬁf/’.sa
Riloy 17.1% - 15.0% T ag
Hashlagton:  31.3% oo 2(3.5% T. 51,6%
b . , Dinlm\-sw‘l Wrog*a:;x :
’Iiw chnmc..urisnics of the ares - many very small **1!1%&3' sparssly . I
populagod aress; sobe thon ene~thizvd of the people dn low income groups;
. sBore tham aversge musber of young people and vexy old psople - created a
- noed for pxtonding and improving library servico.  Bookmoblle .yc«rfvica wag
‘too expensive snd also thore was some question I %t would solve the prob-
Low pf limitod hours and collections. Tt must be noted that within this .
C oo pegion there are 32 commundty $hraries providing as officicm waary ) :
: scwice as tholr :(m;.md Lunds-swill :snow. ' L
!
- The Dlal-A-Book progmm was to *aac}z A:e;.'onsi'z:ha sprvices of the loeal
vnits and to bring reference services as close,to thewser 35 his tele-
phum. The sxisiing ’kbo&. groek of the 5ystem Resource Center, supple-
mefited with o paperbock coilection where multiple coples ars in demund,
wold be che basie book stock of the program - spproXimately 100,000 vitles,
. The staff would consist of five profussionsl 1ikwarians and t}xu:c SUPPOT~ . ‘
‘tive pmp;m prssanmy saployed bf the Systen and Mamhattan Public L*bmry. .

I}

An "im-rfm! HATS" talophone l*na was installied in the Resource Ccucer : e,

.. at Hanhatfon. The attached f1ier was distrivuged by £h\ rural représenta- g

© tives.and thd expcutive cosmittce ropresentstive for cachgounty.. Thelr S

rsthod of distribution was through local clubs and serwice’chganizations

such ay Home Desonstyagion Units, Fass Buresu groups and 4-H clubs, busi~- .
nesses that §z:r% largg rural popu‘atious, loesl Mbraries, aml govern~

::mml agenclos.

~

. The potron would-gall the toll-fres mmbor and state his z*um@st.
- Mm.erial x¥ag mailed to the inﬂvidu&l's homs with a return pasmgc:
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-The, -weading pattorns-of the Dial-A-Book patreps wers very Aesrly :the
same as the walk-in patrons of Manhattan Puhlic: Sibrary . llia,léﬁw?pc'k
pAtrons réquestéd 70 per cent non-fletion and_childwen's titles. wMan-
“hattan patrons requested 73 per tent non-fiction and childrsnls titles.

" Maphattan patrons wequested 37 per cent of the toral ip childrents 't:i‘ﬁleg_
ad

where the Dial-A~Book patrons Tequested 17.5 por cent. This might le
one &0 suspeet <he children in“non-public Iibrary areas were satisfying

- seme of their necds through use of the school libraries. -

. o A B - ¢ 7
Phe pevcentsge of true referice questions was higher than expected 4
since this type of sexvice.hnd not boeen publicized. This gres shelild be
epphasized in future programs as there appesrs to be-g-trie need for such
o service. . L . . - c -

¢

- . N - . . " - h , 'z " * “l . ; v' * N
The lack of an.annotated catnlog caused the answering staff at hoad-

. quaxvers to improve thelr Yneaderts advisory"™ ability,. Through thé many

phone conversations with the patrons, the following patterns came to view:

‘ I. Patrons felr the nearest libfary's Nours were so limited ’
thet it was a hiardship to use them. . - :

» . T

LR
-

. v LT I o
. 2. Pacrons felr the collections and s2aff wove limited, Some
pptrons had tried to use thelr school library or their public library »
aithout flnding the information, after which they called on Dial-A-Book.

. o : ' L

3. Patrons with physicsl handicaps wére the most pleased with
the Disl-A-Jook service.. Future programs should further extend this =
“shut in" sexrvies, . - = . "

L'd " . b ' .

. 4« Patrons were very conselentiou about returning their hooks

-ax soon as they were finished with them. The "no-fine! .concept did much
to encourkge the use of Dial-A-Book, The program utilized hard bound
baoks, paperbacks, and phous copy material. Out of 2,981 titles mailed

Lto the 341 Tumiries only six were not peturned. This included four which

were, lost wherd a mail truck caught fire and burned.

5. The level of materisl vequested indicated that the majority
of the users had achieved at lenst a high school level education. The
‘;:szjority of requosts Were not those that gould be satisfied with a "dyug °
store paperback” collection. ] e .

. * N it : , e
Bven though the answering service hours musy bae limited to 8:00 a.m.
to 5:30 p.m., Mondoy through Friday, it is strongly vecpomacnded that all
¢g1ls be answered by a perssn and not a recording device., A Bore-personal
service encourages the user to call agnin.  Most mall order service is
restricted because the patron cannot browse; however, a good "reference
oy advisor interview™ can do much to offset this disadvantage. . '

- . . i . .
Special subject book 1isus were prepaved from time to time and thesé

werd included with the requested matorials. The book lists gave the patron
“speeific suggestions of sdditional titles he wmight wish to read. -
- X » . } . n . . ‘- i
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Per cent of book types -
" .70 per cenﬁ 06 books Tequested were non-fiction
2,6 per cent of books were about minorities, drugs, environmept, .
crlme. or the aged
3.1,per cént of. requests were reference‘questlons
17.5 per. Lent"of requests were for children's hooks

-

“

Subjegts in Descending Order'of Popularity

“Non-Fiction ~ -

Children's Books
.. Art and Craft .)
" Cooking o
Hobbies ,
Reference Questions *
Farming - -
Religion - . -
Sports e
Government Priorities (Drugs, Environment; Mindrities,
. Crime, the Aged, etc.). :
Remodeling and Interlor Decorating ’ ¢
Sewing - . '
- Biographies o,
Family Relation§ . . ° -
American History.and ‘Culture
Poetry, Literature, Plays '
Science ¢ :
Mysticism,- Psychology, wltchcraftf.-
World Affairs . -
‘Self Improvement and Educaylon,
. - Business, Gavernment, olxtxca
Music i
Healzh
Language Arts
Travel

- T~

- . .- N
-e

Summary and Recommendntionq

Three hundred and forty~one Families rasponded to the D131~A-Book pro-f -

.gram. ‘This mmber was small because of uneven distribution apd publicity,”
Future mail order programs should have direct mailings to. eagh household.,’
Newspaper and radio advertising should coincide.with such maxlmngs. Many
people did not Tespond to the program because their interest:was not stimu-r
lated by suggested resding. A Tecommendation for the future is that pro-~ /'
‘grams should be/buTt ,around an nnnocaced.catnlog ofKreadxng suggestxons*
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" Total To " = : o
Date - " Budget

$ 2,273.50 $ 2,188.00
Cogso 100;0@%'
100.00
320,06
2,000.00
48:32 - 1,192.00

$°5,900.00 - $ 5,900.00

Beginnin
4 . E A& ~

E R
Less:: ‘October Expense

Ending, Balance -

_Per cent of users by county Per cent of books by county

A
24 . : . 16
e 2 oo 2.5
. 23 26,
18 : : Y8
: ge s
Riley . _ 3
Mashington ' . . ©18

Clay 9 A e LA




/BOOKS BY MAIL

A REPORT FROM EVANSVILLE, INDIANA

by
Ronald S. Kozlowski*

prd

»

In October 1970r the EvanSV111e and Vanderburgh County Public
L1brary‘began groundwork ‘for whit was to become the first library
; mail order de11very program -in Indiana.  After contactﬂﬁg senior .-
citizens" groups; - inner- city residents, and individuals who lived
“in out]y;ng‘areas .of Vanderburgh County, the library staff .determined
that. _indeed there was a.need for Books to be'sent by mail to people
An the communxty -In: cooperat1on with these groups, tke initial mailing
7list-was compiled in early 1571 in preparat1on for the first Books by .
'_Mall;(BBM) catalog whlch appeared on March 16 1971
"
Thls fdrst catalog was a 20~page ‘tabloid whlch listed 800 anno-
ated papergack titles available. Photographs of 100 selected book:
‘covers were used as part of the catalog s make-up. i The mailing-of
;almost 3,000.catalogs resulted in a circulation of 575 by the end of
May among 165 users. Of these users, 32 hdd riot been contacted by
: "the likYary in afy way, bdt.apparently Word of-mouth. and hewspaper . -
3'publicity prompted their’ use of the serV1ce .

) Wnién'. the sebohd'cit,log appeared on July 30, 1971, it 1nc1uded .

600 annotated titles “plus thé previous listings of the first catalog i

. minus th 'annotations A special fdature of this catalog was a.sectidn

] ond)ﬁrge ‘type books with titles and annotations printed in a.large type.
’a“ShA‘ y;after the second-catalog was mailed, a con51defaﬁléilncrease J

“dn’ circulation becameeevxdent, and-perhaps, the upwatd_surge of patronagez

:was due in pari to increased ‘advertising on television (30<5econd B F

‘.announcements da11y during the .lusi threc weeks of August -and an s ’, ;

;_ appearance by a "Books by Mail representat1ve on’ the#@ocalyNBC affilpate)

Before ‘the federally -funded segment of the program éxp1red in m1d-
‘1972 two additional catalogs ‘were pub11shed and each catalog: became«:
" a comprehensive listing of all available titles in the B collect1on.

When the bulk of the LSCA-1 grant money had been spent In June 1972,
a final reporb and patrun quest1onna1re revea1ed the follow1ng 1nformaﬁlon,

, Act1vxt1es dur1ng the 18 months 1ncluded -the acquisition and pro-

*T‘~cess1ng of 12,554 books, which represented 3, 138 different titles..

' S1xty—£1vé per cent of these titles were adult materials, and the

o rem31n1ng :35- per cent could be classified as juvenile. A total of 101
t1tles 1n large type were purchased for ‘the v1sua11y hand1capped

v. -

- ’

©*. The ‘author {s A551stant D1rector of the Evansv111e and Vanderburgh T

QuCounty Pub11c L1brary, EvanSV111e, Indiana’. = .
’ \" - . ] . :
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Four commerc1ally prlnted catalogs costang almost $33 000, w1th
press runs of approximately 4,000.each, were ma1)ed for ‘a-total of _—
16,000 catalogs sept at bulk postdge ratés: A typloai catalog had - ) A
contained 20 to 24 pages in tabloid ‘format with approximately 700! ’

o

-to 800 annotated titles.and at least 70 Lllustratlons ma1n1y Iepro~1& °_”.
. . 7 .

ductzons of llvely‘book covers.

Veoo.

. ,Baslng the larger’ uart ‘of our knowlegée on addresses;*we found R 7J*$:?'g
that only 27 percent of the users lived in rura) areas: within:the -. = -7~
county, while 73 per cent’ ‘lived in the urban are of the 266, questlon—i,k ST e

. naires returned-to us by the 423- users of the- serv1oe, 103~ l'ddcated BT
that they were homebound;, phys1cally hand1capped or too eiderly to - R
o travel to any fibrary agency. - - 1 ) S T e T
Althougn it had been hoped that Books byuMall wou]d replace the s

now‘«d,lscontlnued bookmobile service,. at.least fn,ve former bookmobile S
.uso:§a§tated that they were displeased with books by mail service. Most
need of be1ng able to browse through books’
on a shelf; they mentioned that annotations were mlsleadzng only 26
per cent of the users who responded to the questionnaire cinlmed to be
former bookmobxle patrons - o

of these pecple felt the

satlsfled with the

‘types.

delivered to.ths &

“ ERIC

Aruitoxt provided by Eic:

Approx:manely 423 persons had ordered books by mnll materlalse
. Efghty-five ‘per cent of the Borrowers ' proved to'be’adalts, with 10.
_¢ V-« per cent of that humber senkor citizens. Jivenile borrowers® accounted'

.~/ for the remaifing 15 per cent of usage.. A tptal: of 130 1nd1vxduals .
} borrowed from the BBwfcollectlon repeatedly Lot

Nevertheless. 248 users answared, YF\ to the queStlon. Are you . - o v
BRM <erv1ce?" When asked if they used' the main 1li- ;

brary or any of the branches in add1t1on to the mail” “order service, - ‘ R
173 of the 266 respondents answered 'YES. " One: an pIBIHLY‘See “that oo
sat15f1ed users»far outnumbered those who could offer criticism. L L

In order to determine wuy more 1nd1viduals within Vanderburgh County
/had not-borréwed books ‘through the mail, 3,319 questionnaires were R
. sent to people who had been mailed at’ least one of ‘the four catalogs o

but who had ‘never placed an order, Of these, 405 responded.  The ' ‘ :

Teasons most often mentioned for not .using the service were of two )
"First, most of the non-users preferfed‘using a library agency;
those who did not use any library service indicated they were elderly -
and non-readers;'some never had read, and many were not 1nterested in
any. kind of printed materials. :
-was the objection to paying the Lvostage Dy the taxpayer.for books. Lot
of library patrohs. - (Patrons, except for the"
visually handicapped, pay the Teturn postage or réturn BBM mater1als
to a lxbrnry agency or: drop box.) ] .

, . Although the service- was pub11c1zod- approX1mate17 75 of the 405-
¢ - ‘non-usexrs. who returned questlonnalreschad not heard of BEM. . Of these 75,
50 - ‘were oven the age of 65 years . . ' ‘ -

Theosecond Teason most often reglstered -




.-

Dur1ng the ls-month per1od beglnn1ng March 1971 through May 1972,
c1rculat1on totaled 7,565 books mailed. Peaks in borrowing. occurred
s% ortly after the catalogs were- mailed. to patrons; however, ‘as the
. servicé aged, the canyons between new catalog mailings became.less . -
abyssal. The per1od March through May 197 , proyédlﬁokbe.BBM's busiest -’
quarter Wlth a.c:rculat1on of 1, 945 Lo ) T .
Even though the total number oE 1arge\type t1tles ava11ab%; numbered
) only 101, these books circulated.483 times, proving how popular they '
. were with mail patrons. (Large type titles were not part of the BBM
collecb1on in the beginning of ﬁhe program and cherefore, not 1nc1uded
» in'the £1rst catalog ) T ec‘ .
;L = r' .

", "By. July'l 1972, gfepa ations.were’ underway ‘for the fifth catalog--
the -f£irst to' be funded by loca1-m0n1es When the catalog- appeared in
September two' major changes were obvious: it became smaller in size--

% x 11--and it had been’ printed by an off-set process. " ThHis .catalog was
matled to 600 patrons who had previously used the service at least.once..
" By pr1nt1ng fewer catalogs and mailing them selectively, costs were re- .
‘duced by 500 aryl the savings on: postage totaled $32. Now, with the sixth :
-..., catalog due to appear in rearly Aprii, 1973, the service is £1rm1y és-
tabl1shed and age is slowly ‘but steadlxy rising.-

Books by Ma11 serV1ce has been fortﬂnate, for’ the commun1cat1on med1a
“in: the area hive cooperated fuTiy 1 publigizing the servicc-£rom the
beginn1ng to" date.  Staff members- ‘have’ appeared frequently on commun1ty
1nformat1on telev1’10n programs, spot announcements for both’ ‘radio and
te]ev151on have been ‘aired, and a number.of newspaper accolnts have ap-
peared ~In ‘addition, spec1al ‘programs o the BBM service have been given
to groups at the1r.rcqucot Cop1es of BBM catalogs are routinely dis-
tt ibuted with other 11brary mater1als\uhenever staff members give general’
programs on library services. . Perhaps “the-most noticeable, short-circuit
An our campalgn has been the m1n1malwamount of- pub11c1z1ng of the service -
by branch: personnel at pub11c serv1ce~desks. S

Future plans for the books by ma1l serv1ce include pub11cat1on df \\\
at least. three catalogs-a:yeat, more. ?ﬁd1o and television publicity and
.continued purchase of new materrals ' Whether or not circulation will

‘~f,1ncrease substantlally will® rema1n toabe seen; as long as our major e

-

service area rema1ns’restr1cted by county ‘boundaries, there may not be

L& dramatlc increase ‘in BBM énrculat1on.“~Some kind of - reglonal cooperation
among libraries in the state of Indiana’would expand- the BBM service area.
cons1aerab[y, inasmuch as the serV1ée(Fou1d be contractedcby other ) :
libraries. e




T . . QUBSTIONNATRB TABULATIONS* ’

Q Quesmonnaue sent to 423 BBM users and 3,319 non- users' 266 users and
" 405 non-users returned the questlonnalre ‘Teturn rates are 62% and 12%

.

tespectwely . ’
’ Users . Non-users
“ 1. D1d you use——the Bookmoblle . N . % N %
.- when it was in ‘service? - .. v )
. Yes T 71 02607 0107 26.4
- No ' ) : 189’ 71.0 281 69,4
v No response 6 2.3 -17 4.2
2 Are you satisfied w1th the books by : : .
mail service? . . " Do
Yes : 248 93.2 144 35.6
- C N o, 5 1.9 . 35 8.6
3 Not used ; PR 82 20.2
+  No response 13- 4.9 - 144 35.6
3. Do you use the main library or- any of 3 ’ i Coe
. the ‘branches in additionto the *hooks - .
by mail serv;.ce"’ R i )
Yes ~ - 173 65.0 264 - 65.2
“Now - N -% 83 ' 31.2 101 24.9
No response . - -+ 10° - 3.8 40 9.9
w. . 4:-Do"you have a physical handxcap which :
. '-makes the books by mail serxice , 7
espec:.ally valuable to. you" s - ’ ) B :
i Yes - . . R 44 7 16.5° 122 5.4
L No DR - - 212 79.7 338 83.5
' No response . y sl 10 3.8 é5 . 11.1
S.f -Ars you homebound and thus unable to. : o
.travel within the c;.ty? : NPU - Co
' Yes . v, - 59 22.2 27, S 6.6
~Ng* — . 201 75.6 336 83.0
Mo rTesponse et 6 B2 42 10.4
6. Do youAhave any suggestmns or criticisms . v
~ which ‘may.be helpful 1n improving the -
- serv1ce? ! . o
Yes 32 -12.0 24 5.9
No . 192 72.2 24‘3{\ 61.5
"No response . ) . 42 15.8 4 13277 32.6
7. Ages of respondents.’ o
Juvenile 23 8.5 8 2.0
N v Adult“% . ) 245 89.7 388 94.6
. . No age” 1nd1<..ated S + .5 1.8 14 3.4
Total* * . 273 1£0.9 410  100.0
. - - ) L
‘Seven -users’ indicated. ! two ages- on: one questlonnan'e and five non-users
1nd1cated two ages on one quest1onna1rg -
» [ - 124 -
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BOOKS BY MAIL ‘AT Tk

NOCH PRATT FREE LIBRARY
by Em11y W. Reed' ' ) o

The Enoch Pratt.Free berar) began its Bookslby Madl progrnm in August
.1972. It.was made';§§s1ble at thattime*by the provision of staff members -
from the Public Employment Program Specxflcally provided for this program,,
and a.small budget for supplies and postage. Books are sent by mail in -
response to either written or -telephone Tequests under the same_regulations
which govern borrowing from the library in person--the only differences
being that a library card is not required; that the *loan period is longer

. to allow for mailing time,, and that books are sent only to addresses within
the city.of Baltimore. Books may be returned either by mail or in person
to any 11brary.c Requests can-be made for-a specific title or for books on
a subject. rhe subject can be as specific as ''mystery stories" or as geneTal '

~as "'some good ‘books’, " There isgno mail-order catalog prepared. for the pro-
gram partly bécause the . serV1ce was begun on a shoestring budget and partly.
because of our conviction that ‘such a catalog is not necesSary-in an urban
drea. "The llbrary staff, howeverj is enclos1ng bookl1sts and special 1ists
- with b00ks ma11ed . ., .. ) ‘ ) e

L3 . - . : . ® . -

Various means have been used to pub11c1ze the serV1ce Although not
‘limited to the homquund publicity has been primarily directed toward
elderly people and the handicapped who seem most likely to be unable to

- come to‘the librarys TInitially letters announcing the service. wWere sent
to over a hundred institutions .and organ1zat1ons servihg the ‘eldgrly and

the handicapped, enclosing flyers in the form of hookmarks and a step by
step exp]anatlon in quantities.. Newspaper articles were written on-the
,books by mail service including two descrlpt1ons which appeared in a,
‘colymn™ evoted to services for the aging. 'A number of radio spots wé
used- 1ntens1ve1y for several months. Representatives of the library
appeared- on. four television programs--two spec1flcally on servicds foﬁ
older people, . ‘ . . \

2

In June 1973, we felt we needed to know hore -about the users of

“books by mail program. A questionnaire Was sent td everyone who had
requested books through the program asking how they had learned of it,

why they used it, how they returned books, what age bracket they fe}l into,
and if, they had used the program only once, why. More than_half replied
within a week. . \. s,

o

of the 60 -percent. who ‘replied, almost’ half‘had learned of the_ program
. through the newspaper. Othér sources wcr¢ the library staffs, flyers, -
friends,- and»radio, each accounting for 15 percent, while television
reached only a surprising 10 percent." Organizations proved to be the least
effective means of obtaining 1nfqrmatlon—-on1/ three percent of those Tes-
ponding learned of the: program through them -

L

*The author is Coord1nator of Adult Services, Enoch Pratt Free L1brary,
Baltimore,

- - . °. L4

v o - 125 -

.

JAruitoxt provided by exc il . . ., - M



About a third of the‘reg ondents sald they used the program because
they wereé dlsnbled, another third said they had mo transportation. An- N
other sizeable number used it becadSe\zhey worked' durxng the hours the ) C
library ‘was open. Other reasons mentioned: sevaral times. were; “belng
tied down by young children, ill husbands or parents,! "dlfflculty in , -
parklng," "convenlence," and "age LI . 2

. The great majority of the re5pondenbs were in the age brackst of
- 30-64 years, with the next largest number in the age.group of over 65 years.
In most cases, those younger 1nd1cated they were disabled.or unable to .~ )
get out because of yourig children:, R
. :-
* More thun half of the respondents asked a frlend or relative to return ’
the books to a library, while a few did solthemselves. Only a little over
. a third relled on mail to ‘Teturn the books borrowed through the program. |
The quest;onnaire asked why the program had been used -only once by some
people. The respénses to this question, varied but fell into three~general
classes! (i) thofe who did not wart "to be a nuisance' or felt the 'service -
was really only/for the homebound, (ii) those: who had used it because of
a temporary lx)ness or: 1nub111ty/to get to the library--cne wofian wrote, *
"I now.employ/a baby sitter one afternoon a week and walk to.the local
Cen library," and (iii) those who were dissatisfied because they did not llke .
the books ;fnt or did not get the booksJ)hey wanted. Tt
. Probably more-telling than‘the statistics cutdeq from the responses’ *
were the (nsolicited comments. Some typical ones: NThrée individuals in
this hou§e us¢ this wonderful and pleasurable serv1ce tt 97 yse It all the
time. It .is a Wonderful public’ sprvice.'. "lim delighted with’the service
- and amfagaln using the library after a lapse of some years."” Some comments
say. eVen more about the value of the program: "I+ love to read good books-- .
it keeps my mind off my troubles. While T read I forget my troubles. 1 am
alpﬁe * \This. was from a person ovdr 65. ™My husband. is- completely disabled
on the flat of his back for two years... I can't leave the se... This is
the greatest brvlce the public has ever had. ’I‘hankryou s‘ch." . e

AR

.

&

Obviously, this is d service which means a great deal to a few people

7 It is beifg used so far by a very small number, however. In a city of over

eople, more than 95,000 .are over 65 years.of age. Theré must be .

elderly homebound readers who need the service, to say nothing

s 'who. for varioug reaSons cannot use the library in person. .

The servide will surely %§°" ‘and be valuable to more users as it becomcs L.
more wjdelly known. ’
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“ . * BOOKS.BY MAT) SERVICE AT SAN ANTONIO PUBLIC “LIBRARY h»

V ) by Irwin M, Sexton gsnd Choong H. Xim F oy

. Simply stated, boo’);s by mail serdice extends a libxary's book colleg~

tion and service to all corstitudnts lin the community. The library mails
books to those library:area residentsfwho request the materjal.either by .
telephone or.by mail, Tha cursory review of library literaturs .indicates
steadily increasing interest in books|by mail with at least 20 public -
" libraries now operating some form of ‘he seivice, Fundamentally, there
are two distinct approaches to a books by wajl program. The predominantly
Jfural oriented books-by mail program Jinevitably depends upon the prepara- .
/tion, printing, and distribution of a book catalog, whereas the metro- A
/ politan program relies primarily upon dirett telsphone commnications 7
. between the library borrower and the library personneél. . . N
. ) o . - s {f k
This Teport concerns itsslf with the metropolitan libraty sexvice pr
gram of the San Antonio Public Library (SAPL).System, Texas, where,an -
experimenta), books by mail project was initiated in, 1968 through 4 Council
" on Library Resources Gra £ $22,500.~ The SAPL offers its entire gdrcu~’
lating -book collection for books by mail with free po‘st:age tg/ﬂ'he Yorxower,
and theré is no separate book catalog prepared or distﬁbutc’&. nce Ehe
- CLR grant experiment has been ‘completed, the books by /] '

1 pro
‘been)i’ncorpo:i,ted pernanently into the regular program, and thy progran
use Continues to grow steadily. & report issued by the SAPL ¥n 1970 covered -
thé first two years of books by mail operation in the San Anfonio Public T
JKibrary System. The report contained detailed first-hand jdformation about
.‘many aspécts of the operation and use.? This report of bopks by mail at -

;. the SAPL is concerned with an apalysis of the program bas on surveys and

statistical tablilation. The authors will repert on all four years of

books mail at the SAPL.~

4 - ’

-

Data gathered at the San Antonjo Public Library for\use in this report
consisted of thefollowing: '

w

{a) -Complete file of books by mail service request cards for sample
months of April 1971 to October of 1971. - .
(b) A telephone survey random sample of books by mail sexvice users -’
" conducted November 20 through 23, 1971 In San Antonia.
(c) A postcard survey of random sanple books by mail service users
conducted during the months of February and March 1972, B
(d) Circulation records .from microfilm of regular library users
. . i during the month of April 1971. :
M 1 . ., L ) ] o3
. This analysis is not a theoretical research but an attempt to share
* realistically ‘and in. tangible form certain facts and findings gleaned from

a Teview of the SAPL System's books by mail program. e
4 . N . '
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In SAPL, hooks by mail Sar:/:ica Jo used primacily by the same ,poﬁula—»
tion that uses the ragular services of the dibrary. The books by mall ser-
vice dous by Lltgels work as a significant cause in converting tradi-

v -

tinnal noncusers inko users of the library service,
- .. . ks

A talmwcy of 166 rvandom sample bhooks by.mail gervice users )
yielded 122 responses or 73 per’cent return (42°did not answer the phone).
Only two respondentserefused, to answer the questipns, A posteard inquiry
obtained 254 to 279 usable responses from a random sanple of 476 books by
mail service users. In these two surveys, sumplerusers were asked their

age, dheir-use of regular 1ibrary and/or books by mail service, and whether =

Jthey were users of the library before becoming users of the-library's
books by mail service, The responses are tabulated as follows: .

¢

-

< . ., . Telephone I?osz:card

. ' .- N AR N o %

Using both regulay o o b . o
and books by mail serviece - 102 a5 -

Using books by mail servic T )

S onily . :

L

+TOTAL . -

Already user of library
_ New User of Library

TOTAL

Age oF those in the,
20's or under, 3040
" o30ts : 28 13
407« « P4 . 20
. 5013 .. 13 1! ‘ 12
60's or over | ) ' 24
. £ B B

-

TOTAL
3

3 . *
These tabulations indicate 'chn_i the overwhelnlng majorisy of respon-

- dents ware (1) users of both régular library as well as books by ail ser-
vices, {2) alrendy a user of the 1ibrary before boconing books by mail
‘service patron, and (3) books by mail service users Tepresent all age
groups. These indicate that bogh regular and books by mail service users
axre from the same pepulation. : -

Ths age di-sr:ribuﬁon rosembles that of the gencral adult popu.lation'.
Although the mall survey tends to overrepresent ratired people who have
ample time to attond co,_'che questionndire, the books by mail sorvice

Ead
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users are rather young. The postcard .survey shows that older people tend
to use 'books by mail - more exclusively: than do the younger people. This
supports the finding indirectly that the books by mail service users do
not* constitute 4 separate population. -

. i Co Y : )

“ Many of the telephoné respondénts expressed their concemn, askfﬁg if
the survey might be d prélude to discontinuation.of books by mail ser-
vice by the library, - If the respondents tried to persuude the library to
keep its books by mail service, their answers would reflect such effort.

" They would have answered that they were using ‘books by mail service only,

but the actual answers indicate otherwise. There is no reason to believe
" that the responses are biased one way or another. It ig veasonabie to
"assume that the telephone responses are spontaneous and relatively” honest
and free of premeditation. : ' ' : ‘
Ve ) k]

13

ithat represent new library users induced by the books by mail ser-

Is this new user group different from other groups? A quick check

on the age distribution of new users indicates that the age is not a fae~

tor. Those in their 60's or older constituted almost the same proportion

of either group of Users, ‘@ne-half of rhe new users said they were using

the books by mail service only and the other half using both regfilar and
books by mail services. : .

1Y

r
. .
" Both surveys show a remarkable agreement on the percentage (14 per
ce

The library wished that its books by mnil service would have attracted
n larger number of non-users. The fagt that books by mail service has
attracted new users representing only 14 ger cent of its users is not
necessarily ingignificant. The total adult circulation of books by mail
sexvice during the year of 1971 at SAPL was 25,493. The average books .
by mall service user borrowed an avevsgs of two books a year, which.means
that there were about 12,000 books by mail s®rvicd borrower§ in 1971.
Fourteen per cent of these represent about 1,600 nuw borrowers, The post-
card survey indlcates that an increasing sumber ¢fipepple have been using
books by mail service over the yesrs: 99 respondbits using it for one
year or less, 92 one or two years, and 59 wo_ycnr:# or over. Thus, it
seems to Indicatg that an increasing number of people are becoming books
by mail service users cvery year snd some of nhcsechoplo (14 or 15 per
cent annually} sre new users of the library through the books by mail = |
service, and voughly half of chese new users will vse both books by mail - s
service and regular service., The Inflow of new users seems a trickle now
but it has the potential to become significant in time. . .

,
-~

The 1970 toral books by mail se{‘vics circulavion vepresents nbout one
‘per cont of the total eirculation of SAPL. If only adult eirculation is
counted, this percentage will double or be sbout two per cent. The 1971
total represents 35 per cent increase over 1970 toial; tho.first four-month
period of 1972 shows 25 per cent increass over the game peried of 1971.
‘During “the same periods, the total library cireulation inereased 1.6 por
cent, and the total ‘tibrary colicction increassd from about one million

- *
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Cirgulation Staristics on Books By Mail Service for 1970, 1871 spd 1972:

- : Adule  AMult . _ :
1871 Jduyenile Fierion Non-fiction 1971 Total 1270 Totnl
Jriury 225 . 8l T 1,326 . 2,163 1,901
Fabrusry 268 505 < 1,398 2,112 1,778 |
#axch ' ‘318 659 1,353 ¢ 2,830 2,123
Agril Jisd 445 1,437 2,068 - 2,010

¢ N .
FOUR BRTH VUTALS C §,174 < 7,813

Hay . 237 505 1,656 2,398 2,014
June 322 578, 1,558 3,456 901
July 293 g4 1,451 2,308 1,900,
August 303 655 1,536 ;2,524 1.492
Septenber 227 860 - 1,638 2,526 1,838
Cepober 273 594 1,650 T 2,647 2,138
Novenber 78 ¢ 683 1,553- 2,474 1,800
Dseenbor 183 557+ 1,208 1,964‘ 1,396 .

ENR

2
H

'3,068 7,188 . 13,288 28,861 21,101

-

19072 Juvsnile Fiction Ndi-Fiction 1972 Totsi

Jswary . 376 7M. 1,871 3,021
Februasy 346 728 1,866 2,881
Maxeh 311 756 1,885 2,052,
pril 73 761 1,627 2,551 .
FOUR MONTH TOTAL . : 11,485

[y
. ” )

b
. M ‘ ¥ : .

itens in 1270 to about 1}@5@,@@9 eens in 1971, veprssenting an increass -
of zhout Five per eent.. It ir obvicus that the books by mail sozvice a‘g
SAPL is a growth investment. * ’ - -x

$5aE {2 usvally fgrored in the public Yirary statistics i tHo daa
about &he nesbar of differant vsors of diffevent kinds of servica apd
akput &he vedian use by a medlan uver. A& G400, the median hocks By zail
service usor korteved ene bovk once dn cne~half year perfed. §

+ The book elreuiation count is,one productlon messure that the Tibrarian
can euploy in library servics eutput gecounting ang in evaluatied of por-
forsance. Basiexlly the clreulation count 3z.not different frow-thst of
the supsrmerket--the more sales, the =ove vrofit, In librdries, the nore
cireulatien, the better the porformance in this ene categorye Kornally
few lbrariens inow chout the individual wsers end thelr librdry-use

. s
. -
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' behavlos. The gross Libeary product (in this instance, clrovlatlon) "
% peasurs reprasents the Institvsional concoral the individual users wre
“the professional consarn. T

A set of Lorent curve of usg nay e dravn based on the following tabu-
Iatien of both books by mail servies and rogular circpiatioh counts:

ey
13

» - . . ) ' % k
> Books by Hail Sorrowings Regoelnr Bovrowings
: 6 wonth sumple ong day

Books Rorrowsrs Totdl Circulation Borrowsrs'  Total Clixcuiation
H & TR g T " %

1 IEs4 6430 134 3L.17 363 35,15 | . 363 13,47

2 340 17.50 680 Y 17.17 . 236 23.50 472 1.7

:§ © 138 7,01 408 10,22 183 16,23 w189 18,41

]

&

76 3.94° 30¢  7.68 91 B.06 364 13.67
47 2,44 236 5,93 74 7.07 . . 355 13.37

: 22 1.4 132 3.53 36  35.58 216 £.13
-1 15 0,77 105 2.657 22 2,39 154 5.50
B _» 18 0.5 12 2.8% . 0.39 32 1,20
57 , 8 0.4 81 2,04 . 0.6 63 - 2,57
- ibe 27 810 - 20 0.50 0.20 30 - 1.13
. 11-14. 17 088 267 . 5.22 . , 0.38 40 1.82
- 15- & ©.31 100 2.52 : 0.29 46 . 173
L, R0- . __ 8 0.41 344 B.g8 . -0.10 22 0.82

1,925 992.59 - 3,959 88.85 1,004 99.83 2,455 82,389

As expsctad,; fewer books werk borrowed through books by pall servics than
. through the regulsr servies. For ths sasple period of six wenths, gudian
' muher of buoks borrowed by a median books by mall bovrower is onej the
. msdian nusber of books borrowed‘by 4 median regular borrover at ong tito
/is t¥o, based on one<day ragulsr cireulation vacord ot the maln libravy.
" The withors found it Inpoasibls to suasine half-year clrculation resoxd
at tha wain 1ibzarcy. Anether tabulation within the six meuth sswple weveals
- that one-tins buoks by mall servics borpevers constitutsd 80.7 per cent,
. of which ons-tims ono-book borsowers aecounted for 62.5 per centy Lwo- -
. tims borrowsrs 11 per cent) thres-tize borrowers #.5 per- cbnt; Ewuv-tine
© borrowsns 1.3 per sents, flvo-tinme borrowers 0,8 por cent; six-or-nove tine
borrowsrs 1.9 por cent. -There sas no significant difference betwein Eic-
- gien and pon-fiction borrowings, which ia fact, showed virtually ldentieal
patterns, - : ‘ v

A& SAPD &he enbire efrfilabing book colleqtlen of the Mbraxy ig
- offered fE\r 1gs books by zail gervice serving the entire zwlropelitan arca
and 2ty populsilon of 800,600, The books by sail rotrowings indlcsto sub~
Fevt, matkere an widely divarsisiod ax thosn of thke regular Iorrevings. The
prodosirant rajority of the books by mall borrowdngs are for “pragkical
fnforvation and parposeful Jearning. )
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the 1971}_6&&1 cizeulations mentioned parlier indicuted -that juvenile -
books accouniid for 10.7 per cent, adulit fictions 25 per cent, and adult.
non-fiction 64 por cont of the total; the fiction-non-Ffiction ratio is .
about 1 te 2.5. Omitting the juvonile, non-Fiction circulations consti~
tute 71 hev cent, indicating that books by-mail service users are mostly
non=£fiction readers. ‘The telephone survey indicated that 45 respondents

of 37 per cont said they used books by mail service «for schoo] related
work; 45 or 12.4 per cent for practieal information; cight or six per cent
for job related purposes; 53 or 44 per cent just for fen. The last moh~
tioned category moy include resding for practical information or instruc-.
tion. Por exumple, cooking or painting booksare road for fun, but they
are pructicsl bhoks. Practical orisubject matter books bring with them

" an immediate tangidle voward to the readers, and the fibravian can make a
uery porsuasive ease with stock of such books than with -fictions ox paper-

backs when ho_asks for community support.

. One of the library's main strengths es in its greatly divérsified
- subject collections.. The subject igtters of books by mail and regular
borrowings are coupared as £41lows: / ' ' ' .

. ?

Dewey Cliss - Books by mall Books Regular Books
w5 Rank® N %

001-098 12 o4 .10 T L3

- 100-199 214 7.4 84 4.8

. 200-28¢ © 120 4.1 ) .4

. 300-309 435 14,7 | 342 18.6.

400-492 46 1.6 11 . 8
500-509 50 - 7.9 140
600~598" ' 8n 30.1 273
760-799 172 5.9 153
800-899 263 9.1 241
800~999 531 18.3 ) 486
. 2,868 9.5 - . . 1,838

g
=

i
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“Spearman’s gank correlaiion copffidiont is 915, The subject n_mfter"
correlgtion baiween the two kinds of borrowing is very high, indicaring
thit bopks by mail service is not used for any spscial purposs differont

* from that of repular borrowings. )

P - - ¢
.

N .
Interesting sidelights of this comparison are where the two groups
differ significantly, The most noted difference occurred in the 6007s,
in which the 610's or health care, for exnmple, ncesunted Ffor 7.35 per
cont of books by mail borrowings, but only two per cent of regulsr
borrowings; the 640's or home cconomics accounted for 8.16 por cent -of books
by wail borrowings, but only 1.6 per cent of vegular borrowings. This |
supports the findings of che posteard survey which indicates that 34.5 per
cent of the respondents szid they were housowives and 15.5 per cent retirved.
The survey respondents indicated ar least 38 diffsvent job- Pitlos except |
students, housewives, and vetiyed, & - T

a

T
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Ge&erﬂlky’che rcgular users avg almost equally divided: into men and
“womeni. A quick check on 993 regular borrowers showed that women cohsti-. R
ttited . 518 or 52 per wont. A similar check on books. by mail sérvice users .
revenled that ratic was 70 per ecent women and 30 per cent men. The ratio -
of women fhctxon borrowers to men. Flction.borrowar was aboltt eight to
two. - . . LT @

- Public libraries in 11110015, W1sh1ngnon, and knns&s, serv1ng a rural - .
population scattered over a wide geographical area, have demonstrated that E
a books by mail service incorporating an elsborate hut inexpensive tabloid N
.baok!cntalog can significantly help circulate paperback books to primarily :
xural populaticn. <These are relavively new ventures only Tecently started
and their main effort is quite understandably directed toward making the
books by ‘mail service programs succeed.- This explains, in part, the
-restriction of books by mwail collection to paperbacks in multiple copies..

.. @bviously the xural geography.makes the books by.mail service an .attragctive

- alternative to walk-in Use of the 1ibrarys. the authors suspect that' the.

“format of books -by mail materials, whetheér paperback or other kinds, will

_make little dxffcrchﬁ 50 long as they are advertised in the catalog. It

dods pot seem jusrifisble to resuricn this- potent bernry nool to cxrcula-

tln& paperbacks. _ ; IO '
\
|
|
|
|

i-

Tbe SAPL does hot pxepaze or distribute an illustrated tadbloid mail
oxder book catalog. Phe library, however; prepares and distributes a non=
annotated new acquisitions l1ist. The cost OF preparing such a ‘catalog to
~serve 800,000 population is beyond the library's fhnanlial ability.

As discussed earlier, experience at.a number of public-libraries where .

. mail-order paperback book catalogs are incorporated shows that very fow. -~ - Lo
books are ordered outside the catalog, and the books by mail circutation,
statistics upsurge.every time a naw catalog is issued, after which the -
circulation tapers™off sharply. - This seems to indicate that many people
Jmake anly one time use of the catalog, It is quite logical to assume: that”
"% simple, less elsborate, less expensive, and more frequently’ 1ssued ey’
catalog will be more efEcctxve than what is in use now.

The maxl—ordcr books by mail servicc servxng Tiral popllation has )
been suceessful, but it is. fuite out of place at a metropolitan publlc L
berary scrving largely urbad population. A metropolitan library in Indiz - .
ana is experiencing this dilemma. -The main advantage of urban living is"y -
Its easy accessibility to all sorts of service and cultural centers; why o
substitute the basically rural oriented sail-order library use- for.urbﬂn P i

|
|
|

* advantage? The metropolitan public library sust have a convincing answe: X
before instituting a “Mmil-Order-Paperback" type of books by mail service. Y

Al} of che evidance so far showcd that it will noh”»ork in cities.
The eq;xze stafi} especially rofes sianal staff, Involvamanc in the .
+books by wali service is-essenkial. Books by mail service is :aally a - ‘o
-, professional service in disguisze. Paople do not have to coma to the, main ' g
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Iibrary to get jive minutes worth of profbssionazvreéder service. ‘hl; thay
have to do 1s pick ?p the phone at home or office and call any or a particu-
lar librarian. . . - o :

. Prpfessional ‘staff at SAPL is invglved actxvelv 1n the books by nail sére..
vicé program. Professional staff'on duty in various subject divisions .
" handles telephone reader service in addition to‘walk-in library users. In’
answering the patron requests, the staff impartsto the- padron something
more than the delivery-of books. - How to define chat—somcchlng called -
reader service has—ejuded librarians. -Books ©b; wail servide is, really d
professional service.in disguise. Librarians are valued hxghly for their -
+,ability to anticipate people's research, information, and rendlng needs ;
and their ability to suggest and produce the best available waterial that
..~ fits-individual needs. Books by mail service is an excellent vehicle to
do all these.- Books hy mail service is not. only a-good vehicle of r$ade:
serv;ce, but an excellent channel of communlcétlon between the staff and -
its patrons. It is also a built-in feedback 5ystem that will keep the. ’
stnff in tune with the shlftlng patron interests and demands.

Books by mail seerce.works ‘as an automatic seleccxon guldance system
for new- acquisitions and for continuous renewal of the librgry collection:
Library service is nevar a one-way, t‘ke-ltﬂuf— eave-it-seryice; it 'is a
- two-way, highly sensztxve, and Tesponstve*glve—and-take seryice. Lg will
hava to -be even mpre 50 in the future, if it is-going LO sunvive.

.4 Once a library ‘has started a bSoks<by mail sexuice, 1b cannot remain o
un~ or under-advertised; it cannot remain too cautious for fear that it.
will not be able to cope with .the flooding requests: 1t must keep up a

. stzong‘publicity p:og:am us;ng‘all available means and medla. <

The telephone Survny‘asked the sampie books by mail service users how -
thay' got to.know about:the books by mail service, Of the 122 telephone
respondents, 32 said they learned about books by mail service through
friends, 11 through parents, 23 through mass media, 38 through library -

- publication, 16 through librarian and staff. Of the 16 newsusers pulled,
_out;, seven learned through friends, two through family, three through TV,
radio, and newspapers and four through library publications. Although
no trend is indicated;-one-clear conclusion may be drawn, that is, all
available channels of communication and contact are importdnt; mass media
" did not appear to.be a very effective direct source of library communica-
tion for books by 'mail. service but that does not mean that.one should,stop
.using that channel, as many,people pick up the information from the mas% .
Mnedla and pass it along to their friends and colleugues. Satisfied use
/ are, of course, the most persuasive channel of 11brary communication. %n
", spite of all-out ‘library effort of. advertisement, ‘many people are stil]l
surprised by the library staff to leary that thcy can borrow books by/halla

Qne measura of 11brarg » tiveness is user-satisfaction. Most | of
San Antonio books by mail servic®wysers are apptec;a-xve of the- se:?ice,

B




" and h@ny in fact wrote to the librarian to &hat effect. Over 90 per cent L . T
_of books by mail servzce users always get what they want tb:ough the - books ’ :
by mail setvice. [

The -telephone survcy asked the books by mall servzce users” 1f they were
getting what they wanted from the library. Of -the 121 respondents, 109
or 90 per cent said almost a]ways, seven or "6 per cent said more than half
_ of the time, five or 4 per cent said-half or less than hal€ of the.time. . .
This is the best cémpliment one can hope to hear about one's service. *Mgst - - :
of the telephone respondents expressed their co-cern agd asked if the sur-. ° R,
_vey isia preludé to the dlscontxnuatxon of boc’ = by mail - serv;ge ALl of ]
.them wanted-the llbrary o continue its books y mail servmeY S ‘

The followlng tabulacxon -of the' books by mail serv1re requ‘
{these are filled out by the staff receiving each Yequest)- “5Kob
" patrons waitéd before their requests were filled. The library ac@n
: and notifies the patron of arrival of mnter:als that were not ownﬁd&ﬁy

7the librdry at the tlmc of Tequesc‘ .

. . ) - +
WL . .

No. of days No. of‘bodks’sent'out ‘. Cumulative totals
- (Elapsed) = - Non~fiction -Fiction Total . N %
.Same day service =~ 832" - _ 282 1114 - 7 1114 35.5. -
Next day service - . 05 ..~ 258 . 763 1877 59.7
"2 day sei¥ice 95 . 53 7 . 148 2025 | 64.5
3 , . S5 - 21 76 2101 66.9
4 L 38 12 50 2151 - 68,5
5 . 27 18 r .42 21937 69.8
-6 . - « 2 .8 T, 4L 2234 T e
1 week . . 35 21 s6 2290 72,9 .
« 2 weeks * 147 54 201 . 2491 . 79.3 &
© 3 weeks . . . 93 . ."37 130 - 2621 -~ 83.4 e
4 weeks | - ) 66 ¢ co24 7 T80 T 271) . 86.3
5 weeks y oo, a0 21 & 272 88.2 -
6 wedks Z ‘ 23] ©19. - .42 . 2814 89,6 ©
7 weéks. | - ‘ 22 11 33 2847 90.6
'8 weeks ' 19 - 14 - 33 2880 91.7 -
10 weeks o 26 ~ " 25 . 51 2931 . 93.3°
' 12 .weeks 27 LR S1 0 2982 . 94;
17 weeks ) 8% 0 - 36 - -89 3071 . 97
22 months E 43 24 67 3138 99.9
' . S . S~ ~ ‘ X

A Books requestcd in the evenlng hours-arc set aszde oVetnlght and” sent
out the followlng day: - The above tabulation indicates that 60 per cent
of books requestedﬁare found at the time of _request and 73 peg cént of « ) .
- books requested ate. sént out within a’ ueeb Ofien pedple set a terminating ey
date 'af reservatlon, ‘others say~"any tlme.“ R S o

. . . . " .
- 135 - . s R
. ‘ S R o R ”*
»F ) - . “
N |
. . "
- - R N |
- « - |
o . 5 N
~, . o e |
. 4{: e '“:» , : A1 |
. |
R w"qr&.‘ : |
. . . . i |
- ) . . ~ . . . ) . . ',; .
. . . . 3 .- - . e
i O S . i ,
ERIC™ o
~ -t .

. T ¢ : R



' Costs to. the 11bzary should bt compa:ed between dlfiérent serv;ces,¢ -~
and costs to the users should be compared between different gervices. '
It would be problematical, hoJLver, to lnterprete a compaz:dgz between
the librdry cost and the user cost. '~ e e ff“, ,_

s
~

When the cost is discussed; it usually means cost to the llorary or to

ihe Aibrary supporter‘ There is another cost.which we usually do mot * .
ccount for. - It is 'use-cost! or cost to the user.in terms of time and ..

.effort required -to ggg_the service! The traditional library service mequ1re54

everyone to.walk in the library, and many pcople do prefer walking in the

library o browse around and shop; but sometimes these same people find the ?’c
library ¥isit highly inconvenient. Books by mail ,service saves thesa people
llbrary’tr1p5' ‘the . larger the metropolitan area, the more attractive will

-this service become to many pesple, Most of the library taxpayers will not

mind paying-a.few cents mote to-cover the books by mail service postage

cost. and get the mail delivery service in return for th? obvious advantage.

BOka y Mail service costs the library slightly more tpan does the :
'EETH loan servzce from the Kllbrary, but how much more?. - .

“Let us- flgure out’'a hypot%etlcai unit cost of operation of books by

mail ‘service to &he library. jSuppose that 100 books @ day is the adequate

minimum to operate the books by ma11 serv1ce ef:xc;enc]y, the costs 1nvolved

wili be as follow5' < . . ’

oy H . .

Postage (5¢ first pound 2¢ each additional pound) 7¢ per book
Supplies (jiffy bag 5¢, labels, forms, etc.) o T
Packag1ng equipment- cost under $700; per book

: cost is negligible. Labor-cost 1& hours...

- per day or §3 per day. ., T
Transport to and from post office < 81 per day
,Lilrary lists and publications --postage .

N

TOTAL e : S 19.7¢

‘ Computntlon of the so-called pxogram cpst which includes costs of .

. staff, collection, faci11t1es, egquipment and supplies would serve no ‘useful

purpose for this comparison in San Antgnio program, for the fact .that -the.
entire library collection and staff arelinvolved in the books by mail pro-
gram. The above cost items are most obv vigus .additional ones because’of books
by mail program. At SAPL, 197 \computmng of ‘this. cost came to 16 cents per
book ‘circulated ‘through the prdgram. ° This cost,can go much higher if a
special books by mail catalog ils;preparéed and d1str1buted and if staff time
is added. At any rate, books by mail circulatidén. of one book is at lgast
49.7¢ more expensive than the regular circulation. Where books by mail
Programs have failed it is. pr1mar11y due to unnecessarlly complicated pro-
cedures., The key to success in this progtam-is simplicity. Avoid special.
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In conclusxon, the "books by mail- service 'is not a subst1tute for nor
replacement pf.the llbrary s standard services; it is a regular library
5 Fvice in its own right.. :It need not apologize for its place in the
llbrary © Its mnln.strength lies in its natur.l ablllty to reach almost
anyone. who has an address and a.mail box. This ability adds enormously

£

to the sphere Qf library service and its influence. . It can overcomé many

5, bnrr1ers to the usual’ H\brnry service--gréat distance, geographucal
nexghborhood, down-town'triffic and parking, time, socio-economic and
”cUltural bnrrxers. The most -important of all barriers that it can over-- -
come is the ‘communication barrier between ‘the library and its constituency:
" Mdny- stereotype notions of the public lxbrary in the minds, of the public:
cdn’ be corrected by more frequent and more professional service communi~
cation between the library prbfessionals and “their patrons. - Thus books by,
mail can be a veryskffective éhnnnel of commnication and a vehicle of pro-
fessional service now and in. the future; , The future of the library: lies
-in ‘not, so much more distribution of’ phy51cal goods (books and media mater-
ials) . ns nerve-centér referral function which future people will find enor~-
mously moye helpful than saving a few dollars on_ free borrowing prlvxlegw
Even now, . locating cost and ‘time delay are much more expensive and serious
* than the cost of the materlul itself.-

N - . ~

1T?us tudy was made p0551ble by a resesrrh gran& from Tndiana. State
Un1Ver51ty in cooperat;on WLth the San Antonio PubJLc berary
. ‘\ * -

San Antonlo Puhllc Library, Texas. Books by Hail: An Experiﬁéntdl - .
Prajﬂct Spdhsared by the-Council on Library Resources. ‘The Library, 1970.
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N ' APPENDIX A. CONFERENCE PROGRAM

i
N e . . . R4

The Council on Library Resources and the Indiana State University Department
—-of Library_Sciedce present Conference on’ Books by Mail Service on June 23,
4.273 Saturday,. at Auditorium of Humanities Building, University of Nevuda—-

las Vegas. e -
\ .
) Program and Dg’.scussién' Guidelipe, . o ’ -
Introduction o L ‘ : '. ‘ ‘ :
B:00-9:00 a.m.  Coffee and refistration ‘ ‘ -
9:00-9:05 ~ Greeting+by conference chaiyman L
9:05-9:20 T Openxng ~address by Mr. Foster E. Mohrhardt 3 .
9:20-91}0 .. What is BBM or MOD? - A general descmption by

Mr. Irwin M. Sexton

Service Inputs, Problemsl § Direct Access and. Deli\mry ngability .
) Moming session modcu:or, Mr. Ir\un M. Sexton : :

9,30710.90 Clpltll 4 pperation costs LA panel dlscussmn 1ed by

P Mr Bernard Booms ) A
'10‘50-’4&0‘%@"" Ganeral dlscusyion by all pnrtmlgun\:s -
-'PancL membars :mqlude. Trwin Sexton, Bermrd Booms, Mike Lym:h, "Ray Ewick,
i A Ronald Kozlouski (replaced by Stephen. Moskﬂ)
.
10330-11:00 - Coffee break ’ B - -
11:00-11:30 - Panel discussion on (a) admnlstrnuve problems, (b) collection .
———— - capubility of meetnng the demand, (r) cafalog capability
2 ~— - and performance - o
v ¢ ‘ .
. - " What started che BBM service in Tllinois? - by Henry Mexsels
Staffing problems and requiremdnts? - by Ray Ewick -
: O BBM book sélection § procurement? - by Irene Swanton i ’
. ) o Collection cppability of meeting the demand? -~ by Mike' bynch
: o BBM cncnlogapnbil ity & perfomlnce? by hillinm Mick :
1130~ 12"10 - General dxscussion by -all, pnrtmxpnnts

3 '\
Panel members include: Irwin Sexton (moderntox\). HenTy-Meisels, C. Ray. !:H;ck,
— . Charles De Young (later substituted by Stephen Moskal),
Mike P. Lynch; William Mick,. and Irene Swanton

_ . 12:10s1:30  Lunch break’ .
. - 138 - SRR
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Service Results and Oufcome ‘ . ax ~
Afternopn’ session moderacor:. Mr. Choong H. Kim

© 1:30-2:00 7 ) Panel discussion on r¢1acion§h1ps between. groups of
variables such as AMOUNT and WIND of booKs by muil uses
-and . their relationships with such user vnrinblcs 85 age,
sex, occupationJ physical hnndlcnps, ete,

.

. S . The discussions were led by Lucille Wert who presented
’ : her analysis of reading interests of the Tllinois' book{ -
. by mail users,-and by Bernard Booms substituting Teh-wei .
Hu who continued the discussjion of cost-benefit relations
between the Pennsylvania's books by mail service (MOD)

and the bookmoblle services in, the scace.' s
2:00-2550 _ General discussion by all participants v
" 2:50-3:20 " Coffee ﬁregk l . ‘ o
'}:20-d:bo - Evolving objectives And aeéompfishment-;'pnnei digéﬁssiéﬁ.' v '

~
R R

State's interest & objectives ~ by Susanna Alexander
State's operation of ‘BBM servide - by William Mick
Large regional or Tural BBM service - by Mike Lynch
% Library systems (c00perac1Ve) - by Lucille Wert
Large urbyn or.oity BBM service - by Irwin quton
Large urban or city BBM service - by Emlly‘Reed

4:00-4:45 . General dxscussxon by.all participanus
4:50 - ' Conference adjourn .
Plnel'Members: . ‘% )
Susanna Alexander, Associjate State tibrarian of MiSSOur1 v .

‘Bernard H. Booms, Professor of Economics, Instifute for Research on Human
Resources (IRHR), Pennsylvania State University, Unlvers;cy Park, P '

Teh-Nei Hu, Professor of Economics, TRIR, Pennsylvania State Univers;ty

C. Rny'Ewick, Director, Rolling Prairie lLibraty System, Decatur, TL, :

Choong. H. Kin, Associate Professof of Library ‘Science, Indiana State Universicy
Conference Chairman and moderator of the afterncon sessions .

Michael Lynch, Director; North Central Regional' Library, Wenatches, Washington

* Henry Meisels, Director, Corn‘ Belt Library System, Bloomington, IL, o
Willlam Mick, Director, Mail Order Oelivepy Library Service, Harrisburg,. PA.

.'~ Foster E. Mohrhardt, Senior Program Officer, Council on Library Resources, Wash.,D.C.

Stephen Moskal (substituting Charles DeYoung, Director) of Bur Oak: lernry System, IL,
Trwin M, Sexton, Director, San Antonio Public Library, San Antonio, TX.

Conference Co-Chairmsn and noderator of the morning.sessions :
Enily W.. Reed, Coordinator of Adule Services, Enoch Pratt Free Library, Baltimors, M.
Irene’ Swanzon, Books by Mail* Project Director; Wyoming County Library, N.Y.
Lucille Wcrc Blrector, Libraxry Reseaxch Center, University=of Tliinois, Chnmpnxgn‘IL.

o
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m?mm-s. CONFERENCE HEGISTRANTS & PARTICIPANTS L
(!Prcscm. a% the coni‘e::ence) '

.
.

ALABAMA  State of Alsbama Pﬂblic Libravy .;ervlc‘.

ALASKA

ARIZOHA,

CALIF,

ERIC"

Aruitoxt provided by Eic:

*  ¥ern County Librsry

-

- Pouch G—-—Sﬁate Capital, Juncou, Alaskn  9980L
U, 5. BIA Bethal z\ger?;“ . - )
© Box 347, Bethal, Aladka 99559 . " Co-

" Libpaxy I—.xtension uewiee, Dapi. of M‘oraw and Archives, Snaw af »‘Lrizcna

~
Tueson Public .‘ibmry o L >
- P, 0. Box 5077, Pumgon, Arimona 85703 . . ) Lt C
*ELIZABETH OM, Acting Director - ..\ CL
AFEAMNE S, BAGBY,. Adult Sexvices Librarian

SPHYLLIS I. DAL f"‘O‘l, Livrary Consultent

: Sacmmn..o it '-Goun‘w Tdbrary

° Long Banch Public Library

L

_Tusesloosa. Figld Offfcew F. O. Box 4506, University, Alsbama 35486
SALICE STEPHENS; Field Service Repreaentahive

Mobile Publ*c Livrary . .. ) o
70L Government Sts, Mobile, Alabam 36602 /
EDONALD I, SAQEH; Dirvegtor :

State of Alaska, Dapt. of Education, Dirvision of Siate Libraries

-

‘RTCHARD 8. ENGEM, Director of State Livrarips

ISABELLE MUDD, Education Specialiet . ‘e

180 West Jeflerson $t,, Phoenl, Arizonn  B5007
*SHELEOH L. LAWRENCE, Field Consuliant oy -

’(aricoga County Free Library ¢ .
Court House, 125 West 'ﬁashington; Phoeniz, :\rtmna 85003
CERTRUDZ B. THAYER, County. Livrgrian S

SJUDITH ‘HI.LLIMS, Boolomobile Librarian, ‘ . o '

2589 Garden }(lgh'dw, oacmnyznto, Cnlii‘omia 95833

Administration Codter, 1930 T. Street, ..ncmmenm, California 95814 Ty
DAWH PAMASENKO, Librory Services Coordinator - -

’Ium.&ngton Enach Public Library '
525 Main S6., Huntingiof ‘Bench, Cali&‘ornia 92648
HALTER W, JORNSOM, Library Director

1315 Traxion Avenue, Bakersfisld, Califernda 9338
SMARJE ROMP, Adult Serviees & AV Librarian

.3,

Long Beach, Calilornig |, 90802 ’ -,
{EATHY PROFFIT, Speclal Service Lidrorian |

Orange Count‘f*?ublie Library . : .
431 City Drive South, Orange, Californin 02668 - :
*JAMES W, BUCKLEY, Director of Public Sarvices
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COLORALO
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Aruntext provided oy enic [

.

* Plains & Pasks Library Syswm .
ATEANNE GWENS,

. Bmad szreet

D, C.
<. .
"”\. (3
O

+

ToHsm Connly Litrary )
“o0d Jelfférgon Bt., Red muﬁ', California G080
ALICEMATHESEN, County Livrarian ’
Chuls Viots Public Libm?;r . ' |
Crala Vista, -California 92012 T - : |
“PATSY ROWE, -Senior Lidrarien ’ : ) T

. |

Rlverside City and Lounw ?ubllc Library |

Riverside, Californiy |
S DABBARA mwmsmz

92502

Yantura County and City Library .
651 East Main 8i., Veniura, California 93001 ’
GATF?‘{I&E: S. CHADWICH,” mreei:or of Libravy Sewvvices

Colorado- Depk. of Etiw.zau.on, State Library, Library Dovel cp:m'{t Sarvices |
State Library Building, 1362 Lincolm, Ponver, Colorndo  €0203, ' o
STHEDA ¥ELLNER, Coordinaior of Libmry &tw.icns,/hsﬁtunmw |

Denver Pubdic Library .

1357 Broadwny, Denver, Coloradd » 80203 M

oW, J, {JUBROUCH, Assisiunt L!b“m*izm & Dirvotor of Publle Savvices ¢ L
FROSIMARY YQUNG, Coordinator, Young Aduli Sorviens : -
Joffersen County Pubiic Library } ¢ .
1875 Yunk Court, Goldemw; Colorado 80401
SWILLIAK &, RNOTT, lera:r:, Diracior )

Roem 304, Garden Yalley Cenie %y Colorado Sprlngs, Coler&do 80506 ‘

System Librapian “

m-!mzmas Yalley Library- S;mtem, Pioblo Reglonal Library
1C0 E. Abriends Sirect, Pueblo, Colorado 510,05 .
!mm MATA, Livrarian

The Fergusen Librazy
Stenford, Connsoticut 06?01 :
Joak "‘URREK, Aseigiant Director of Fublic ‘.er‘dms ¢ -

Groonzleh Libmw ’ e
103 ¥. Putnsa Avenus, Gmem‘}.ch, Ccmecticu‘t . Gh83D : >
BARBARA WARTIM, Ccmmlt,* arvices Librarian. . :

Counell on Libmryaﬁessunes Y.
Lht3 Du,,oam; Cirele, iasmington, b. c, 20036 . ,
SFOSTER 2. MOHRHARDT, Senlor Program Officer ’

The Library of Csngroos
h?l.mgl@r St., I, ¥, Waohingion, D. 2.
SJNEE M,

20542 -
A, Aosistant Chlel Cor Reador Sovvices ' ) ot

‘Districy of Golusbia Publid Kibrary . *“i" )
901 G St., M. ¥, ¥ashington, D. C. 20001 . . -
GRACE . LYGH..;, Chief‘, Spoclal-Serviees Diviai@n o . N ‘

- i ’ .
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FLORIDA Matropollian Dade County, Miani-Dade Publie Library &yaten
Cie i‘iiaca,fng Oivd. pMienl, Horida 33132
¥ % S, ﬁ!lmp Hpﬁd; _111% éf"m@ﬁa )
NHELGA BADUR, Head, {rwz:mﬂ,y Relatienn

' v @t’lﬁﬁdf? Puw le Livrary *
> T8n North Rogallind, Orlands, Florida 32851
*NE G. EEZLER, Head of Extencion Dﬂ;mvamnt

- GEORGIA State of Gasrgla, @cgarmmh of Fdueatien, Office of Adult & V@”&ii@ﬂ&l 7+
State 0ffice mﬁ W, Atlanta, Ceorgia  203%
-mamm BRONSON, Mdarviosy of Readop Sorvicen
4
Atl:mt_a Publie Libm:s' ’ ‘
126 Carnegie ¥Way, H.¥., Atlante), Seorpln 20303
SMANT LOWISE RHEAY, Aosistant Diroster
“POLLY JONES, Bronch Librarian, Sandy @orings Bramsh

Blse Publle Library v
81% Yanhingien St., Bolen, fdahy 83702
OIS N HANSEN, Rogleral LibperTin

 Idaho Fallo Publie Library
" Idakhs Fallg, Idake 8201
YPETES Mﬂ”&w, Librarion

Lawigton~ioy Forse Qounty Library Syates
533 Thaln Head, LowlstonaJdahy 83501 °
AEURARD G. LINFHART, Adainisirdior

ILLINGIS  Xlldnols Statoe Libravy
;..pﬂrsgfieam, Illh@tﬂ E2T06
SANDHEY STINSON -

*

Chicago Publia Librery

Chicags, Tllinsln 60402

SALEX TADENZOY, Chief Litrarian i
SEATHLESY WRIBEL, Adulr S}*&"‘lﬂl’ﬁ‘w» Speclad Extensicn ‘Sﬁl’?i"ﬂ.i

DuFage Lidrary Gys »
200 Fogy Front Stes 'ﬁ"mmﬁn. Tliinols &@187
FMICHAEL E, &Em@AELﬁZ. Special Sorvices Librarian

‘fnlver&,uy of Inimis Libravy Boceapah Conter

220 Atvory Bullding, Chaspalmn, Dlinsis K80

SLUCTLLE ¥ERT, Divector .

CATHLERN PAIMTNI, Recenrch Asssvniste

Bar Oak Llbrsyy Syaten

/0 Joliet Publle Library, 149 North Gttava, Jollet, Tiilesis L n
YOTEVE HOZEAL, Head, Awdie-Visual Sorvieeo " ,

Corn Dot Libmry Syoten .
418 HEidopads Boad, iﬂf“:ﬂi:.gtm,’nnz;a.!a £1T5L
YHEMRY, rmgm. Direotor

R@n!r,g Praivie Libmry Syotea .
345 €, Eidorddo 5%, Docatur, Illinsls  &23522
. #8. BAY ZWICR, Directer ~
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FANCAS

SHARYEAND,

.o

Vandorbargh ounty and Evansvitle Publle Library
Zrh and Looust Gt9., Bvenoville, Indlana 47902
ROMALD ¥OTIOWEXI, Asoistant Dirastsr -

Vigo towsty ond Terrs Huute Pubife Libeary ’
222 K. Tih 8., Iorre Hawe, Inglapa &
ELHAED N. T@’I@BE, Direztor

@a;:axt”etz of Library Solente

fall State Undversiiy, im-lnq Ifiima )
HLA .:Zx‘ BARR, Aosigtant Profestar

A

Dopares m of Library Celenza -

Irdfanz Siate Uni*'fe*ainy, Torre Haute, Imtlnna 4747
ICHOONG H. XM, Asconiats Profegsor
SEQERRT B, LITTLE, Agcepiato Profosoor

Tovh Crato Thavol *r Livrary -
Bea ziaime. Iown (uataﬂcal Pudlding)
FRARRY L, FCRTER, Dlvestor .

t3

¥y
L
&

Szuth Centpal Eancao Librery Synien “e ey
#51 Nerth Maln Sureet, Hutchiecan, Kapsag €904

fféf’ N7 ¥, JOMNOOY, Libreyion

€7UDY BIESEA - v

oy

Senyral z:sww Liprary Eysien . .
1439 ¥illiazo, Geeat Bond, Famcan 7510 .
LR 1LY ;:J”f‘" m:th:«r T

© hdge Clty Publie Libi“‘i""j . .
,1;; Glty. Bancas | AENY
#TERERCE BICKD, Bireotor

nozh Praty Freo Libravy o
D Castiedzal Cirents Baltizere, tagylngd  SL0D,
*aﬂhy e Bocd, Coordlmador of, Adult Gesvices

Snunty Publie Mh*ﬁ?:, ' :
g ‘Mn Crocapoakn Avenun, Towoan, Waryloxd
E«é%:“‘! H3LZ, A::- ,.‘Eﬁm Birectie

Frinze ! ;f*'gﬂ 3 Czunty m:m fel Library
VNow Careelltzn Erarch Libeary, %l Rlverdaie Puad, fow Cuprollt
MEZHARD J. TARERRT, Brunvh Liveorion

Eacthrn Mg 1“?;“0"3 Beglszal Lib mm
/5 Bosven Pubitc Libravg, Otpley .ﬁm?@, e VAT
MARY A, HENEDHAN, Reglonal simirdorratey - .

MISRIBAN  Gopaose County Libeary .

.

-

O

ERIC

Aruitoxt provided by Eic:

G=4299 ¥o Facadena Avenun, Fline, Mirilfan &304
*9”‘?@&”?3 GARYPIE, Dirortor

Farg 05ty Library Cysten T ’
G Eall Averuts . Fop Grani Panie, Mot 43903
ABEY B, B, Boferente Litm.ian .
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SRLEY Mbmm %ut»i«m - ;
siuth Custer Road, Menres, Mickigan »%Mu‘ H %
DATME, Direstov : . .
A
* v Sx. Clals Couwmy <Library ’
» C10 Motlorran BLvd., Fort Harem, Michigan 48040 o ’
- . FEARRY P. W, Dlrester : . .
TN, %2 Oi“mw of Public Libraries aml Interlitrary Cooperaticn
. e 7 A"t e, 8t P:ML Minnsoota  951%% -
. LIWIS, Zrusultant Coy
. "
o
gl Reglonal Library . ) .
A 5, 15 £ Y . . .
ver, Mlnnecota | 58474 . ) .
- H. OVE wm* Directer . .
¥ Publis Library . : .
- Y¥ail, Lﬁmvm{mv fo, MWareccta 53401
EHSCHLD, Distr, 1ot idbrarian
Q
“ ¥
ipp! Library Comsicelen . i
3 te 4CPico Bullding, . @w ﬁﬂ mggimlwi 32201
< FEGHY WAY, Assiotant Dlwves { Library Uevelsprent
N ) ;
o . R .
.. 3!«:3"; dan Publio Dibrary -« . .
. : 251% Soventh Strest, Mo an, Mloglodips! 39300
. 5."}‘8‘& ERDATH, Direckor ’ .
gurl State Library .
- E. Wigh'Street, Jeffersen €14y, Wocourl 65101
: ANNA ALECMNDER, Ascintate State Libeavies
. i’-?: . rh Public ;:cwﬁw =
by st LJ*A & Fellx I*o., 8t X 21‘9 wl"’ urd @u«@l . .
1048 E‘ﬁmf Librarian “ N
Litrary
- THA Y BT -
' Tty L .,m*y Direpy . .
- W . M - - ' b
REBRAGZA unbms?n Likrary Coxmlasion * »
) : (Seutheastorn za@bmsﬂﬂi msbﬂggimﬂ Livrary Netwsrk), Lineoln, HNeb. 63 09
. - g G.. ng?a Director-of Planning, Bvaluntien & R@v@@eh
*BOBERT E. ¥EMFER, Direotyr r of the Commiesien
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HEVADA  Novads Siate Library LT S .
.ot Curzen Sity, Nevads 89701 ) , -
‘ . FRARDARA J. MAVEEN, Direator @f’ Fiold Services Divisien
o . % County Mbmw Plotriet i

1;0@ Efei,qmm, las Vegag, Nevada . 85101
#J80F L. GRRDYER, Librarin, Fleld Sorviens Blvlsiesn

ko County Library : e
5@‘9 Court Street, Elks,wNevwada H2801
*H, b oo, Lmraw Ei“ecm;ﬂ - *
ADAROL MADIEN . 2
Y- de - Hew Jersey 5mm Libn:?
o 18% Wapt Stnte Streety Trenton, Hew J@rsgy 02525
T  FIOSEPHINE MEK%WC@, Cnopdinatep @za?ubii\. Library Ssrviges

The State Librayy v
*MEM@I? FEANZEL, Coordinator of ?mgmm f@r Elinl, f’mdimppefl &
Inotliutlenalized

Yontelair %bli@ Livrary
: ) tont: Mim, Jercey T2
. LILLSE B, mom 3,@11@, Teglinicel and Supportive Services

o

© 4&1@15@@ mm@h&p Publle hibmry
3000 Eﬁghivay #9, 0ld Brldge, Now Jemay 02857
IRENE GITOMER, Director

»

2?'@2 IR The wmta muﬂa@i@n Dept.=<Nee York Siate Libravy
M*@ww, kwvf York 12224

s "E; % : ir@ctar @1‘ Bivi,aian of Litrars Doavelopment o
) - ,
s Islend, New York 1076
*ifsﬁ‘f I. L{;fq:i' s Ascls tam" @im& tom N T <L
Levittown Public Librazy Yoo R
. ‘ 1 musgragg Lane, Lovitiown, New York 1175 '
' - Pu ¥ MARTIN, Acwistent Direater o .
i Mig-iiudoon Libearies LT -
193 Market Sty E“g&ghﬁg&pi?, Hoir"f@rk 12621 s
: LEON YARPEL, Director ’ - .

Now York Public E@mmry«wn &*smch Libmrieu Lo
B ., 40th St., New York, How fork 10016 :
*EWMI@E MCW‘L%LD, Zoordinator of Adult Services

uifgﬁ uihmr';“‘*;y@m .
* 2510 Soneon Avonus, m&gara P&llm Kew Yorn  INEE
¥DOROTHY L. GOLBPERRD, C@r mt.a.m, Adult Sarvioes & .,!‘:a nrder Project

.

-»

2EG

Hortk Country Librery S,:m\,e::
. s T Quter Yoot Maln Street, Bﬂx 238, ¥aterton, Hg‘ﬁ Ya!’d L1385
’ ism‘:w L. ROREATS, Cirecto
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- 145 -
¥ . 3} ’ )
. e B 5 SE .
. O " )
"ERIC : i

Aruitoxt provided by Eic: N




£ ¥
. e Y
' ¥ . . B
. - ‘Bochoster Pxblie Libvary - e ]
. 115 Southivenue, Rochester, How York 1.{50!, ‘ ) -
4 CALaM .*:USLER, Eireetor of Public Relafions ) . o
o, : sauthpm Tier L,brar:f g ztﬂr “ B : .
o 114 Chedtnut St. at Denison Fowy West, Corning, Hew Yanr- 14830 ’
*H"‘Mﬁh L. LEET, Libredry Dh‘ecq,ox' R - . :
'aa:me County Library System - . e
" %93 West Union- Stg&:e&, Hewark, Hew York 14513 . .
SPAULINE P. SPARE, Director . . - : . .
o @gc"*ng Cmmt:- Library Syatem .' ‘
- 303 Bugt Uain Street, Avon, How York 14414
STARNE ¥, SHANI TOH, Praject Diregtor
, M. e DMadiie Idbvary of Ghnrlo..w and Meeklonburg County o
v 310 ¥ Tryon Siveet, Charlotie, Hovth Covoline 28202 5 S
~ » ¥ARIAL A. STEPHENS, D'mﬂgor - K -
d b, _ Groud Forks Publie Library ' S ' o N
2110 Idbrary Cirele, Orand Forka, Nu!’ul’l Daksta 58201 + :
=, FDENNIS N, PfoE,. Divector -« - - ]
OHID Seauiin County Pubdie Livrary o : : :
. 110 East Park Street, Chardon, Ohle 44024 o T
C\e A, W, s*‘mzamz, Direcior . : '
- Lramin Public Library ‘ '
351 Sixth Street, Lovain, Ohlo 44052 » . '
o RIC}!MD‘E. WILLEON, Direster : " .
QZ{LM{%& Oxlahoma Lounty - Librarien : .
131 Horbthwest Third Street, Oklshoma Clty, Oklahoma 73102
nm'mm AOODRING, Coordinntor of Publie Services W
. ", Tulsh City-County Library System . '
’ - 400 Civie Cenier, Tulce, Oklshema 74103 - g
AT %wmm, Chicl of Publie & ervlma )
- * Ghostax Nation Multi-Csumty Libravy System
A0L North Second, MeAleater, Oklakeme * 7500
. . BW. STKM‘!, Director : :
. PA. " Pennoylvania State Libmr:(
Bog 16m, mwhbug, an;zylvanla s D
HARVIN W. MIUNCE, Director of Bureau of uibmz«y L‘nvelcpment
o Erie Public ;gibrary , o ) . *
" . 3 South Perry Squave, Briel Pennoylvasia 16901 . .
5 KENMETR G. CIVULICH. Diresizr . .
v ‘ / . © ol
n:xrrﬁgburg Publis Library & Dawvin County Library Service ‘
Frent & Walnut Sts,, Havelgburg, Penncylvania 17101 ’
HAREY R. ?@‘E’k"'?l’ﬂﬁ'l‘, mrmtw . :
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'The Free I;brm of Fhil adelphia '
lLogan Square, Philadelphia), Pennsylvanla 19103
LEWIS BUCKINGHAM, Stations Department Librarian

_Matl Order Delivery Libvary Services -~ - .

Box 1353, Harrisburg, Penmnsylvanis® 171035
EWILLTAM \{ICK, Director ,

, RN

Library Research Project, Inst. “for, Resesrch on Hwnzm Resodrces

The Pennsylvania State University, University Park, Pennsylvania 1680? 5 )

RS

XBERNARD H. BOGL'S, Project Director & Pro?essor of Ecenomics. -
Tdbraxy Research Project, IRHR . - ) k

TEH-WEL HU, Project Director & Professor of Economics

D. LYNNE KALTRJ:IDH{, Editor of the Newsleiter--New, Davelopmenis Ln Libmry

Delivery System . o ;
Dupertmen’c of State Linmry uervlces T i ’
s
. . X
Brookings Pnblic Librar\{ : ‘ r &

- 524 Fourth,.Brookings, 'S. D. 57006 . e
0! {A S‘NMJoON y Head LLhra.rian o ' R = cL

4

Stat.e Tibrary ' '
Box 12927--Capital Station, Ausnin, Texas 78711 °
¥ANN CRAVES, Director of Reference Division

Texas State ‘Librér;{

© Austin, Texas

!EARMRA MARTIN, Field Consultfmb
EL Paso Public Idbrary i o o ‘

501 Norih Oregon St., EY Ppso, Texas 7990V o ; .
¥SHELAH BELL® CRAGIN, Aseistan’t D%rector o . o

San Aniondo Publie “Librury ) o
203 S. St. Mary's, Son Anbonio, Texas 78205 © .
XTAWIN M. SEXTON, Library Director . Wt
€PATRICIA GAS:.{, Supervisor of - Clrculation :

tate Li‘brary Comission L
2150 S. Qnd St.° Suite 16, Salt Lake "ity, Utah 85‘;115 )

¥RUSSELL L. DAVIS, Director .

Provo Publte Library : o ; ot
13 North 100 Easit, Provo, Uta.h 84601 ) S oy

“ELARRY L. HORTIN, Direchor N ) N R ‘.‘
* State Depariment- or Libraries ) ‘ s T
111 State Street, Monpelier, Vermont = 15602 A
4JOSEPH.A. BOISSE, Assistant Libmrian : ; . ‘\~ —
. . ;

fleteher Free plbmtv . o ; R
227 Collagk Street, Burlington, ‘!emont 15401 * 4

_"u{i’ﬁ;m} 4. GEARY, Libmrian \ C o o
3 . \ . . 3
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vmcmm ‘Iirginia State Library = >

WASH,

C KJOMY L. HOT‘{ES Director

‘Richmond, Virginia 23219
EWILLIAM R C}W&BLMI‘I, Public Librury Consultzmt

Avburn Pubiic Library _ - . iR
808, Ninth St., S. E. Auburn, Wuahington 98002 . B

[
»

North Central Regi¥nal Library © Y
Wenatchee, Washington 98301. .

" ¥BOYDEN BROOKS, Mail Order Idbrary Coordinstor' -

WISCONS.

eane

CANADA.

TNDI-

- VIDUALS -
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* Spokane Public Librahr
Cometock Bullding, West 906 }.'ain Avenue, Spokane, ) Washington

:XMICMEL LYNCH, Director oi‘ the Regional Librarys

King—?ierce County L:(brm
2356 Tacoms Avenue, Scuth Thaooma, Washington 981,02
*LINDA pHILLIE‘S,. Librarian / i

ey
Spokane County Library . [ e _
Eagt 11811 First Avenue, Spokant,. Washington 99206
¥SUSAN S BAHCKULY, Director : .

. o
j
r r

¥CHARLOTTE JONES, Outreamch-Iidrarian

>
Ya}'ima Valley Regional Library :
102 North Third St., Yakima, Washington 98901
*ADELE §. SUZUKI Bookmo‘bilé leraria.n -

Charles M Whi“he Mexmrial Public Libraz:y

1325 Church St., Stevens Point, Wisconsin 54481 .
UMARJOREV F. WARNER,' Di‘recf;,:or ‘

Dodge County Library ' -
105 Park Avenue, Beaver Dmn, Wisoonsin 53916

_FRED T, MENCER, Director . '

Manitowoe Countly Library System and Manitov:oc Public Library

- 808 Hamilton, Manitowoe, Wisconsin 54220

‘ALICL KELLE:I Extension Suncialisg

Laramie Count.y .,ibiéary System .
2800 Central. 4venue, Cheyenne, Wyoming 82001
4ALFRED T, WHITELOCK, - County Librarian .

‘The University oi‘ Alberta, Extension Library ' /
Edmonten 7, Alberta, Canade B
*HELEN SINCLAI!LL_Eﬂ;gns:.on Librarian . - <

99201

¥ROBERT W .,LDREL‘GE, .‘\merican Paperback Services, 507 Jac}'son, Topekea, Karfsas

66603

¥RICHARD HUMPHREY and HED ’NAI.D";A!« , The Bcokmen, Ine.; 519 M 3ra At

Minneapolis, Minn., 55401 -
¥CEORGE BOHS/‘LLL, axecutiva Vice President , The Bro-wDa,rt, Inc,

Will!‘mnsport, Pennsjlvania 17701
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A DIRECTORY'OF "BOOKS BY MATLN PROGRAMS
* T THE UNITED STATES" :

(Summe* 1973)

90815 . .
Kathleen Profflt Progéct )1rcctor
The progzam started in 1969
M811 serV1ce to homebound residents; haxdbddK books from the
‘Tegulay lxbrnry collection are used, and mailings are as frequent
as the shut-in desires. This program haQ witnessed impressive
growth' lin 1969 only seven shut-ins were being served; by 1972
thit number was over seventy.. The.increase was due at .least par-
tially to active advertising of Ché'program throligh the local
welfare department, churches, retirement centers, senior nelgh—
borhood centers; and ""Meals on Wheels." The entire operntlon,
. destroyed by fire in July 1972, is being reconstructed

/ Sacramento City—County“Library, 1930-T. Street, Sacramento, CA 95814
Dawn Panasénko, Library Services Coordinatuoy - .
No Lnfbrmatlon _on. starting date..

- w. Fifry patrops currently be1ng SeFVed and a new folder adver;xslng
the serv1ce belng prepared. (No other details avallable)
South San FranC1sco Pu)lio'lerary, 440 Grand Avanue South San rran-
‘cisco, -CA.94082
Robert Alvare?, lerary Directér
The pﬂogram started in the £411 of 1968.

<|»

v
N

Begun as a technlque to encourage the approx;mately 700 local
‘business Eirms to use the public library. A brochure lSSUGd .
‘quarterly entltled Business Infbrma#;on provides lists of- books,
,recordxngs, and other materjal of interest to businessmen. Four
reserve postals are sold for $1. The $. 75 per bopk is designed, to . -
- cover the cost of the jiffy bag and oné-way postage to patrons

who -are responsible for reCUrn postage Service no longer res-~
?ﬁscted to busxnessmen C

%

3
)

r is a research staff member and editor of HNew Develép%eﬂts'@n'
Library Dell\vVery Systems-A Library Research Project Newsletter tgat Insti-
- tute for Resgarch on guman Resources, The Peinsylvania State UfWersity,




Huntington Beach Publlc lerary, 5’5’Ma1n St?cet, Hunnlngton Beach CA
92647 .
Walter W. Johnson, berary*Dlrector

No 1nfqrmatxon on starting: date. .

.

Dial-A-Bogk (nd details available) . -
COLORADO ' ' ‘ -

~ Jefferson County Public lerary, 1874 Yank Court Goldcn, Coiorado‘
E %???iam A. Knott, Library Director v T S
No information on startlng date. ,
ContraCtserv1ce thh Amer;can Paperback Serv1ces
cowcrrcm’ ’ .5 oo F D . - Y

Greenwxch lerary,,101 W. Putnam Avenuc, Grccnwxch Conn 06830f
. o

.

The program started in 1971 -

B

Mail service to homebound only; therc 15 no catalog, return
- postage paxd by library. "
DISTRICT OF coLumm &
“The lerary of Congress, DlVlSlOn for the Hllnd and Physxcally Handx-
. capped, Whshington, D. C. 20542 .
« James M, Hahn, Assistant Chief of Reader SerV1cLs
No xnformacxon on Startxng date. .

Vetwork of. coopcratxng’llbrnrles, nine miilion books and maga-
zmnes circulated annually by mail to the bllnd and physically
‘) hand;cappgd o

. IDAHO . ~ \'

Lewfston- Nez Perce County lernry Systcm 533 Thain Road Lcwlston,
Tdaho® 83501 . S
Edward G. Linkhaxrd, Admlnxstra;or B . . )
No'information on starting date. o "

. A catalog is used-in this program. (no other details available)

.




CILLINOIS : -
) Ch1cago, lllinols 60624

KathAeerwe1Bc1, Adult Specialist
No 1nformat1on on startxng d1te.‘

seat, T
i"'a'l .

i Thxs experxmenta] program is bexng evalua ed by~the Library
> ' Rcsearch Center at the Un1ver51ty %f I1lifois, Forsthe pcr1od

wis s 87. 23 000 cataiogs were pr1ntcd.

s, Rollxng Prairic Publ1c L1brnry Systcm, Docq;ur, 11inols™ - 4
No director listed - .
The program started in February of 1971.

&

y

~

gram cost was 318 694, and the estlmated cost
was §. 63 33, 000 catalogs were printed.
Bur .Oak Public Library Systcm Jolmet Iilindis
No direttor listed - )
The program started in Junc of 1971, ‘ g0t

This experimental program is being evéluated by the Library
Research Center at the University bf 111indis. For the period
June 1971 through December 1972, circulation was 37,821; pro~ . .
gram Cost was $24,487, and the éstimated cost per Cerulnt1on

,was $.65. 52 000 cntalogs were prlntcd »

INDTANA . ' ) o

- Vigo County—Tcrrc Haute Public. lerary, 222 N. 7th Strcct, Terre Haute,
Indiana 47801 ~ ° el
Edward N. ‘Howard, Library D1rectbtb - -~
No infozmntion on starting date. - hd

. -
Limited program to the cqurly, shut-lns, and handicapped, Post-
age paid by library.. (no othér details available)

A ot Provided by R
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22 SE-Sth Street, Evansville, Ipdiaﬁa 47708

- The’ program’started in 1971. - .

gvansville Public Eibrary‘and Vanderburgh Coun

ty Public Library,

Ronald Kozlowski, Assistant Director . : . s

“The program started in March of 1971. K , N

2 E

‘During .the eighteen-month period March 1971-August 1972, 12,554 -/

books \(3,138 Alifferanttitles) were acquired and .processed; 65

per cefy of these were adult.reading; 35 per cent juvenile. Four

catalog} (4,000 copies of each) were mailed. Egch catalpg after

the Fiyst was comprechensive, i.e,, the titles of all books were

inclufed but with annotations for.only the ones being added.

"Approximately 423«peoplé ordered books during the¥project period.

‘Eighty-five per cent of them were adults, 10 per cent of whom

could bé classified as "senior ditizens. ‘The cost per circu-

lation Eor the project was -¢alculated to be $3.60. After the

LSCA funds’ expired, 1&cal £funding pecessitated several modifica-
tions of the prograz: Those included the serding“of catalogs to

uSers Gy rather than mass-mailings, and library production of

the catalogs instead of commercial printing. A questionnairé was

sent to 3,319 peoplé who had never used the service. The res-

ponse rate -was 13 per ¢ent. The major reasons given for not

using the serviceg fell into one of two general categories: res~ .

pondents gither preferred to use a “library agency' or didn't

read, never had read, and were not interested in books; or they

felr that the taxpayers should not be expscied to pay the postage

for books delivered to their homes.

KANSAS T -

Central Kansas Library SggggnPJAOQ_Williams'St;éEE, Great Bend,
Kansas 67530 - .- . : : i e
James Soester, Library Director - . : - T

.

T

The immediate objective of this program's éhtnlog - The Library
Almanac and Reéader's Friend.= was “to provide an easy-to-use
lending service to rural familfes who could not conveniently use,
a eity 1ibraty:" ~A secondary intentior, however, was.!'to. create

a communications network through which the use of other informa-
‘tion-sexvices could be encouraged" (Duane Johnson, former library .
director), A sampling of farm families reveaipd,thnt geography,
i.e., the distance necessary to travel to getto a library, was

he most significant limitation to cffective library use. In . |
gggition to brief annotations of available paperback books, the
Alnanac contains monthly calendars; astrological information, a
fishing guide, and information abbut the éntiéiibrary system.
Quotations are’found on some of the pages. ?Zf.]ibrnry finds

that currently about eight to teneper cent of the loaned books ars
past due. The Almanac was originally mailed to 20,000 rural

.= 152 -




. . ) o .
“a

£am11xes in the 15 county districr. During thesfirst five 'months,’
about 5,500 families ordered books. The library cstimates tha
annual cost of the production and operation of their mail- oxder
system Yo b& $10,000. A cited Ydrawback® is that the service is
pnamarxly "bdok«orxcnccd 4 with the cost of distributing more .
.expanSLVL materials hard to Justlfy
South Central Kansas Library System, 901 N. Main Strect, Hutchinson,
- Kansas, 67501
- Duane F. Johnson, Librﬁrlan and Judy Roepka, Communxty SchlCeS
Pirector

The progranm started in Jnnunry of 1970,
A

-

Two books by md11 programs are currently provzdcd,_both fesigned
- to provide easy 1ibrary service to rural residents and to those
people living in. communities without a public library. Ong pro-
gram, Dial-A-Book, is a free.telephone ordering service. Requests
are telephoned to the library-on a special WATS line. "Requests
_may be for Ypecific books, information on a particular subject,
or general "entertainment! reading. Books are mailed to patrons
with 2 returnlabel and postage attached., The other program is
provided via a paperback books catalog, This - service now serves
the entire 11 county district. About 28,000 catalogs have been
. mailed. After three years, the loss rate is only 3 per cent. The .
average lifc of the books is considered to bé 10 mailings. The
next catalog issued will be contracted from American Paperbdck
-Services. Circulation for this second prograp for 1971 was
19,986 books; for the period January, to July, 1972, circulation
‘was 10,891 bodks. .A new feature rcccncly implemented is.exten-
sion of the books by mail program to inmates of the Kansas State
Industrial Reformatory (in’ Hutchinson), che stafe's medium
sccurlty prison.  ® .

-

MARYLAND ) s

Enoch Pratt Free lernry. 400 Cathedral Strcct Baltimore, Marfland . .

21201

Lillian H. Barker, Head, County Scrv1cos, and Emlly K. Reed, Coordin- Coa

ator of Adult Service - ' .
"The program started in Augusn of 1972. . B : N

.

This setvice is partxcularly designed for the hgmebound, 1nc1ud1ng -
mothers u;;h small children. For this reason, request postcaTds ~ -
have been distributed to vérious community groups und agencies:

‘conccnred with the eldcrly and homebound, The service, however,

is not restricted to this group, but is available to anyone with

‘a Baltimoré city address. Special staff members fupded by the

Federal Public Employmcnt ©rogram handle the requests which may ’ .
~ be telephaned or mailed to the Ilibrary. chucst.s Lé be for a ’ ,
® o , -‘ |- |
- : L-lss - T . "o
/f/./.] - .
o ’ i
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"M [CHIGAN
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»

spccifxc Litle, a spacinl subjacr nren or £ot rei’emncc infor- -
~mation. There is no catalog provided. Approxzmwly 25 per
" gent of the total requests for the montR of August (361) came
froo the Maryland Penltventlary. The project came in the wake

of a cutback in operating hours and seaff at the library. Yo is -
~<hoped that the books by mail snrvica zm?r help to “soften ‘the

¥
Pl
- T

Hnrpcr Woods Library, 19601 Harper, Harper Woods, Mwhigan ¥8225

Dorothy Larner, Chisf Librarian

No information about®starting date. -

. Slow response to date. Entive libravy céllection is used.
Patrons pay return postage. No catnlog. is providcd but a list
of five to ten books on » particular.toplec is provided in
community ncwspnpars onde a week, along with-a rcque.;x: fom. o

*Mid-Peninsula Library chemz:mn, 401 Iron Houm.nm Sty Iron Hounmm,
MiCthan A9801

Ralph .Sccm'd ; Library Dirccnor, Barbara Jnuquet ¢ AssiStant Director
The program started in 1969, .

p‘t-

This program sww:s Dickmsp’: Coumy and parts of Eiva ot:hors
The service focuses particuldxly on dreas previously isolaved
from librury service. In 1971 the library began printing its
‘own annotated catalogs, and these go out quarterly, Posters
‘asking for donations of paperback books as gifts have produced
several thousand books for the program which wus begun with
LSC:\ funds but 15 now supported with logal money.

Purmgc Tosmshxp Public Library, 105 luron bnrcen, Hdught:on, Michigan
49931 ..

Bethany Pat.v.erson : .,

The program started in Apml of 1972.

This program serves Portags 'I‘owuship :md siz other townships in
Houghton County which contract-with tHe Portagse Township Library
‘for mail ordex delwery. The, progrim was oxrlgmall)' tried for.

. one year to determine its success, Because of the extréme winter -

" weather and spurse population in this area of Michigan, the ser-
vice seems to be quite practical, The program is funded locally - .
‘almost wholly by penal fines tollected in the parcicipan:{ng LOWn~
ships. ‘

.
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" Bt, Clair County Libeary, 210 McMorran Boulsverd, ?grt furon, mchig:m
. 48060 .
- Harry . Wi, Library Ulrector . s .

No informasion on starting date. o

A monthly sanotated 1ist of solected tictles is distribured to

L ? 1ibravy parrons. Weekly, a “new books" 1ist is printsd In che
. local newspapers. (Sovetises the requested books ave t%éli%rnd
by bookwobiles rother than the milz:) .

Y

HI‘JNESOT:\

Hinnesota Stare mspzxr:ﬁnnr; of Bducacrion, Office of Public Libraries and

Inter-3ibrary Looperation, 117 Unlversicy dvenus, St. Paul, Minnesots
55155 . n .
‘Hannis 5. Smith, Directoy ; .
The program started in the fall of 1972,
s e : .
 Mail order book Scn’i{:e had been providad by this office since
1803, Quarrerly capalogs wers mailed to patronsz, the only stimi-
Invion being thar an individual wsing the.sérvice had to 1ive In
. an area’not corrently served by a local library: when™it was
- determined that.the average cost of £illing sach request was $2,
ths Office decided to- try ro reduce costs by funding six one-yenr
mlx order y'ojccm. (’rhcs; pro;ccz. libmﬁw are lisved belpw),

3 Armvhend l.ibmry .;mma, 701 1ith Street, North ‘!irgini:l, "{inmsom
<. 587937
Kenneth R." Nielsen, Acting Directop
No information on staruing dats: .

5, 000 cnmlogs mailed to selected boxholdsrs on mml rOULes
:.hroughoun 2 six-county ares; 800 sdulit and juvenile titles.
: Stuggercfl wailings.

fast Cenrral Regional Librsry, 240 Third Avenue, 5.%., Combridge,” .
“Minnespra 55008 ‘ .

Durro Willey, Library Dirsctor

No information on starting date.

10,000 selecued rural route ‘boxholders to be covered in a six~
county ares (sbout 45 per cent of totsl possible). A qatalog

of 800 tvivlds,sEfive copies of each, to be £o!‘os;ad by two .
supplwenns of 100 citles nac}z. .

Kltchigani Regional Library, Pine Rivor, Mnmnsom 55474
. Marlys H, 0'Brien, Library Dircctor
Mo informatlion on starting date.

In,i’om:mion. now being compiled, nnd program about to bogin.

~
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¥ashington County Library, lake Elme, Minnesota 55032
Jazes L, Hplls, Library Dirctior
The progras started in Ocuober of 1972, .

16,@00 camlng mailed vo a1l boxholders in the ecunty escopt -
those located in commmitiss with either o branch or sunicipal
library. Catalog of 800-1,000 titles.

Nobles County Lmnn'y, Worthingten, Hinnesora 56187

- Gil Johnson, Lilwary Divector.

The prograa staried in Octoher of 1972,

~

Génoral cataleg prégmm Sharing of collection with Hirshall
Lyon County Library (seo bulow),

.

Marshall-Lyon County Libmry Mrszlmll R %‘i:me&o&a 56258
Margarot Bosshardg, Libracy Mncwr
The progras started in October of 1972, -

Books by mail progrom being xun sizultanecusly vith o bavknabile
progran. -Hooks by mall uses paperbacks only; booknbbile uses
hardback books enly. This im a dug-county progras {with Nobles
_ County). . . - -
Hennepin County Libﬂry -300 Mcollel Hall, Min-mapuhs, Minne..om
55401 - .
favid R, Ssith, Books by mail "r@Jact pirsctor

,. The progras sturiad in August of 1972,

A;zptmimwly 9,500 catalogs sizh 140 entries distribuzed, ns
one of the, six sxporizental ;:r@‘mm aponsored by tho Office of
Librarios, .
Ygzmepin County Library fcontd.) ™ . , ’
rit Landers, Henghound Projeet Director

| The program started in April of 1971, - ™

Hail service to the homebound i3 dlso provided. .- Prospsctive .
roaders are contacted porsenally by the appropriste cesmunicy

“ Hibrarian in the county. That individusl visits the shuc-in ag
howe to acquaint hin or hee with the prozedures £iv teeeiving
books, magazines, newspapers, filas, tapes, and refercnci’
materials throuph the marl. The initinl list of shut-ins vas |
conpiled by contacting suburban resrsatien centers, nursing heses,
and the conn:y welfare dep1rtuvnt.
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- MISSISSIERT oo . . . T

Mississippl Library Cosmissien, Progran heodquarzered at Heridign
. Public Library, 2517 Seventh Street, ¥oradian, Hissussipps 39301
Mary Love, Divector, Jeanme D. Hroach, Pdbject DBirecter
'ma progras gtartvﬁ in the fall of 1872, : .

The cwasm,smn ix spensoring o tooks by nail progran in tyenty- e
- one counties eovering cight Mibrary systens. The libraries
participating ore using thé service in different ways. Qne .
Louns-is disconttiuing bookmobile service entirely (after 2 . : I
. yaum), seven eounties aze using Looks by mafl as & Supplg,,cnt
M waba@%:mbile service. - Ten othiyr counties are using the seryice
» foy shut~ing enly. According to the prop®sal sotring up the ° 1
. project, those Iibraries uging books by wail as a re lacrfem‘ :
for the booksobiie will be evaluated rhrough a study © OV -
the cosparative mmher of veaders ridehed;  (2) noew rcader‘s |
reached; (3) patrons' accoptance; 2nd ( ) cost per unit of cir= |
w eulat}l‘cn anpd cost pe;— mzrga cozpared "to that of the hooknsbhile. . |
* N " For those libraries using books by mail as a gupplesent to the - |
- bookmobile; evaimation i1l be based. a}b 1) new p;ttrcm 2 j
. ‘ reachsd who haye no other means of library serviee; {2) cost - ‘ ‘
per unkt of cireculation and per patven; and m public relations
. and sorvice va!ma . 1 . , .

NESRASIA - . T

¥ Cy, ’
Nebraska Library Consigsion through ﬂm ﬁcuthesstcm Nebragha Multa- \ .

Eegmmu Library Notwork i . o

Leonard Halnhold - - |

Ne informarion op starting date, o ’ "

«(no dotails available) ) ; , s / ¢ )
. .

REVADA . ¢

Eldo t‘mmw Library, 569 Court sﬂ'cet. Elko, sovada 89501
Hajlse T, Gunp, Library Dirceior P ’ -
The program storted in Decembor of 1971, ‘
Those #ligible for this program include ruml rosxdenrs, instys ‘

- tutionalized poople and those who are haadycapped. Catalegs are ¢
smailed to prospective p:urons, and postage paid orxder blanks are

sent with each order. A special enildron’s supplezental catalog

is directod—tiwasd rural ckildron. There $5 a raxioun of eight
© books por order. Included in.the library are hardback hooksy

quality paperbound books, large-print books, bonske for new readers

af English, and ks, in English and Spanish. Sexe days as miny

.05 sixty books are seat to Beok Expreus patvons by saal. i
»
\u -
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NER MEXICO,
\ . -3 X .
? . Hew Mexico State Libraxy, P.0. Box 1829, Smnta Fe, Now Maxico 37501
Doris Gregor, Resourcs Librarien .
The program was staried in January of 1972.

- The six réglonal libwaries in the state are providing books by

. mail sexvicr with the cooperaiion of the State Library. The
State Library has compiled and annotated u list of titles that
are available from three ov more vegions, and has prepered o
catalog from this datd. Civcediarion and costs vary across the
sreas.. One veglon, with 265 boxholders, circulatsd only 47 books

" (fixst year?), vhileé another reglon, with 430 borhslders, cir-
culated 1,352: The low cizculation in the %one ares rssulved
in 2 cost per eirculation of $2.35,° whils in the high cireula-
tion ares, cost was 3.165 per title. Thoese costs are for office
supplies, mailing, and staff time only. No new books were
bought. Some information on one of the prograas is provided
balow, - A ’

Hortheastern Regional Library, P.0. Box 97, Cimimfon, Hew Mexico
87714 . - C )

Vida Hollls . .

The program wss started in Janusry of 1972, : T e

This program (mentioned gbovs) provides book by mail sarvies to
. boxholders in Harding County, many’ of whes 1ive in ruwte,

inaccessible areds.. This service iz Invended Bs a supplenent
-tg the bookmobile which already serves the county. After six

months, eight per cent of those contacted with cavalogs had

gesga‘mled with requests, and the costs averaged about ¥.73 per
" book. ) B

NEW YORX

Hayne County Library System, 503 West Union Strect, Newark, New York
14513 - .

Pauline P, Spare, Project Director

The program was storied in 1971,

"Sm311 books by mail project funded under & New York State-LSCA
grant co the Ploneer Library Systenm,

- Kycming County Library System, 303, E. Main Street, Rvon; New York 14414
Irene ¥. Swongon, Project Director i N
The program started in October of 1970. )

Eight library systems in New ‘{or}:’s’mté are mow providing books
by #nil service using s catalog prapared by the Kyesing County
System. Plans are to shorten the next catalog and then
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supplesent it every fex’mmmiks with flyers whieh will bring the

115t of aveilable books up to date. &n int&'é%ti‘ig outgréuch of

this progras is books by =mail service to the Attien Carrecticﬂal

Facilizy. This serviee, begun In lace 1971, new Sorves over 263

immnres. Fipst year" c*rcuimicsx 0 Attica was 2,383 booky, -
and since =28y of the imsages indicate that they share the books
they recsive with others, the muber of sctual vsaders is A M
updoubtedly higher. Tot2l circulation fox 1972 wag 21,136 at

an eatinoisd aversge cost-of .73 per book.

Horch Country Libravy Systea, Guter ¥est Main Street, Box 208,
Hagertown, Nevw York 13601 -
Cazolyn Wilson, Project Director

The progras sterted in Novezber of 19715 “

This systen uses the cotalog prepored by the Wyoning County
Systam (sce above). Catnlogs wers nailed to 9,000 rural post
office boxholders in thres ecuniies vhere no astablished .
iibravries existed, and te rural hcxh@ld?ms in sexg cmmcim
swhere thers were libravies. .

-

Rochester Public Library, 115 South Avenub, Rochester, Hew Y@ﬂy 14608
~Alan fusler, Public Relaticnz Director -
The progras ‘started in Decenber of 186%.

&
Posteards are sold at the librery for 3.20 soch, or a minimin c .
of five cards (for §1j sre sold thrqugh the mail. To dats, the . ‘
nbwry hus sold 10,182 cards; 6,703 of these have been used.
_ In 1972, 1,425 were sold a,nd 1, 837 uaed.
fiassan Lﬁbmzy Sysies, Lover Cencourss, Reosevelt Field, Gazden city, ‘
Hew York 11530 ) , |
Hariel C. ‘Juvelin, Project Direhtor . |
. The progran Sstarted in January of 1572 .
LSCA-funded mail gervice to handicapped and hoasbound in Nagsan |
County dzmugh I‘w cooperation of Nezsau Library System, public |
. libraries in Nassuu County, and jnteresied public and private |
agoncices in the ecouaty. Catalogs purdu@m froa :he %ymiﬁg A |
Syste {see ohove). 1
NORTH CAROLING . o , , . -
Herthvestern Regional Library, 111 Ksrth me Sgrest, Elkin, North
Larolina 28621 N - ,
Sus Sherif, Projecct E;metm‘ .
The progras startm in J&nuﬁry of 1973. - ¥ N
Im dczam awiiable) -
M - o
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EORTH OAKOTA

Gmd Forks Publie Library, 2110 Libravy. cmw, Grand Forks, Nart:h
Dadota q -

Dennls ¥, Page, Libmry Divsttor - -
"l‘tm progras srarted In Novesboer of 1969,

This aaaii osder iibrary was dosigned (= nest two newds of the
Iibrary. The first was to advertise exisiing services in o for-
it That would resaln in the household. This neod is met by tho
rall order earslog. Fifty pov cent of £he First catnlog and 35
per cent of the sveond wer miod o advertising other Library
facilities ond services. The sccod need waz to serve people
unsble to veach the Ylbrary becsuse oINGgunsportation probl ems,
physieal handieaps, or fear of the institulion. This objecnive
is apparencly belng mst since 82 por cent of the users of the
‘seeond dssue of the catalog had nov previeusly baen Iibrary
userss 66 pev cent lived move thon 20 blocks Trom the breary,
mmd 12 per eenT were retired or wnsbls to work. Toking Inte
ecount that the books purchassd for the books by mall iibrary
e‘;manuy %o into the sain iibraryts ool !nc:ion, and that the
cprsicg does include. mivertising of sther-libravy services, the
1ibrary has estlmated thay (hiovepst por book clreiviated for che
First catalog vas §.36 snd for thé gocond, $.45. Those figures
ke bused on the cokt of the baoks (all u,{ng for wprmmtim),
catwlog, poseags, stafl, od & Biscelianeoug figure. A random
srepie of 30 borrowses showed that 17 por conc were retired, 53
por gt wers *xm«uyrﬂ‘" sasionals, ond 30 por cent weré profes-
#iomlz. Tuo issucd of cach catnloeg avs malled sach yesx to
12,000 honen.  Civeuistion for Vol. I, m. 2,968 z,m books;
;oz(%l. IL, Nos 1, 4,333 books., -

Qﬁfﬁ R P o
yroen FA
éinwism& !!aig}n:ﬁ-maiwrsicy EMghw Public Library, 2345 Loe Resd,
. }L!t@'ﬁm Heights, Ohlo 44118 .
Swxah 1. Cody. Library Directfor -
The progron started in 1870,

T I 1972, thiy broks by wall progrm ailed xhiny«-ﬂ"f bags of

. forey-sic vooks for & toral of $4.72 postage. Personasl tlse o
T Jselett wnd package the roquests wag astimabed nt 202 ninutes..
Thers i3 no eatalog with this pregran; requests ats taken by tele-
hing. : .
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Deschyres County f.ibmry, 507 ¥all Streec, Bend, Oregon 9770}
Richaxd Teffif, Library Dirsetor . :

~, The program starvted in 1372.

C o .

This program is, patterned en thav of the Nerth Centeal Reglonal .
Library in Wenntchee, ¥ashington (see below). ™ Potential of . : '
5,000 to 6,000 rural boxes, or 15,000 to 18,000 people.  Half
Fedaral and helf local Euftd\i‘ng;r A staggered wailing syston of
‘catalogs. . W .o o®
' \“, o [ T

PENSSYLVARIA © . 7 . ,

2 ¥

Walnur Streets, Hevrisbubg, Pa. 17301 ‘ A ) ‘ .
Jogry Courtright, Libragy Director N . y
.- ‘the progran syarted in June o€ 073, 5 o e

.- B ) : F Rl P . - ,IA
Hprrisburg Public Lilrary - Dauphin County Library Sygzem, Front and

_* This books by msil program ig designed specifieslly for children -
of pre-schobl thrdugh carly teen years. The ﬁ;;\:o“g;j;m iz fupded ’
by the Douphin County Comtissioners with revenutrsharing dollars,

_the cdealog (whick has sbout 300 satrics) is called “Rated X for .
¥ids.® . About 13,000 catalogs have been malled to date, ond AN
eirculation through mid-Auglist, 1973, was 5,000 books. The pro- . 5,
gram has currentiy about 1,009.active borrowers. .o .

¥0) Library, P.O. Box 1553, Horrisburg, Peana, 17108 '
¥iflian J. Mick, “Library Dirsctor ;
“The progros startad In Dedember of 1871.

‘tThis operation Is funded by the Siste Library of Peansylvania
with LSCA momios, The.oporation is centralized in Harcisburg
and currently scrves 14 countdes officially ond ahout 29 counties
unofficially, i.@., people ousside the officinl wress hear-of
the service snd request earalogs. Service is primevily directed
townrd tural residents st ‘the present time, although in theee
counties the program serves the hemchound only. ‘N orviginal
carnlog had abous 1,350 books listed and annoynted. A supplo~
pont with approxivately 300 entries was distributed ia July 1972, g
and about 60,000 coples of & wowissd buse catalog have beon dis- o«
reibuted. The averags order is 5.6 books; ths average shipzent :
js about throe books. The hon-roturs rate is about 3.5 per cont

(some of which may be attributable to “posial aecidents"). -

During its [irst yesr, the M0D Library mailed approxizately 18,000

base catnlogs and supploments and neaxly 67,000 books., A :

phased discribucion of 5 reviged catalog is planned for the

furura.
b ) o ¥ ) , “ .
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VERMONT -

© " SOUTH DAKOTA

Tha Bropkings Public Library, 524 Fourth Street, Brookings, South
Dakota 57006 ‘ : : ’
Mona Swanson, Hend Librarian

The progeam started in Mnrch’ of 1973,

This is the first progr‘,amv of its type-in South Dakota.
detuils available) o i

TEGS T T

" San Antopio Public Library, 205 S Street,.San Antonio, Texas 78205
Irwin Sexton, Tibrary Director . e T
The program started in 1968.

-This books by mail program began in 1968 as a two-year “experi-’
ment sponsorcd by the Council énLibrary Pesources. In 1970 it. .
‘wis econtinued a5 a regular paxt of the library's operating bud-
-g6t. Under this program, patrons telephone their orders to the
main Library which provides an answering servide 24 hours i day, -
seven- doys o week, " The progeam utilizes the regular Tibrary -~
collection. of hardback books. = Because the service, Is available
%o approximntely 8003000 people, the use of a catalog seemed -
[ “impracrieal” in terms of cosy, ' . .

A .

Vermont State Library, Library and Supreme Court Building, Nontpelier,
Vermont 056027 . A
: Joseph A« Bolsse, Assistant State Libracian and Project Dircctor
t The program started in August of 1971, i —

-~ Books' by mail is part of u.new library program in Verment. Book-
nobille service is.gradually being phased out, and if the experi-
sent (eadled Vermont Beokfeteh proves suecessful, mail orvder Ser~
vige\will be axrended statewide. The phasing out in the First

£ Vdrmont's five library regions began-in Avgust 1971. Book-
nobile whre phased out in a-second region in gegﬁembar 1972, wand -
in g cthixd in Yovembor 1972, #ased on resulis in the £irsé A
regign to'experiment with books by wail, eirculation projected
on & statewlde basis rose from 274,000 in fiseal 1971 with booke
mobile sexyice to 850,000 in fiscal 1972 with books by wmail.,
This is an dncresse of 236 per eent, Cost of circulation por
book was cstimated to be $1.08 1n' 1971 and $.44 in 1072 a
veduetion 'of 63 por cont. For the ninc-month pariod ¢f Juiy 1,
1972 to Iaweh 31, 1973, civculation was 29,097 books st s cost
per circulation of £.68. - Hardbaek books rather thap paperblicks
Aare-used (in- this program. ‘The state plans quarterly mailings of

- .catalogs with abour 1,000 entwies per catalog.
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WASHINGTON

Spokane.Countf#Library, éakt 11811 First Ave., Spokane, Washington 3
99206 . . - . . : .
Susan S. Barckley, Library.Director

The p;ogram.started in September of 1970.°

9

T

This program was originally designed to serve only nufsing homes,
the homebound, and retirement centers-in Spokane County. In
September 1971, however, 7,773 catalogs were sent to the aged,

- disabled, #nd visually handicapped in 'Spokané and -four neigh-
boring counties. ' This expargidn of thé program to other counties
was a cooperative effort of the ‘Spokane County Library, the
Washington State Library, and the Washington State Department *
of Social and Health Services. In August 1972, the program was
further expanded by the mailing of 6,400 catalogs to families
with dependent children in the same five county geographical
afea, ‘In addition, since September 1971, ‘the Spokane County

- tibrary has madeindependent mailings of about-4,000 catalogs to -
rurally isolated residents of the county who are unable to use..

- branch service, : t : I B

 Yakima Valley Regional Library, 102 N. Third Street, Yakima, Washington

98901 . : ~ L ‘ N o . -

; Adele N. Suzuki, Bookmobile Director - . ' e

... - No information on starting date. : N -
o il n 2 o ’

" Bighty-three mail patrons served.in the "traditional way."
(no other details available) : o

KingrPicrbq“Cqunty‘Libraries, 2356 Técﬁma<ﬁv§nue S, Tacoma, Washington
98402 - . . . .

tinda Phillips, Program Coordinator
A Thé 'program started-in 1972,

A cooperative ‘effort by two county library systems has resulted
in this books by mail service, Three catalogs of 45,000 copies
. ench haye been produced in ‘the initial phase of this three-year
: project. Simultancously, 15,000 of each of these were. mailed
" - to three different groups of 15,000 households. At six-month
; . . intervals, the catalogs are rotated to a different group of
i ) 15,000 until a1l 45,000 sélected households.in Xing and Pierce
‘ Counties have received each of the three catalogs. Catalogs are,
bulk mailed.to people in outlying areas of these counties where”
no branch library is easily accessible, and to anyone who is :
. homebound. or hindicapped. In-addition ‘to the 1,290 books in the -

r

-

mail order collection,. magazines, 8 mm films,
‘Stereo cassettes. are also available. In this
is viewed as a supplement to branch libraries-

_vice; it is designed to promote increased use
~library delivery systems.

- ER{
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Nort% Central Reg10na1 lerary'oychm, 310 Douglas Street, Wenatchee,

Washington 98801 -

Mike Lynch, Library Director, Boyden Brooks, Project Coordinator

The pnogram started in 1967 R .o -

" 0 L

Th1s books by mail system was ‘the frrst in the state.. Residents

. oﬂ first Douglas County and later (1969} Ferry County were .

kluded in the program. The Washington State Library .conducted -

a. cost.andilysis of mail order library\service for- Douglas County
for\the period June 1, 1968 to January 1, 1969. Bookmobile.
service was withdrawn during the test period. Researchers found
that. while the cost of providing books by mail service was
greater than :the projected bookmobile cgsts would have been for

. the same ‘period, that mail order del1ver produced a "2.26 times
greater circilation of-books than the ‘prajected bookmobile
circulation. - The "projected cost per cirgulation'' was $.73 for
mail order .and $1.05 ‘for bookmobile sérvide. A library use sur-
Vvey wa$ conducted at the same time. It® wak found that 80 per
cent of: those* surveyed who. had used both k1nds of dellvery sys-~
tems- preferred mail order to ‘bogkmobiles. : .

ﬁeattle Pub11c lerary¢ 1000 Fourth Street, Seatt e, Washlngton 98104
111ard 0. Youngs, City Librarian .
'The program started in 1968.
N
This serv1ce is designed pr1ncipa11y for shut-ins and’ LS modeled
on the Rochester beoks, by mall plan (see above)

‘\

WEST VIRﬁINIA S S ' N

"Ellio .
" The pr&gram starte in September-of 1972.

A
Morgantown Publlc L1brary, 373 Spruce Street, Norgantonn,'ﬁest Vir-.
g1n1a§26205 » ! ' . ! :
t'R Horton,hlerary Director \

Thige thousand‘do lars worth of paperbacks being ofggred to
Tudker County resrdents In place of catalogs brochures are

bookls available:i Also included are three request postgards.’

The Area,served lS a sparsely settled county with rugg d\‘errarn,
whlcﬂ%had v1rtua11y no library service begfere the incep ion of
the b%oks by mail’ program. R ﬁ\\

senSé expla1n1ng the. project and listihg types and classes of

\
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’ Man1towoc County’ L1brary Sﬁ?tem .808 Ham11ton Street, Manltowoo\i Wis-

consin 54220 .
Alice Kelley, Extens1on Spec1allst

© .The program started in 1970}

i
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This program's Mai.lbox Library is de51gned for those who find 14v
difficult to get-to the ‘public 1ibraries in the county System.
Part of this project is the extension of mail order service
throughout Manitowoc County to non-city reszdents and to people
in institutions in the city. This dincludes service to inmates
" in’ the state penal institutions. 1In the initial catalog -mailing,
it was found that 70 per cent of those ordering books did not
hold library cards.in any of the libraries in the county. - The "
Manitowoc County System issued its fifth catalog in Fall, 1972. .
Circulation from November 1970 to July 1972; 69,975, Mailing
of 9,000 catalogs .

Dodge ‘County lerary, 105 Park Avenue, Beaver Dam Wzsconszn 53916
. Fred J. Mencer, lerary Director
The program started in October’ of 1971

Mail order setvice herd is financed’ entzrely by the lzbrary with
no additional funds or staff. The' library provides the papler
and book lists to the county which does the mimeographing of.
the catalogs.  Mailings are staggered - about 1,500 at a time,
with tha county being covered in a year Total mailing -about

=)

. 7,000 catalogs
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